Federal Bureau of Investigation
151 Westpark Blvd
Columbia, South Carolina 29210-3857

August 13, 2002

Requesting Investigation and Prosecution:

I must bring this to your attention as it has caused aggravating circumstances in my life and employment and these acts have contributed grossly to such:

It is my belief that Bruce Musso either used the computer of the person or persons mentioned below to transmit the below email to me as a threat (I am Jewish) or caused the transmission of the below emails to me by the person or persons of origin. 

Following the September 11, 2001 terrorist attack on our nation ANY use of armed terrorist information directed at an individual is repulsive and illegal and such act (s) should not go un-investigated and un-prosecuted.

These emails were received by me at both personal email addresses and through a web based form on my personal web page and were directed at me with the intent of intimidating, attacking, threatening and causing fear and a sense of panic for reasons I believe to be illegal in nature and detailed below.

These are the emails I have received from Bruce Musso:

>From: Bruce Musso <brucemusso@comcast.net>
>To: lk@leekent.com
>Date: Wed, 13 Mar 2002 21:29:16 -0500
>
>You Suck

>From: Bruce Musso <brucemusso@comcast.net>
>To: lk@leekent.com
>Date: Fri, 15 Mar 2002 17:55:21 -0500
>
>dream on, if you don't want mail don't post your address

>From: Bruce Musso <brucemusso@comcast.net>
>To: lk@leekent.com
>Date: Fri, 15 Mar 2002 07:59:53 -0500
>
>you still suck

>From: Bruce Musso <brucemusso@comcast.net>
>To: lk@leekent.com
>Subject: cry baby
>Date: Fri, 15 Mar 2002 22:37:55 -0500
>
>
>comcast said, if you can't stand the heat get off the web
>
>
>
>
>your's truely
>
>Bruce Mussolina
The use of a known mass murderer’s name is further evidence of a sick and twisted attempt to intimidate, attack and threaten.

The following was received by me through a web form on my personal web site:


Page viewed: mailme

Name: Bruce Musso


Email: brucemusso@comcast.net

Location: Charleston


Comments: you still suck, why are you still here?


Status: old


On 23.3.2002 at 08:05:34 AM


User:


Identity:


Host:

68.58.160.7


Address:
68.58.160.7


Software:
Mozilla/4.0 (compatible; MSIE 5.5; Windows 98; sureseeker.com


Referer:
http://64.176.52.217/lk/leekentcool.cgi?action=contact
These are the emails received by me; caused to be created by or directly created by Bruce Musso while using another person’s email account.

> >From: "Donald Strawn" <xradio@bellsouth.net>
> >To: "Lee Kent" <lk@LeeKent.com>
> >Subject: Kiss My Cheeks
> >Date: Fri, 15 Mar 2002 22:17:45 -0500
> >
> >Mr. Morning Dick Jockey
> >   This man would love to kiss yo cheeks!
> 
>
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Return-path: <garylemel2000@yahoo.com>

Received: from bright02.icomcast.net (bright02-qfe0.icomcast.net [172.20.4.9])

 by msgstore03.icomcast.net

 (iPlanet Messaging Server 5.1 HotFix 0.6 (built Apr 26 2002))

 with ESMTP id <0GW800G67G3W2J@msgstore03.icomcast.net> for

 leekent@ims-ms-daemon (ORCPT leekent@comcast.net); Thu,

 16 May 2002 21:57:32 -0400 (EDT)

Received: from mtain07 (lb-ldap-155.icomcast.net [172.20.3.155])


by bright02.icomcast.net (8.11.6/8.11.6) with ESMTP id g4H1vUL28656
for

 <@msgstore03.icomcast.net:leekent@comcast.net>; Thu,

 16 May 2002 21:57:31 -0400 (EDT)

Received: from mail2.directnic.com (mail2.directnic.com [66.79.10.202])

 by mtain07.icomcast.net

 (iPlanet Messaging Server 5.1 HotFix 0.6 (built Apr 26 2002))

 with SMTP id <0GW800EKLG3STU@mtain07.icomcast.net> for leekent@comcast.net

 (ORCPT leekent@comcast.net); Thu, 16 May 2002 21:57:28 -0400 (EDT)

Received: (qmail 28649 invoked by uid 222); Fri, 17 May 2002 01:57:27 +0000

Received: (qmail 28645 invoked from network); Fri, 17 May 2002 01:57:27 +0000

Received: from web21504.mail.yahoo.com (66.163.169.15)

  by mail2.directnic.com with SMTP; Fri, 17 May 2002 01:57:27 +0000

Received: from [68.58.160.7] by web21504.mail.yahoo.com via HTTP; Thu,

 16 May 2002 18:57:26 -0700 (PDT)

Date: Thu, 16 May 2002 18:57:26 -0700 (PDT)

From: gary lemel <garylemel2000@yahoo.com>

To: lk@leekent.com

Message-id: <20020517015726.83956.qmail@web21504.mail.yahoo.com>

MIME-version: 1.0

Content-type: multipart/alternative; boundary="0-851751606-1021600646=:83827"

Delivered-to: leekent-com-lk@leekent.com

--0-851751606-1021600646=:83827

Content-Type: text/plain; charset=us-ascii

your station sounds muddy and mumbling,,,,,too bad so sad

---------------------------------

Do You Yahoo!?

LAUNCH - Your Yahoo! Music Experience

--0-851751606-1021600646=:83827

Content-Type: text/html; charset=us-ascii

your station sounds muddy and mumbling,,,,,too bad so sad<p><br><hr size=1><b>Do You Yahoo!?</b><br>

<a href="http://rd.yahoo.com/welcome/*http://launch.yahoo.com">LAUNCH</a> - Your Yahoo! Music Experience

--0-851751606-1021600646=:83827—

Return-path: <xradio@bellsouth.net>
Received: from bright03.icomcast.net (bright03-qfe0.icomcast.net [172.20.4.55])
 by msgstore03.icomcast.net
 (iPlanet Messaging Server 5.1 HotFix 0.8 (built May 13 2002))
 with ESMTP id <0GZR009G7U8VUC@msgstore03.icomcast.net> for
 leekent@ims-ms-daemon (ORCPT leekent@comcast.net); Wed,
 24 Jul 2002 16:58:10 -0400 (EDT)
Received: from mtain01 (bright-LB.icomcast.net [172.20.3.155])
 by bright03.icomcast.net (8.11.6/8.11.6) with ESMTP id g6OKvwu20182 for
 <@msgstore03.icomcast.net:leekent@comcast.net>; Wed,
 24 Jul 2002 16:57:58 -0400 (EDT)
Received: from mail1.directnic.com (mail1.directnic.com [66.79.10.200])
 by mtain01.icomcast.net
 (iPlanet Messaging Server 5.1 HotFix 0.8 (built May 13 2002))
 with SMTP id <0GZR008RRU7ZTZ@mtain01.icomcast.net> for leekent@comcast.net
 (ORCPT leekent@comcast.net); Wed, 24 Jul 2002 16:57:44 -0400 (EDT)
Received: (qmail 26353 invoked by uid 222); Wed, 24 Jul 2002 20:57:31 +0000
Received: (qmail 26132 invoked from network); Wed, 24 Jul 2002 20:57:24 +0000
Received: from mail016.mail.bellsouth.net (HELO imf16bis.bellsouth.net)
 (205.152.58.36)  by mail1.directnic.com with SMTP; Wed,
 24 Jul 2002 20:57:24 +0000
Received: from bitch ([67.33.210.21]) by imf16bis.bellsouth.net
 (InterMail vM.5.01.04.19 201-253-122-122-119-20020516)
 with SMTP          id <20020724205546.YKRA9213.imf16bis.bellsouth.net@bitch>
      for <lk@leekent.com>; Wed, 24 Jul 2002 16:55:46 -0400
Content-return: prohibited
Date: Wed, 24 Jul 2002 16:54:07 -0400
From: Donald Strawn <xradio@bellsouth.net>
Subject:
To: lk@leekent.com
Message-id: <000b01c23354$416a7340$02affea9@bitch>
MIME-version: 1.0
X-MIMEOLE: Produced By Microsoft MimeOLE V6.00.2600.0000
X-Mailer: Microsoft Outlook Express 6.00.2600.0000
Content-type: multipart/mixed;
 boundary="----=_NextPart_000_0007_01C23332.B9D6D200"
X-Priority: 3
X-MSMail-priority: Normal
Delivered-to: leekent-com-lk@leekent.com
 

This is a multi-part message in MIME format.
------=_NextPart_000_0007_01C23332.B9D6D200
Content-Type: multipart/alternative;
 boundary="----=_NextPart_001_0008_01C23332.B9D6D200"
------=_NextPart_001_0008_01C23332.B9D6D200
Content-Type: text/plain;
 charset="Windows-1252"
Content-Transfer-Encoding: quoted-printable

------=_NextPart_001_0008_01C23332.B9D6D200
Content-Type: text/html;
 charset="Windows-1252"
Content-Transfer-Encoding: quoted-printable

<!DOCTYPE HTML PUBLIC "-//W3C//DTD HTML 4.0 Transitional//EN">
<HTML><HEAD>
<META http-equiv=3DContent-Type content=3D"text/html; =
charset=3Dwindows-1252">
<META content=3D"MSHTML 6.00.2716.2200" name=3DGENERATOR>
<STYLE></STYLE>
</HEAD>
<BODY bgColor=3D#ffffff>
<DIV>&nbsp;</DIV></BODY></HTML>

------=_NextPart_001_0008_01C23332.B9D6D200--

------=_NextPart_000_0007_01C23332.B9D6D200
Content-Type: image/jpeg;
 name="aboutlk.jpg"
Content-Transfer-Encoding: base64
Content-Disposition: attachment;
 filename="aboutlk.jpg"
[image: image2.jpg]



The latter received following my discharge from employment with L.M. Communications Inc., L.M. Communications of South Carolina Inc., and L.M. Communications II of South Carolina under the reason given as “poor performance of the station”.

The reference to “Mr. Morning Dick Jockey This man would love to kiss yo cheeks!” depicting Palestinian gunmen raging before a billboard of Yassar Arafat is a clear threat to my personal well-being and a threat of bodily harm transmitted in email and an affront and attack on my religious and ethnic background.

Even though Bruce Musso, Donald Strawn, Gary Lemel, may be physically located within the State of South Carolina the transmissions took place over the Internet, which carried the mail through other states (Interstate transmission) before being delivered to me.

Following my discharge from the employer of both myself and Bruce Musso I received the “Victim of Musso Madness” email further indicating the intent of the original Palestinian gunmen email to have been malicious and threatening of serious bodily harm.

Bruce Musso boasts of carrying a firearm in his truck and boasts of his ability to use it having threatened to shoot the radio station transmitter and to use it against employees in the past. 

I sincerely hope you will find the time to investigate and prosecute this individual and/or individuals for illegally threatening me with harm. 

I believe my life and well being continue to be at risk from Bruce Musso as I was severely stressed and cautious during my employment watching for signs that Musso would be carrying his threats further toward bodily harm. 

WCOO-FM General Manager Charlie Cohn admitted in email to me (copy attached in the letter to the owner of WCOO) that Musso was capable of hurting someone or something but Cohn either failed to act or refused to act to put a stop to the harassment and threats.

According to the Slang Dictionary the term “kiss” means “to punch” and when shown with armed, masked Palestinian gunmen can only mean to use a firearm to “punch”.
I believe Bruce Musso lives at:

507 Stinson Dr., Charleston, SC 29407-6278

I believe Donald Strawn lives at:

128 Bear Den Rd, Blacksburg, SC 29702-8710

The name Gary Lemel resolves to the address

947 KNIGHTSBRIDGE DR FORT MILL SC

Which is close to where I understand Bruce Musso’s home town.

I believe that someone put Bruce Musso up to doing these acts or instigated the motive for the attacks upon me as part of a much larger white collar criminal activity designed to manipulate and control the outcome of Arbitron ratings in the Charleston S.C. radio market during the Spring 2002 ratings period to benefit Citadel Broadcasting stations and my work at WCOO-FM,  L.M. Communications was in the way of that arrangement. I do not have further proof of that belief although the problems at WCOO with Bruce Musso began after I disclosed that I was a former Hamilton County Ohio Deputy Sheriff with extensive law enforcement training. 

I do know that circumstances were such that through the close relationship Charlie Cohn and Steve Jason (the General Manager of Citadel stations in Charleston) had which involved discussing business together, sharing information and Jason providing copies of embargoed Arbitron ratings reports to Cohn when WCOO was not a licensee of Arbitron which were specifically selected to show my performance in a poor light and conversations between Cohn and Jason overheard by a salesman in the WCOO building indicate a collusion to defraud and a white collar criminal pattern of behavior to consummate potential price-fixing, manipulate the reporting of Arbitron diary information and do so to benefit Jason and Citadel Communications.

When I needed an afternoon personality Steve Jason told a man in Charleston to call me based upon Jason’s discussion of WCOO with Cohn during a golf game.

When I needed a midday personality Steve Jason provided the name of one of his own part time staff members and Cohn provided a phone number for me to call to inquire of her interest, which turned out to be the main number for Citadel Communcations.

Just a week ago the salesperson mentioned overheard Cohn talking on the phone to Jason trading dollar amounts for car dealer sales in the Charleston radio market. 

What I do have knowledge of is sabotage committed by Bruce Musso on the transmitter and audio processing equipment of WCOO and that complaint has been filed with the FCC on August 13, 2002 via email. A copy of which is attached to this document. 

I am also aware that word in the industry in Charleston is that Steve Jason, a close friend of L.M. Communications General Manager Charlie Cohn (and a former General Manager of L.M. Communications in Charleston) is or was a large importer of marijuana in the Lowcountry and one of his distributors was or is Linda (Logan) Grumbine the midday personality on WCOO. Grumbine was fired by L.M. Communications and then rehired at the direction of Steve Jason. 

I advised ownership of the potential of drug dealing in the station building but that notice was ignored. Production Director Bobby (Collins) Stagg of WCOO-FM would have more information on the drug dealings in the building. He agreed to speak with the owner about the situation but was never contacted. 

Additional attachments include the FCC complaint, the letter sent to Lynn Martin, owner of L.M. Communications for which there was no response received and the aforementioned emails referenced in this document.

I would have informed the FBI of these goings-on prior to my leaving L.M. Communications but I was fearful for my life and the safety of my wife and property because of Bruce Musso and was attempting to get the issues investigated and resolved through ownership as well as continuing my own investigation. 

I look forward to the day when I do not have to be concerned about Bruce Musso causing bodily or physical harm to my wife, myself or my property and to the culmination of your investigation into the above potential illegalities.

_______________

Lee Kent Hempfling

53 Muirfield Parkway

Charleston, S.C. 29414

Phone: 843-327-1996

Email: leekent@comcast.net
Reference:

CITE      18 USC Sec. 875                                              01/26/98

EXPCITE   TITLE 18 - CRIMES AND CRIMINAL PROCEDURE

          PART I - CRIMES

          CHAPTER 41 - EXTORTION AND THREATS

TEXT      Sec. 875. Interstate communications

            (a) Whoever transmits in interstate or foreign commerce any

          communication containing any demand or request for a ransom or

          reward for the release of any kidnapped person, shall be fined

          under this title or imprisoned not more than twenty years, or both.

            (b) Whoever, with intent to extort from any person, firm,

          association, or corporation, any money or other thing of value,

          transmits in interstate or foreign commerce any communication

          containing any threat to kidnap any person or any threat to injure

          the person of another, shall be fined under this title or

          imprisoned not more than twenty years, or both.

            (c) Whoever transmits in interstate or foreign commerce any

          communication containing any threat to kidnap any person or any

          threat to injure the person of another, shall be fined under this

          title or imprisoned not more than five years, or both.
            (d) Whoever, with intent to extort from any person, firm,

          association, or corporation, any money or other thing of value,

          transmits in interstate or foreign commerce any communication

          containing any threat to injure the property or reputation of the

          addressee or of another or the reputation of a deceased person or

          any threat to accuse the addressee or any other person of a crime,

          shall be fined under this title or imprisoned not more than two

          years, or both.
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Details of WCOO: 




}

WCOO          SC KIAWAH ISLAND                  USA      
  Licensee: L.M. COMMUNICATIONS II OF SOUTH CAROLINA  INC.    

  Service Designation: FM  'Full Service' FM Station or Application

  288C2  105.5 MHz  Licensed                                          

  File No.: BLH   -20011012AAX     Facility ID No: 50729     

  CDBS Application ID No.: 584316    

  Antenna Structure Registration Number. (ASRN): 1217880   

  32 ° 39' 57.00" N Latitude

  80 ° 03' 11.00" W Longitude (NAD27)

                                  


Polarization:     Horizontal    Vertical

  Effective Radiated Power (ERP):              
50.0    
50.0 kW ERP

  Ant. Height Above Average Terrain (HAAT):    
133.    
133. meters HAAT 

  Ant. Radiation Center Above Mean Sea Level: 
135.0   
135.0 meters RCAMSL

  Ant. Radiation Center Above Ground Level:    
133.    
133. meters RCAGL

  Not directional

  Not in a Border Zone

For Violations Of The Following:


 ) 
 

APPLICABLE LAW AND RULE CITATIONS

 Part 73 Sec. 73.1560 (d) was not adhered to or followed in the requirement to "If operation at reduced power will exceed 10 consecutive days, notification must be made to the FCC in Washington, DC, Attention: Audio Services Division (radio) or Video Services Division (television), Mass Media Bureau, not later than the 10th day of the lower power operation. In the event that normal power is restored within the 30 day period, the licensee must notify the FCC of the date that normal operation was restored."

Part 73 Sec. 73.1745 was clearly violated in the reduction of power of WCOO during the first phase of the spring Arbitron rating period by (a) No broadcast station shall operate at times, or with modes or power, other than those specified and made a part of the license, unless otherwise provided in this part.(b) Any unauthorized departure from an operating schedule which is required to be filed with the FCC in Washington, DC, will be considered as a violation of a material term of the license.

Part 73 Sec. 73.1870 was violated by Mike Almond (Mike Allen) during the period of low power transmission by his position as chief operator where he (c) shall maintain supervisory oversight sufficient to know that each requirement has been fulfilled in a timely and correct manner. 3) Review of the station records at least once each week to determine if required entries are being made correctly. Additionally, verification must be made that the station has been operated as required by the rules or the station authorization. Upon completion of the review, the chief operator or his designee must date and sign the log, initiate any corrective action which may be necessary, and advise the station licensee of any condition which is repetitive.
Part 73 Sec. 73.4180 Before I instituted a Payola, Plugola, kickback policy and required all staff to sign the disclosure documents (after learning that the station did not have such compliance in force) Linda Logan advertised her own DJ service on the air without payment to the station and in doing so devoted air time each day following a DJ job in thanking and recognizing the businesses and persons who had paid her to perform the out of station position and did advertise her own service without payment to the station. Upon initial objection to this illegal function management dismissed the problem. It took contacting the consultant to acquire a Plugola, Payola standard form in order to comply with this rule.


Part 73 Sec. 73.4097 EBS (now EAS) attention signals on automated programming systems.

Part 73 Sec. 73.1300  Unattended station operation. “Broadcast stations may be operated as either attended (where a designated person is responsible for the proper operation of the transmitting apparatus either at the transmitter site, a remote control point or an ATS control point) or unattended (where highly stable equipment or automated monitoring of station operating parameters is employed). No prior FCC approval is required to operate a station in the unattended mode. Regardless of which method of station operation is employed, licensees must employ procedures which will ensure compliance with Part 11 of this chapter, the rules governing the Emergency Alert System (EAS).” 

DISCUSSION AND ALLEGATIONS:


 In reference to: Part 73 Sec. 73.1560.  [1]

On or about three weeks prior to May 2, 2002 (approximately April 11 through the 18th, 2002) while the WCOO main transmitter was turned off and the station was broadcasting from its back-up transmitter said back up transmitter was purposely operating at between 35 and 50 percent of authorized power. The Commission was not advised of this purposeful reduction in power as the intent was to defraud the market of the WCOO transmission thereby affecting the ratings outcome and the rates and revenue structure of the market. Bruce Musso, the engineer of WCOO, purposely consummated this act. At no time did WCOO advise the Commission of low power in violation of this section.

During the above-mentioned time frame numerous phone calls were received to WCOO by listeners complaining of being unable to pick up the station from areas that are well within the normal contour. Phone calls were received from employees (Joel Barnes, Dan Williams, Ken French, John Majhor) advising they could not pick up the station. John Majhor’s wife Sirit advised of her beauty parlor being unable to pick up the station when they normally listened regularly throughout the day. 

When these calls were mentioned to General Manager Charlie Cohn his response was to 


1: Identify the location as being too far away to be relevant or


2: Identify the problem as being ‘temperature inversion’ or


3: Advise the solution was a tube replacement in the main transmitter.


4: Not at any time did Charlie Cohn deny the station was not running



at full authorized power.

The event which took the main transmitter off the air was referred to as a ‘lightning strike” by the Chief Operator. The Program Director of WCOO was not advised and had no knowledge of a ‘lightning strike’. Listening to WCOO it was not evident that any such interruption took place. 

No such ‘temperature inversion’ problems were evident by sister station WYBB-FM which is located on the same tower during the above-mentioned time frame.

The Orban station processor was re-set by consultant Don Hallett and Chief Engineer Phillip Fraley on an in station visit as it had been set to make the station sound very dull. Immediately after their departure engineer Bruce Musso hacked into the re-set security codes of the Orban and changed the settings back to the dull and aggravating settings used prior to the change by Hallett and Fraley in a clear attempt to further damage the station’s ability to be listened to.


In reference to: Part 73 Sec. 73.1745
In so reducing power WCOO violated this section.


In reference to: Part 73 Sec. 73.1870
The Chief Operator either did not certify logs properly or falsified logs to be certified during the above-mentioned time frame.


In reference to Part 73 Sec. 73.4180 

At no time during the station’s entire history prior to [3] April 1, 2002 did the station or its sister station WYBB-FM ever have or require the signature of employees on a payola-plugola statement. Such statement was drafted (see [3]) from copies provided by the consultant (Don Hallett) after I inquired if the

Station had such statements on file as I had never been asked to sign one and had been dealing with a Plugola issue with midday person Linda (Logan) Grumbein which had been going on for some time as she plugged the companies and people she had performed outside DJ services for and would be performing for.  I instituted such statement and required all on air staff to sign it.

In reference to Part 73 Sec 73.4097
Eas tests logged and certified as being completed between the hours of 6PM and 5:30AM Monday through Friday and from 6PM till 10AM Saturday and Sunday were technically unable to be completed as the station’s EAS system requires a manual operator to activate the test tone equipment between two audio elements of a prerecorded EAS Test announcement. During such unmanned hours all tests certified as performed were fraudulent.


In reference to Part 73 Sec. 73.1300  

“Regardless of which method of station operation is employed, licensees must employ procedures which will ensure compliance with Part 11 of this chapter, the rules governing the Emergency Alert System (EAS).” The station fails to ensure compliance with Part 11 while fraudulently certifying compliance.

ATTACHMENTS:

Emails attached [1], [2], [3]: demonstrate the violations and notice of them to the company consultant. 

SUMMARY:

I respectfully submit these allegations electronically for investigation and commission action at the earliest possible opportunity to enforce commission rules and regulations.

__________________

Lee Kent Hempfling

53 Muirfield Parkway

Charleston, S.C. 29414

P: 843-327-1996

Email: leekent@comcast.net
[1]

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Thursday, May 02, 2002 5:58 PM

Subject: Re: Air Force People

Well... I'm not aware of any such delivery... I brought it up and that was that... and as far as the aircheck machine is concerned.. it could be done for even less... a relay on the mic switch to a cheap cassette machine (there are some in the engineering room, John was talking about them last week) and a line to the monitor receiver and wham... a real aircheck machine... and no wires to string... going to have to have control room work done soon anyway for the upcoming beach music (but its not called that, its called Sand Tunes) show that is being sold to the Holiday Inn for late Sunday nights during the summer requires two RCA lines for two mini disk machines Leo Windham will use to do the show.. Woody has moved on to another town... show is barter with Leo... and is making Folly beach happy... Bob Brooks was bringing that engineering duty up with Charlie this afternoon... finally got the new tube installed on the primary transmitter today.. have advised arbitron of our being 50% to 35% of power for the past three weeks... 

>Did the engineer from Lexington not hook you up with a care package to wire >the existing 98ROCK machine for both studios in a spot on the rack in >engineering as we had discussed? 

[2]

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Thursday, May 02, 2002 7:37 PM

Subject: Re: Air Force People

ENTIRE MESSAGE CONFIDENTIAL

(after reading this over... when you read it DO NOT think I'm 

whining... I'm doing what I do... telling the truth but I can't do

a damn thing about it)... 

Well... now you know how I've been feeling...  sad isn't it...

I'll try not to go into the rest of it... to save you the headache...

on this subject:.. I did NOT know the primary tube was bad...

was not told Cool was suffering transmitter problems... got

a few calls about losing the station and the answer was 

that it was a bad area... then I overheard Mike talking about

Cool and of course I listened in... then asked later and he

told me the primary tube was about to die... I kept my 

composure (ain't nobody seen me sweat yet)... not once

was I told about Cool's transmitter problems until Mike

then told me the station was switched to the backup

transmitter as Bruce had given the primary a max 30 days

before toastville... (to paraphrase of course since I'm being happy)

but I had to ask about it ....

To make a three week excursion shorter... Last week a call from

a beauty shop I was told was 50 miles away (is John's wife's beauty

shop which ain't no 50 miles away) and there was no problem. I kept asking every

couple of days (of Mike since he's OM, I've been nice)... and it

was that first Lynn had to actually buy one, then that Bruce had to

install it, then that Bruce was going to install it, then that it would

be this week then today a call from SUMMERVILLE of all places

telling me the station was GONE!... then John called and said at

his apartment (2 miles from the station's location) his portable

walkman was getting bleed from 105.7 and we were weak... after

the 9am air shift was done I walked into the sales meeting (staying

in the doorway) and more or less demanded to know when Cool

was going to go full power again... the answer was today... (you have no

idea how much restraint I've used in this whole thing)   then

at noon in the middle of the request Cool Cafe feature the station

kept going off and on and off and on and Linda came out to inform

me that according to Bruce the station was at about 35% of power

and he was replacing the tube and Charlie had called to tell her

it was happening but nobody informed me.. Doesn't matter... I know

I don't... each get together over the past few weeks regarding the

Linda thing has been spiced with things like Alice changing formats

opens a hole in the market should be all 80's, what are we going to do

with Cool... that I am not focused, (bullshit) that the Linda thing is a

matter of not managing by me (bullshit) it has been a "rough road" indeed Don..

and deeper... (which was topped I might add two days ago when she

found out (I just found out today from Ken) that Trish came into the

building to give Ken something and she told John in the 10 till cross over

that she was 'outta here and I'll make sure the door doesn't hit _ME_ in the rear'

(which all makes sense now that Ken made it clear this afternoon)

which caused me to go ballistic but there was no use in saying anything

I can't fire the bitch... John was completely stunned and didn't respond

and you supposedly support keeping her, to which I responded

you don't have to work with her... and then Trish leaves a message on

Ken's voice mail asking if she can apply for the midday position since

she heard a rumor (ask Ken I'm fuzzy on what it was) about middays

being open soon and I can't talk to her since Lynn last said to us all

not to talk to her until he said so... and I asked Ken why was it if

we were going to save the midday salary to pay for Stern why we just

didn't cut it out now which would mean I'm being punished for getting

rid of Linda because no savings will happen until I do a baaaaad thing

like clean the house of shit... oh well I should stay happy... and then there's

Citadel supposedly firing a bunch of staff but the only thing fired was

admin and sales positions , I was to wait to look for one of them but I

can only get one to do a couple of hours live and track the rest and there

is a WHOLE HELL OF A LOT MORE.. but oh well... I know when the

only way to get me out of the building is to destroy my ability to make the

station get numbers and then wham... the real problem is solved and

everything can go back to like it was MONTHS before I got there...

like I told Pam weeks ago... Geesh.... I didn't dump this load I'm just

trying to flush it.. she laughed... Its making me literally sick... they know

I have a high blood pressure problem and until very recently I didn't

have insurance, now I do.. watch how cool and calm I'll be when I'm

taking medication... not prozac like Linda just a simple blood pressure

pill or two.... man oh man... I've never seen a more (dare I say it, sure

its confidential).... no I won't I'm a gentleman...

and each time something happens to supposedly calm things down the

dirty tricks get worse, the backstabbing gets worse and the mess gets deeper...

 now that Stern is there Cool is totally irrelevant... again.... and if it

comes in real bad like the plan is to make it be... i'll be gone... all of the

crap that has happened and nothing has been done to fix a thing... 'cept

to make me out to look like the devil, the evil one...the we don't talk to him at ALL guy... the

i'm not permitted to talk to Lynn again guy (without advance permission,

which doesn't apply to Mike but does apply to ANY MEMBER OF MY FAMILY)... 

(you have no idea how hard I started to laugh but stopped cause now that my wife

knows Charlie pulled that crap.... ) actually it was if I call that area code he better

know about it and approve it first... from me or any member of my family unless its

my talking to ONLY PAM....  how dare he.... and there is no way that will ever work....

but I'm not leaving....  I will not get mad, blow up and quit... 

I have been insulted every single day since I've been there except for the first three

days... for some reason... 

the not permitted to put anything in writing guy..

and the one the people in the building who

care (and believe it or not there are those people) see as the fix of the station...

and I wasn't going to dump on you... I am truly sorry... but I know 

how it feels to be pissed... I stay that way... but there ain't no one who

has viewed it... 'cept my wife... and they won't... you told me to knock down

the walls without stirring anything up, without causing fights... and that

is what I've tried to do... Lynn said he does not have politics in his business

but that is all it has been as I watch what I say to whom I say it and watch

my back more than I watch the music (and I live in that now as there is nothing

else i can do)... EVERY SINGLE PROMOTION I submitted for Spring

was killed... oh hell... that's enough... you're a great guy Don... you don't

deserve my rambling... I was told Lynn has lost respect for me because I

could not get Charlie when he was gone and all hell broke loose... I'm a

thorn in the building and by -god they are going to get rid of me... Chris Cantrell

was cut out of the engineer race without being contacted because he

"doesn't know enough about transmitters" the hell he doesn't... but oh well

one more thing then I'll shut up... Charlie tried to talk me into using Bobby

for afternoon drive instead of hiring John... now Bobby's not good enough to

fill in while a real midday person is found (and YES DAMMIT ... I WANT A

BLACK FEMALE... Trish is the only one I know of in this town that loves

the station) and I shall be punished for getting Linda the marijuana salesman

out of the building... geesh man.. I'm glad I can work on the house....

ps: All of the great response to the parody song and NOT ONE PERSON

that MATTERS GIVES A SHIT (cep't Ken).....  I am doing absolutely NOTHING WRONG

yet the concern is when and how this job is going to get destroyed...  I

am treated like an idiot... not talked to... lied to... set up constantly and

the funny thing is I know it ... can see it coming and can out manage the

entire thing.. which has kept me from being destroyed so far...

I'll be blunt... all of my training tells me being a former cop is the problem...

its what 1500 hours of public peace officer and investigative training will do...

END CONFIDENTIAL... sorry I have to do that he wants me OUT!!!!
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----- Original Message ----- 

From: DWHALLETT@aol.com 

To: leekent@comcast.net 

Cc: NEWAVECOHN@aol.com ; lmccohn@hotmail.com 

Sent: Thursday, March 28, 2002 6:03 PM

Subject: Re: John Majhor

In a message dated 3/28/02 4:51:10 PM Eastern Standard Time, leekent@comcast.net writes:

You need to talk to Lynn about the personal advertising issue. 

Lee:

If he is opposed, I'm opposed.  Company decision.  Talk to Charlie.  He can help you clarify and enforce whatever the policy is or becomes.

You asked for Plugola/Payola policy stuff.  A number are attached in various formats.  I particularly like the documents from COX.  Infinity's are strong as well.

Regards--

DWH 

Mr. Lynn Martin

L.M. COMMUNICATIONS INC.

L.M. COMMUNICATIONS OF SOUTH CAROLINA  INC.

L.M. COMMUNICATIONS II OF SOUTH CAROLINA  INC.

1300 GREENDALE ROAD

LEXINGTON. KY 40511
July 26, 2002

Mr. Martin,


Please excuse my inability to have met you when you arrived for your last visit. I was sitting in a hospital room with my wife.

In light of the shocking announcement that Charlie Cohn was dismissing me as program director and morning personality of WCOO because “the station did not perform well enough” it is imperative that I bring the following events, facts and issues out in the open and deal with them appropriately.

This has been the most stressful, underhanded and unprofessional work experience I have ever had in any industry. It has seemed like a nightmare. It has been an intolerable work environment fraught with racial anti-Semitism, bigotry, intimidation and a true horribly hostile working environment.

The end result of the systematic defamation and disparagement ridden elimination of the only honest member of management working for you in Charleston has been a total humiliation of me and my reputation both inside the station during employment and outside the station during and after the employment. With Charlie Cohn playing golf nearly every weekend with WCOO’s prime competitor’s General Manager, Steve Jason, Bruce Musso’s working for other stations in town and reporting back to the pack the humiliation I have suffered and are currently suffering is horrendous. When this issue becomes public I will clear my name in the eyes of the people who came to trust me each morning.

On the last day of my employment before discharge, which occurred after the promotions meeting John Majhor engaged Charlie Cohn in a heated debate during the promotions meeting about not having the tools a professional would expect in a radio station. Charlie Cohn justified his reason not to permit an Internet connection in the WCOO control room by saying he didn’t want staff surfing porn.

Both John Majhor and I were deeply affected by that accusation and offended by the attack on our moral character. But now it is being installed after I leave so I presume he was referring to my character holding up his installing it in the WCOO control room. That infuriates me.

During the promotions meeting I learned for the first time that an effort was intended to be made to market WCOO with Charlie Cohn informing the room (which meant only John Majhor and I did not know) of a plan to place WCOO ads on store signs. Not once during my tenure in that station was any marketing effort considered and all presented were rejected.

Ever since my arrival every effort had been made to curtail my ability to make WCOO a viable programming product. Even the smallest and simplest of tools required to accomplish a professional radio station’s goals were withheld and withheld with malice.

Now that I am no longer in the building, just two days after that took place the aircheck machine that had been at first refused then ignored then used against me and my efforts was installed in the WCOO control room. If that machine had been there when I first brought the lack of professional tools to the attention of Charlie Cohn absolutely none of this would have been possible to be perpetrated in the manner in which it was.

After the P1 spring trend Charlie Cohn instructed Bob Brooks to write up a sales ‘one sheet’ for sales people to present trends in presentations. On that sheet Mike Allen (Almond) was listed as Operations Manager. Since no one ever told me he was, I inquired of Don Hallett. Two days later Charlie Cohn asked me if I would mentor Mike Allen (Almond) and help him learn programming. I refused.

I was forced to critique staff outside of the building and write my comments down and present those comments to air staff. 

I am convinced that the mention of legal action in both responses (who ever heard of an air talent writing a response to an aircheck critique let alone two where both threatened legal action) was a direct result of Charlie Cohn. Every action perpetrated by Bruce Musso was a direct result of Charlie Cohn. One intimidating email directed to me from Musso even claims “as Charlie said”. 

Charlie Cohn did not want a professional in that building and did everything he could during my stay in the building to intimidate, destroy and sabotage every effort I made to instill the professionalism you desired to be in the building.

Every single infraction perpetrated against me was intended to make me frustrated and hateful and cause me to resign. Since I did not resign (primarily because you had Don Hallett asking for assurances from me that I did intend to retire from this station and I took that as you wanting professionalism in your company) it was imperative in order to get the professional broadcaster out of the way that every event had to be twisted and lied about in order to make you believe I was the problem instead of Charlie Cohn.


Linda Logan wrecked the Cool Van early in my tenure and it was swept away as an accident. I have learned she was drunk while driving the Cool van on a personal business trip for her DJ service.


I am convinced that the scores of audio files with changed dates, deleted files and missing materials found to have been perpetrated by Linda Logan are a direct result of Charlie Cohn.


I am a professional broadcaster. I have never and will never stoop to the low depths of spinning facts in order to damage another person’s reputation or career potential. I am truthful and honest and I abhor witnessing lies and deceit let alone being the brunt of a smear campaign and character assassination directed at me. You had the opportunity to accomplish exactly what you set out to accomplish by hiring me the way you did in the first place and if it were not for Charlie Cohn your station would have been far more successful than it is or now can ever be.

After accepting the position as Program Director for WCOO: the day I left for Charleston Linda Logan was increased to full time status and that position has been protected ever since even though no EEO effort was made to give others a chance to compete for the job and I was certainly not afforded the ability to determine the staff of the radio station I was hired to “kick ass” for.

When I arrived at this station to “kick ass”, which is your term as given to me in the interview, I took about a month to evaluate the staff and their abilities and tried without success to get an aircheck machine installed for WCOO. It was initially refused. Since there was no aircheck machine to be installed for WCOO I was forced to go home early and listen to both Linda Logan and Skip St. John and write out my critiques of their performances.

The critiques written were in a manner of each break with comments and suggestions professionally presented. Every last word and phrase was true. Instead of taking those critiques and changing their performances to match the suggestions they filed complaint letters with Charlie Cohn threatening legal action but only after personal discussions with Charlie Cohn. Not once did Charlie Cohn back his manager or even consider the employees were exercising improper response techniques or were proving the comments made in the critiques. Charlie Cohn in fact accused me of lying over the issues and facts presented in those critiques. There was and still is NO LEGAL ACTION possible from those critiques but Charlie Cohn seized upon those letters to bring action against me. He did not want me in the building. If I was there his inability to manage a station to profit was going to come out in the open. He was afraid of being exposed as the fraud he is. I was a professional and he knew it. I was a threat to him before I ever started work although my job was programming and would remain that way.

As has been true with each difficulty throughout this experience every time either Linda Logan or Charlie Cohn had an issue with me over some unprofessional action on their part Bruce Musso would write or cause to be written a threatening and/or intimidating email to my personal email address inflicting emotional distress within my household on both myself and my wife. 

Musso would not speak to me after Linda Logan’s response letter and my original critique of her performance were torn up by Charlie Cohn and I was ordered to never put anything in writing again or to at least not mention it would go into a personnel file. 

Musso’s accusation that we had difficulty in meeting stems from the discussion regarding the telephone recording “360” device in 98Rock’s control room. Musso’s solution to 98Rock being unable to record a call was to literally remove the recording computer from WCOO’s control room (which was supported by Charlie Cohn and undoubtedly Charlie Cohn’s idea) leaving us with no method to record calls at all and further damaging the competitive ability of the station. I objected saying ‘no’ that was not able to happen. Musso seized upon that discussion to blame his reason for not dealing with me directly as you informed me in a telephone conversation. Last week 98Rock received a brand new Denon aircheck cassette machine while WCOO continued to suffer unprofessionally without one until TWO DAYS AFTER I WAS GONE.

Since Logan’s letter was torn up and her job was safe Skip St. John wrote and submitted a complaint letter. The only difference between his letter and Logan’s letter was his use of a stronger terminology regarding mythical legal action.  

Even though Charlie Cohn knew that St. John’s girl friend Martha had been receiving his remote fee payments in her name instead of his to undermine the disability status of St. John he was terminated shortly thereafter but only after numerous times where hiring outside professional staff was rejected, once with Bobby Collins being suggested by Charlie Cohn to replace St. John and stalling tactics used to keep another professional out of the building until John Majhor was hired over Charlie Cohn’s objections.

Reference Patricia Thompson’s letter to you of March 9, 2002 when she detailed: 

“But there, while I was working on the platform, playing music for the children’s festival, Linda approached the platform and proceeded to rant and rave about how angry she was with Lee Kent. Linda told me that Lee Kent is a “fucking asshole” and proceeded to tell me how Lee had written a four page Memo and air check, as well as about the Memo Lee had written to Skip, who by the way is taking his to an attorney…(sic)”

“Linda then proceeded to take the Memo from her purse and show it to me saying. “Here, you need to read this crock of shit!” Then she started talking about how Lee had really “fucked up” by “pissing” Bruce, the engineer off, and that Bruce had quit the station and had thrown his keys and cell phone on or at Charlie’s desk and that now they were going to have to contract for his business and that because of “Lee’s stupidity,” Lynn Martin was getting ready to “pay out the ass” because Bruce was “really going to charge them for his services now.”

Linda commented that I was “not long for here”. It is no wonder they protected their turf as much as they did. They were not used to anyone being in charge, having a plan or executing that plan unless it was to protect their jobs. They were not used to anyone working for the owner’s best interest.

Patricia Thompson’s letter continued in part:

“But what am I talking about? You have Lee Kent now!!! I’m sure the Memo he gave Linda, which she totally deserved…(sic)… Lee has obviously become aware of the unprofessional activities that have been going on for a long time now, and just in the short month or so that he’s been at COOL 105-5. And I didn’t have to say a word.

What a BLESSING for COOL 105-5, to have Lee Kent to clean up the cancerous virus mess that lives within the bowels of COOL 105-5.”

That statement was filed with you on or about March 9th, 2002. 

Word filtered back into the station by the 13th of March. 

Bruce Musso enlisted his friend Donald Strawn to transmit an anti-Semitic graphic threatening email, which stated, “Mr. Morning Dick Jockey This man would love to kiss yo cheeks!” With the graphic signed as “ Lee Best wishes on the new job, Yasser!” It is of a billboard of Yasser Arafat with two hooded armed Palestinian gunmen carrying automatic weapons. I had been serving in the position for quite some time when this was transmitted.

Charlie Cohn’s response to the objection to the email was dated Sat 3/16 at 12:00:09 EST “I think just ignoring him right now is the best policy for all concerned. He is capable, as an engineer of doing some strange things that may make him libel for certain action but could be incredibly inconvenient for us. Imagine him doing something to the Cool transmitter, taking days to fix it etc. So we could sue him but he has nothing. Put him in jail, but you would have to prove he did it. I say just leave it alone for now and ignore anything he may send. I think if you don’t respond at all he will eventually tire of it like all children. Later.”

This was the response received from management in regards to threatening and belittling activity directed to me. Management was not only informed but management refused and excused and placed not upsetting Bruce Musso over damaging me.

In Mari-Beth McGuinn-Rowe v. Foster’s Daily Democrat, 94-623-SD (July 10, 1997), the court ruled that off-premise assaults with the workplace conduct because the assault may have "contributed to the hostile environment plaintiff experienced at work..." The court further ruled that employers are not ordinarily responsible for unlawful conduct perpetrated by a non-supervisory employee unless the employer knew or had reason to know of the harassment and failed to take appropriate steps to halt it.

L.M. Communications Inc., L.M. Communications of South Carolina Inc. and L.M. Communications II of South Carolina Inc., have employed over 20 or more calendar weeks in the current or preceding calendar year a sum of 15 or more employees subjecting the business to Title VII laws and rulings.

I learned of the evening voice track talent having been in the building with marijuana, beer and very young girls when he was in the building and found he had been defrauding the company for months reporting far more hours than he actually worked. I learned he had inquired of whether Linda Logan had left him a package and he had scoured the second floor looking for that package. 

After discussing fraudulent wage reporting he resigned. He came in later to speak to both Charlie Cohn and myself together and admitted he had reported hours incorrectly because it was too much trouble to show up at the station to perform his job.

Linda Logan announced in public of her displeasure with me and used numerous vulgar words and phrases to make her point (as referenced above) which is character assassination.


Each morning Linda Logan would arrive at the station barely in time to make her 9AM shift starting time but would often visit with Charlie Cohn before arriving for her shift while I was attempting to staff the station with professional caring talent who could be managed and had a common goal of success for the station.


After St. John was let go Linda Logan continued to stir up trouble in the building and met with Charlie Cohn each time after a difficulty with me in asking her to perform her job correctly. Each time was followed by yet another Bruce Musso email of intimidation. Each time I objected to Charlie Cohn about the engineer intimidating me in written correspondence he fluffed it off, as Bruce was a “weird duck”. That “weird duck” had previously threatened Mike Allen with his gun; had been overheard by John Majhor threatening to shoot the Cool transmitter and had enlisted a friend to transmit a terrorism photo directed to me.


According to the USDA the following are warning indicators of potential workplace violence: These criteria place obligation on the company to solve or resolve or eliminate the threat of intimidation contributing to an intimidating, hostile, or offensive working environment. Management was repeatedly advised of the ongoing problems and refused to take appropriate corrective action excusing Mr. Musso as a "weird duck".

Intimidating, harassing, bullying, belligerent, or other inappropriate and aggressive behavior:


Numerous conflicts with customers, co-workers, or supervisors:


Bringing a weapon to the workplace (unless necessary for the job), making inappropriate references to guns, or making idle threats about using a weapon to harm someone.


Statements showing fascination with incidents of workplace violence, statements indicating approval of the use of violence to resolve a problem, or statements indicating identification with perpetrators of workplace homicides.


Statements indicating desperation (over family, financial, and other personal problems) to the point of contemplating suicide:


Direct or veiled threats of harm:


Extreme changes in normal behaviors:


Substance abuse:

Bruce Musso displayed all actions listed above while an employee of the station’s ownership except the substance abuse issue, which was not witnessed.


By Charlie Cohn’s own written admission Bruce Musso is a serious threat. Charlie Cohn knew repeatedly and both failed to correct and refused in writing to correct and stop the intimidation while Bruce Musso was an employee of the company and later while he was under contract with the company.


You were informed by me on the phone of Bruce Musso’s intimidation and you failed to respond appropriately to such action and even informed me that replacing him was too difficult in finding trustable engineers in the city even informing me that the other engineers in the city were the type to fix something just to make sure it would need fixing again. You knew and failed or refused to act in a clear violation of Title VII.


I am convinced that Charlie Cohn was in control of what Bruce Musso did and when he did it. When I told Charlie Cohn in his office that I had had enough of Bruce Musso and used a stronger attitude in saying it Charlie Cohn responded by saying he knew Bruce Musso was in a custody battle and he didn’t need any problems that might mess with that situation and to let him talk to Bruce and try to calm things down. Charlie Cohn said Musso might still send me another email that said “you suck” and that he might say I didn’t play enough Four Tops.


I received an email from Bruce Musso saying exactly what Charlie Cohn said he would say and even saying that he heard it from Charlie Cohn although he used a different musical group to complain about.


For a while thereafter things calmed down and direct emails to me stopped but the actions started again inside the building that time being directed at my staff and attacking me through intimidation of them.


Some relevant Emails are attached to this document.


The ‘letters’ I have heard that you seem to be so concerned about were and are still to this day professional critiques in writing. Yes, an accusation was made about Linda Logan’s execution of an on air contest from the perspective of the listener because from the listener’s perspective it appeared to be a rigged contest and that was what was mentioned. Had I not put that in writing and a listener had filed a complaint the station would have been liable.


While Linda Logan was arguing her position as unable to be managed a friend of hers wrote a complaint letter about me using radio terms to the General Manager of the station. That complaint letter made its way through the sales staff and to Mike Allen before I became aware of it and received it. It was a lie and a set up.


I do NOT under any circumstances place my employer or myself in a compromising position and will not tolerate the potential appearance of such.


To Wit: The Logan Letter:

[image: image3.wmf]
Date: 3/5/02

To: Linda Logan

From: Lee Kent

Subject: Air check and comments.
Linda:

Attached below you will find an aircheck from your presentation yesterday, Monday 3/4/02.  You will find parts of it direct and to the point.

One major aspect of the aircheck observation was the obvious fowl up of the contesting performed for The Mellow Mushroom where your unauthorized voice tracking during a scheduled live shift resulted in your calling for a listener to win a prize via the telephone followed immediately by the awarding of that prize without a telephone interaction with a real winner. 


This radio station does not ‘stack’ winners and in no way shall it ever award a prize to a winner without taking all appropriate calls and awarding the prize faithfully and appropriately to the true winner through the contesting process. 


The contest prize you awarded to a name that did not call the station to win such prize places this station in a precarious position in regards to the proper execution of contesting.


The manner in which that contest was played, outside of the allotted time period for its play and in direct disregard for the manner in which proper contesting should and shall be executed on this radio station is totally unacceptable and shall not in anyway be repeated.


Another issue that arose during the aircheck period was finding out that you left the building to acquire lunch, which I was not aware of happening. It is not a common business practice to leave one’s duties especially during an on air presentation. Your job is to present a live radio program during your scheduled hours. A memo was issued last week regarding leaving the control room during live shifts. 


If you wish to consume food during your air shift make arrangements for it to be delivered or wait until you are off air.


Another issue in the session air checked is the placement of prizes and execution of contesting billed as part of the ‘Cool Café’. You did not award the winner prize during the ‘Cool Café’ there are comments regarding that issue in the air check as are there comments regarding the handling of client mentions during contesting.


During times that unauthorized voice tracks were running you included the time in the voice track which was far off from the correct time. Since you are not to do voice tracking during a live shift I will not address that issue now.


I will address the other issue of being honest to our listeners. When you voice track on voice track shifts do not give time or temperature data at any time. Out intention of voice tracking is not to deceive our listeners.


Read the air check carefully and address each issue raised. 


You have enough experience in the business to adapt to the way we are now doing thing here and I expect the issues will be resolved immediately.

_____________________________

Lee Kent, Program Director

Cool 105.5 WCOO-FM

Cc: Charlie Cohn

      Don Hallett

      Personnel File

Air Check Linda Logan Monday 3/4/02

Started Listening at 12:15..

Two Cool Cafe calls, both ran well but the ending line

is "What station is playing YOUR song" NOT "What station

plays your song"... Its on the card on the wall in front

of you please read it right.

Mellow Mushroom rap before the 20 set which ran at :24

was far too long. It is a prize. Tease the prize coming

up and make it sound good but please do not list the

menu items and deals. Its a live at 10 seconds NOT a

30 second commercial and it took you 25 seconds to get

out of it.

Set running at :24 was ok as the commercial load was low

but the point is to make the sets fit the format not the

format fit the sets.

(In catching bits and pieces of your shift before this

session started I noticed you completely missed a weather

jingle which ran totally naked at 10:35 at the end of the

set. I then noticed you were not in the control room at

that time. Your job while

on the air is to be on the air. You will stay in the control

room to do your job on the air and not roam the hallways

or get involved in conversations outside of the control room.)

Phone call at 12:28pm... it seems the callers today are 

regulars only. Once again you said "What station plays your song." Not

"What station is playing your song". The point of this

promotion is to increase participation and get listeners

used to taking part. I missed most of the 11am hour so

I don't know how often or well you solicited callers but it

seems to not be working properly if all the same callers

are making the calls. Your job during that hour is to provide

incentive to receive calls from those who do not take part

all the time. I do not want to hear the overly familiar rap

you provide to the regulars. It only tells other listeners

that it is a private club. Include others and in cases where

the same callers are contacting the station, don't use them.

You don't have to use each one that comes in. This is

the 'entertainment' business so pick and choose the callers.

12:34 call... "What station plays your song" again... its right

on the wall in front of the operator. "What station is playing

your song"... Caller ended it well with passion for "Cool 105-5".

Voice delivery: I need to hear more Linda and less Linda the disk jockey.

Your voice is fairly smooth in person but when you get on the phone

in the control room or open the mic it seems you tighten up and

the result is a rather harsh voice not at all the way you sound

when you're being you in normal converation. Let me hear you be you.

Stop "projecting".  Let the mic be your friend not a yelling port. Loosen up.

12:38 break  (announced as 36 minutes past the hour) Mellow Mushroom

again with brands of Beer? tease the song next well.. essentially

break was short and to the point... beer?.... but I notice the

one aggravating habit you have... Cool 105-5 is NOT Cool 105  or

Cool 105-Fiiiiiiiiive.... stop elongating words. This is radio

for humans. Which reminds me.. I KNOW I KNOW we have three clock

times showing in the control room, which clock are you looking at

for times?... Use the one on the wall not the DCS or the board

neither one is anywhere close to be the right time.

(The contract with The Mellow Mushroom calls for TWO, 10 second

mentions in each of the two preceding hours to the awarding of the prize. DO NOT exceed the contract. NO MORE than 10 seconds each and award the prize IN

the feature they are buying not later. 

Weather Forecast: sponsorship short off the card, good... 

well delivered forecast.. jingle into request call... suggested

a song to the caller .. well done.. "What station plays your song"

please... read the card...... What good is a standard slogan if

it is not standard?

1:09   Please do not say "we've got" it is not good English

... another Mellow Mushroom tease... I thought this was to happen

inside the noon hour only for the Cool Cafe... I did not hear you

award a prize for the callers during noon nor did I hear a prize

for Mellow Mushroom... This break started at the song out cue

instead of the fade so it would appear you are continuing to

voice track your breaks. We have talked about live and voice track

and you know you are not to voice track a break when you are

to be physically in the control room.

1:23 break 

Palmetto grand theater winner FINALLY (but not when it was supposed

to happen... then the Mellow Muchroom again... knock it off.... 

no time, no temp, talk about the jingle instead of dropping the

Jingle so you voice tracked that one too.... Last time: NO VOICE

TRACKS when you are supposed to be working live. I know if you have

other work to do a voice track may be necessary but not TWO breaks

in order of each other 13 minutes apart. If I wanted you to voice

track middays I would not be having a full time person doing it.

The Mellow Mushroom agreement is to promote the giveaway two hours

before it happens (10 and 11 am) then award it in the noon hour and

you are still promoting it. The prize for Cool Cafe simply HAS to be

awarded DURING the Cool Cafe. This is just logical. If you were a listener

waiting for the winner of the Cool Cafe you would believe the station

lied when it was not awarded during the Cool Cafe. I know I would. 

The Mellow Mushroom is in the live card promo for the Cool Cafe and

it still has not been awarded.

Do you have the feeling your shift is complete when the Cool Cafe ends?

1:35  Finally back live?... no time and temp, no tease of the weather

forecast, teased the next song, but no mention of other format elements.

talked down the fade and not quite as far in as normal. Good. 

Weather Forecast:  Service of Mellow Mushroom... it is? Is it on the log?

Was that voice tracked? I'm not able to trust the shift now Linda. Are

you on the phone making a dance party sale? Perhaps in the hallway talking

to Rock staff? How can I tell? Call the station? I didn't expect you had

physically left the building without permission.

1:50 (got the right time, this time, musta been different clock)

Mellow Mushroom giveaway is now?.. This is a Cool Cafe contest?...  

Completely VOICE TRACKED as TWO, count them  TWO BACK TO BACK... And 

Linda this is COMPLETELY unacceptable... OK I'm not in the building BUT...

What you did was ask for a caller... to win the Mellow Mushroom contest

then IMMEDIATELY THEREAFTER the second voice track ran with the winner (TWICE).

Do you have any idea how untrue that is? Apparently not. A radio

station asking to play a game on air, then awarding the prize BEFORE ANY

HUMAN BEING COULD MAKE A CALL... it opens the station to license

Objections and that cannot happen.

I'm going to stop listening now. You have a great deal of issues to

address and repair most of which has to be what you are apparently telling

me is a job you are not taking seriously or you have not been trained over the years to understand it requires more attention to detail. How in the world could

a caller even get a chance to play an on air game if you IMMEDIATELY

AFTER ASKING FOR CALLS before any physical potential to answer a call is

accomplished AWARD the prize to a caller. YOU CAN'T! unless you had

FIXED THE CONTEST in which case THIS STATION AND THIS OWNER IS NOT GOING to take a fall for you being either lazy in your job or stacking a contest... 

that is the worst display of disregard for legal requirements of contests I have

ever seen. 

I understand you left the building during your "supposed" live air shift

to get lunch. You do not leave the building during your shift. I would think that would have been a standard procedure. But it not, it is! You do not

leave the control room during your shift without very good reason. We are here to work for the company not ourselves. 

Enough for now... 

Lee Kent

Program Director

WCOO Cool 105-5


To Wit: The St. John Letter

[image: image4.wmf]
Date: 3/5/02

To: Skip St. John

From: Lee Kent

Subject: Air check and comments.
Skip:


I have done everything I can think of to bend over backward to accommodate your return on less than initially agreed to hours for medical purposes. Your actions have made this very difficult.


As we discussed in a meeting earlier last week I need the PM drive position to be far more actual work time and function than you can provide given your situation and I mentioned other options. 


I am beginning to wonder about that now, Skip. 


Saturday, you had the audacity to call to inform me , not ask for time off, but to tell me that you had made arrangements to do another task during the period you are scheduled to work on air when you have a full day before that to take care of such business.


You made that statement to Tom Bolt who was using the Cool control room to voice track Sunday morning tracks, not to me. You never asked for time off or asked for arrangements to be made simply taking it upon yourself to set your own schedule and schedule Linda’s air shift to cover for your unexcused absence. 


When I took over the phone conversation, having overheard the first part, you did not skip a beat in complaining about the length of the remote time which you said should be 90 seconds when I told you the log called for 60 seconds.


You also objected to my comment that remotes in the future would
be more involved with more breaks per hour demanding a higher rate for
remotes and saying we would “have to talk” about it. This is the same problem
encountered last week regarding your telling Linda that you would be handling
the remotes for awhile where I had to step in to make it clear who runs
this department. 


You told Tom Bolt that you had made arrangements with Linda to voice track yet ANOTHER hour of air shift in order for you to cut your shift down to two hours. 


You did this without permission, without justification and it would not NOT have been approved. 


Today I am told by Linda that you contacted her and told her to work for you until perhaps FIVE o’clock which would be TWO more hours of her already 6 hour long shift due to your inability to start the shift on time. She even referred to the potential of your even being later than anticipated due to “lawyer meetings” running late.


Today Linda announced on the air that she was filling in for you as you would return tomorrow. In my asking her what that meant she said she was not sure if you were coming in today after all or if you would return tomorrow. 


Due to my inability to lose a client’s remote and possible involvement in the station (from your Saturday statements) I expect you to be on air during the beginning of the 4 PM hour today.


You put me in a very bad position by informing me (partly through Tom Bolt) of your shift change and hour adjustment and unauthorized assignment of talent just before you started a live remote broadcast where I could not interrupt your task without potentially losing a sold event or even a client of the radio station. Your attitude regarding remote broadcast rules and pay rates is unprofessional and unacceptable.


I absolutely will not put up with this form of attitude. 


Your official position at this moment is a part time air talent scheduled only because of medical advice to be three hours per day. Your medical note listed two and a half hours a day yet you chose to be on air for three. The position requires far more involvement and far less attitude. My consideration of other potential shift possibilities was based on standard business practices of decorum and professionalism on your part which you have not and continue to not display.


According to the company you are not permitted to drive the station van and given your attitude regarding remotes you will not perform another remote with this radio station.


You are telling me that even with a doctor's note changing your hours you
still want more special consideration and only on your terms. That is not agreeable.  


Attached you will find the air check document developed from my listening live to your on air presentation from this past Friday. 


You have a great deal of work to do to reach any level of acceptance to this radio station’s on air needs that has nothing to do with your medical condition. 

_____________________________

Lee Kent, Program Director

Cool 105.5 WCOO-FM

Cc: Charlie Cohn

      Don Hallett

      Personnel File

Air Check
Taken live from on air presentation. 


Skip St. John 

3:40 Friday 

The weather is for the weather NOT for your remote promo. 

There is not one soul listening to this radio station who knows, nor cares
who Martha is and whether or not she will be with you at a remote broadcast. 

You're doing the low to high rise delivery still dragging words out
and on. 

Your voice delivery is up as it should be but your starting to
go into the 'disk jockeyism' realm with delivery. 

3:50 ---------------------------- 

Opening: still sing song delivery. Up and down and up and down... 

"Coming up next" should NOT be an octave higher than the rest of the
rap. 

Went into traffic well. 

Volume NOT loud enough on traffic report. 

She ran long and you caught it. Nice. 

You did not follow the log instructions. No tease of upcoming songs
in the next hour, no kick off song in the sweep. 

4:09 

Break in music, weekend is not pronounced weeeeeeekeeeend
Jessica Micky is not promounced jessssica miiiiiicky....
other than that it went fairly well.. 

Your breaks are short. That is good. 

4:20 ---------------------------- 

"I'm" low then rising up to the name... 
"hear from Jessica Mickey", no music tease, no content.
Her volume is still too low. Music too loud... let the processor handle it. Crank her up.
Straight into spots with no format content. You've missed an important opportunity. 

Forecast.. read the forecast... then back at the Martha and I routine and
talked over the jingle when missing the tounge twister Mitsubishi word... 
you tried to force in a reference to your wife being on the remote with you
and totally destroyed an otherwise acceptable forecast.. It is fine to refer to 
your significant other in relation to a show prep function but NOT in acting like
there is some reason for a listener to care. 

4:36 
lead in to :36 set was short and to the point. Once again Martha made it in...
stop it dang it... I don't care who you're with.. neither does the listener...
music is still far too loud for Micky's traffic. You ran it without an intro
this time, as we talked but she missed her cue... you were late in getting the
promo to run on her cue FROM THE COMPUTER. 

4:50 

Opening... kicking off the 'official weekend' FRISKY FRIDAY??? What the hell is that?
Who promoted Frisky Friday? Who approved Frisky Friday? It sure wasn't me. In this
break you once again did not tease the next hour's music, you did not billboard the
kick off song, you did not tease content. 
Weather forecast went through Sun... 
'its party time'? what happened to the temp? And are you talking to 'folks' or
one person at a time. It sounds to me like you're still talking to a crowd who will
never relate to a person yacking at them. You need to keep up the enthusiastic
feeling to your voice (you've gotten that down well) but then you have to drop the
dick jockeyisms and fake delivery. And you have to be much quicker on the equipment
ie: playing back a Traffic report in the phone computer HAS to occur like it would
be live, not with the four second bed dead roll before it starts... when you do that
(which you have each time) you wind up with an ended bed long before she stops talking
then the spots have to start IMMEDIATELY... not when you find the button... let's
get the board work up to speed... now... 

5:09 

Getting really REALLY sing song and almost drunk sounding...
Man.,... this break was bad... really bad.. opened with the station but did not
close with the station, did not read the lines for this break... talking about the
weekend and party time, not the content of the format guidelines and the entire
rap was a sine wave, up and down and up and down... 

5:21
finally giving the time and temp... teased the weather and the song... nice
but Annnnnnnnnd like a snake climing a pole... introing Jessica Mickey... 
then NOTHING ... DEAD AIR for four seconds... got her on the air with the bed..
report ran short... but that's ok... started off well but fell apart when you
got to Annnnnnnnnnd... no more elongated words Skip... knock it off.. you don't
talk that way... why do you do it on the radio?... spots started properly after
the traffic bed... 

wEATHER FORECAST: starting well.. currrrrrently... again.. elongated...
but you got out of the forecast well with the temp.. at the jingle post... 

5:35 

OK it worked this time... you covered the format content and went to the traffic
well... got out of it well ... still sing song but execution was there... 

5:50 

Up and down... up and down... "Happy weekend for you and yours?" teased
weather then into traffic... volume was not up on her feed which was live this
time... still far too low in volume... music volume is drowning her out... 
let the processor work... talking over the phone LIVE ON THE AIR OVER A 
COMMERCIAL THANKING HER FOR DOING TRAFFIC... sloppy man.. very sloppy... 

CAME BACK IN AFTER THE SET... NOT PERMITTED... PUSHING YOUR REMOTE
"SKIP.. SHOW ME THE PRIZES"... then you started the forecast jingle...
your job is to follow the format, not make it up as you go along..
forecast was missing... in order to sign off... do the sign off BEFORE
the set... do the forecast like it is a forecast... 

COMMENTS: 

You have a great deal to improve on. I did not critique your first day back on the air and you did improve in presentation on the air after our discussion this afternoon but you are just about now back to the SKIPPY we put a stop to before you went on medical leave... You seem to have two complete opposite
delivery possibilities... what you did yesterday and what you did today… essentially the only difference I heard today from what you did before the changes were instituted was less talk today than before... yet in talking less you managed to say things not approved, include a non employee as a suspected draw for a remote, created a brand you are not authorized to use and you managed to break the format to fit what you did before. 

My discharge was directly attributed by Charlie Cohn to be solely the "station did not perform well enough" when I was program director. Discharge was not ‘for cause’ but for the specific job performance of program director. There were no job performance meetings, discussions or objections to performance of the program director. All discussions with me centered around the lack of Cume Persons. Each time a rating trend was received by the station a copy of that rating trend was provided to me but no further discussion was made of those ratings trends. Sessions to talk about ratings trends were mentioned but never held. Evaluations of ratings trends written by me were ignored or not requested at all. No job performance notice, warning or evaluation was ever created, written or presented to me. At no time was I under the impression that management was considering "station did not perform well enough" as a responsibility of the program director due to the sabotage and interference of Bruce Musso in reduction of power and destruction of the station’s sound quality. No correspondence was ever presented indicating a poor work performance.

For a company so concerned about handling Linda Logan's discharge to make sure no legal action would be possible to have perpetrated this upon me in the manner in which it was carried out is a travesty.

Was it coincidence that this discharge for "station did not perform well enough" followed the airing of a morning show character running for governor who spoke against the display of the confederate flag as a parody commercial?

Shortly after the discharge of St. John while Logan was undergoing attempted direction by me (to agreement with actual refusal to carry out her job duties as her supervisor requested doing things right for a day then going back to doing them wrong the next) Logan approached me while I was in my office and using a smirk look on her face offered to have a ‘staff’ meeting with me in a private location where we could “discuss radio things, and since we live so close together why don’t just the two of us have a staff meeting to have some coffee or ‘something’”. 
I considered that action and the method used to be sexual harassment against me in an attempt to set me up to bring charges against me in order to either get me to resign or force me to leave.


At that time I was undergoing a cold shoulder from Charlie Cohn regarding other station issues and my going to him anymore regarding anything Linda Logan had done was a total waste of time. I could not put things in writing, I was not permitted to manage my department’s staff (which at the time consisted of Linda Logan and some part timers) and I was going through another period of not raising any issues in hopes when something did require action I would not be continually considered a complainer.


My personal reputation is of utmost importance to both my wife and myself. Upon hearing what Logan had attempted to do my wife was ballistic and steamed over it for quite a time. She knew I was going to have to lay low or face another accusation of lying from Charlie Cohn so she took the matter into her own hands and called you.


If you do not comprehend how much a wife could be upset at a potential situation perpetrated by a person at a work location that could have resulted in a false accusation in order to get me out of the way of the employee’s job security it must be because you have not had to face it.


Instead of addressing the problem somehow the topic of the potential sexual harassment case attempted by Linda Logan got twisted to how dared my wife call you.


She was trying to protect you, Mr. Martin and me. 


Nothing was ever going to be done at that radio station to put your interests first and when it came to a situation where true legal action could be forthcoming and a threat to my integrity was looming the only issue centered on for argument was how dare she call you. 


I stand by my wife’s attempt to bring that matter to your attention. I would have done it myself if the tables were turned with her as the threatened manager. I suspect you would have protected your wife as well.


No lady would have phrased and looked like Linda Logan did in starting that issue. My wife had no other reason to contact you. Charlie Cohn never, at any time ever requested to meet my wife, ask us out to dinner, ask about my wife or was even curious about me in any shape or form or show a single thread of professionalism as a General Manager should yet continually met for lunch with an engineer who was disrupting the station, intimidating full and part time staff and illegally threatening me in writing and through verbal assaults of my staff.


Following the letter I wrote to you about station problems during Charlie Cohn’s vacation when he did not give me contact information I was ordered by Charlie Cohn to not have contact with you at all. 


Upon his return I was taken outside by Bob Brooks and told that Lynn Martin did not need to know what was going on at the stations, that I was not to talk to Lynn Martin without Charlie Cohn’s prior approval, that any little thing that Lynn Martin finds out about turns into a giant issue and we can’t have that and that only Charlie Cohn will converse with Lynn Martin about his radio stations, that Lynn Martin would take a simple topic and spend hours yelling about it. I didn’t know how bad a situation I placed myself in by contacting Lynn Martin in an attempt to protect Lynn Martin.


After Bob Brooks had ‘done the dirty work’ I was told by Charlie Cohn that not only was it forbidden for me to talk to Lynn Martin but I was prohibited from, even in my personal out of station life to ever call the area code for Lexington Kentucky unless it was to talk to Pam and only Pam and my wife and family were prohibited from calling the area code for Lexington Kentucky. And she has a friend who lives there so in order to SAVE MY JOB she wrote her in email thereafter.


I was literally scared for my job when I wished you well on a return flight during your previous station visit and thought better of searching you out in your last visit as too many things had happened since the previous one.


During that period of time the spring book had started and as I knew then what better way to get rid of me than to sabotage the spring book.


First the WCOO transmitter allegedly suffered a lightning strike but I didn’t know about it until I overheard Mike Allen talking about it on the phone. 


Then it took a very long time for the new tube to be installed with WCOO operating on the backup transmitter. During that time Linda Logan made a mistake and blurted out that Bruce Musso had boasted to her that WCOO had been operating at 35-50 percent of power on the backup transmitter.


I advised Arbitron of the potential low power condition of the station but withdrew the filing when I was unable to get a transmitter reading and could not get the transmitter logs without demanding them from Charlie Cohn. 

Mike Allen was told to give me access to the transmitter phone number and the codes to operate it but had never done so. I did not know how to find out what was true. I do know the “temperature inversion” troubled ONLY WCOO for a long time until finally REAL temperature inversions happened (only a few) and they affected WYBB as well.

In reference to the "station did not perform well enough" such poor performance (if indeed there was any, as evaluation of ratings trends indicated a performance in line with the market's trends and effective in relation to the cume persons of the station) was indicative of sabotage committed on the station by purposely reducing power of the backup transmitter, delaying replacement of the main transmitter tube and fraudulently adjusting the sound quality of the station. Such acts are in violation of FCC: 

Part 73 Sec. 73.1560 (d) was not adhered to or followed in the requirement to "If operation at reduced power will exceed 10 consecutive days, notification must be made to the FCC in Washington, DC, Attention: Audio Services Division (radio) or Video Services Division (television), Mass Media Bureau, not later than the 10th day of the lower power operation. In the event that normal power is restored within the 30 day period, the licensee must notify the FCC of the date that normal operation was restored."

Part 73 Sec. 73.1745 was clearly violated in the reduction of power of WCOO during the first phase of the spring Arbitron rating period by (a) No broadcast station shall operate at times, or with modes or power, other than those specified and made a part of the license, unless otherwise provided in this part.(b) Any unauthorized departure from an operating schedule which is required to be filed with the FCC in Washington, DC, will be considered as a violation of a material term of the license.

Part 73 Sec. 73.1870 was violated by Mike Almond (Mike Allen) during the above period of low power transmission by his position as chief operator where he (c) shall maintain supervisory oversight sufficient to know that each requirement has been fulfilled in a timely and correct manner. 3) Review of the station records at least once each week to determine if required entries are being made correctly. Additionally, verification must be made that the station has been operated as required by the rules or the station authorization. Upon completion of the review, the chief operator or his designee must date and sign the log, initiate any corrective action which may be necessary, and advise the station licensee of any condition which is repetitive.

Part 73 Sec. 73.4180 Before I instituted a Payola, Plugola, kickback policy and required all staff to sign the disclosure documents Linda Logan advertised her own DJ service on the air without payment to the station and in doing so devoted air time each day following a DJ job in thanking and recognizing the businesses and persons who had paid her to perform the out of station position and did advertise her own service without payment to the station. Upon initial objection to this illegal function management dismissed the problem. It took contacting the consultant Don Hallett to acquire a Plugola, Payola standard form in order to comply with this rule.

Consistent daily reductions in broadcast output power were evidenced during the phase 1 and 2 of the spring book which were attributed to "temperature inversions". WCOO was suffering from this anomaly while WYBB was not. Not until later in phase 2 of the spring book did WYBB suffer "temperature inversion" interference. I understand the Chief Engineer for Citadel Broadcasting had proclaimed during the later period of the above time that "temperature inversions" were no longer occurring in this market.

All efforts were made by management to curtail, stop, deflect and refuse the agreed and instructed removal of Linda Logan from employment with the station. Consultant Don Hallett instructed me on the method to be used to remove and replace Linda Logan as discharge for cause, followed by search for qualified applicant, followed by hiring of qualified applicant in the mid twenties salary range. Upon effort to carry out this instruction management refused to permit it to occur. Management refused to permit the consideration of Patricia Thompson in the search process and refused to hire her at all. Charlie Cohn said hiring Patricia Thompson would be “trading one problem for another.” 

I tried desperately to protect the equal employment rights afforded by the station in it's hiring practices. Every single effort made to direct, manage and ultimately to terminate Linda Logan from employment status was met with management's refusal to cooperate, refusal to carry out ownership orders and each event was followed by an intimidation letter written by Bruce Musso to my home. 

Bruce Musso even wrote an intimidation letter to John Majhor which would have been received before arrival for his new position had his computer been operational at that time. That was a clear and obvious intimidation and interruption act to subjugate the EEOC process of hiring company staff. 

I offered evidence and notice of illegal drug activity in the building to Lynn Martin, Charlie Cohn and Don Hallett in person and in writing and continually offered insight and information as to the ongoing improper and bad business practices being performed within the station to all three persons as well as the corporate attorney. Discharge can only be retaliation for these actions of employee loyalty.

Section 704(a) of Title VII states:

It shall be an unlawful employment practice for an employer to discriminate against any of his employees or applicants for employment, for an employment agency, or joint labor-management committee controlling apprenticeship or other training or retaining, including on-the-job training programs, to discrimination against any individual, or for a labor organization to discriminate against any member thereof or applicant for membership, because he has opposed any practice made an unlawful employment practice by this title, or because he has made a charge, testified, assisted, or participated in any manner in an investigation, proceeding, or hearing under this title.

Section 4(d) of the ADEA states:

It shall be unlawful for an employer to discriminate against any of his employees or applicants for employment, for an employment agency to discriminate against any individual, or for a labor organization to discriminate against any member thereof or applicant for membership, because such individual, member or applicant for membership has opposed any practice made unlawful by this section, or because such individual, member or applicant for membership has made a charge, testified, assisted, or participated in any manner in an investigation, proceeding, or litigation under this Act.

I opposed the blatant bias evident in the "issues" Charlie Cohn had with Patricia Thompson's claim of wage discrimination. Such bias was also felt by the only black employee of the station (Denise Moseley) when she exclaimed she was afraid of speaking out as she was the only black employee.

29 C.F.R. § 1614.101(b) states: “No person shall be subject to retaliation for opposing any practice made unlawful by Title VII of the Civil Rights Act, the Age Discrimination in Employment Act, the Equal Pay Act or the Rehabilitation Act or for participating in any stage of administrative or judicial proceeding under those statutes.”
Bruce Musso's constant emailing, threats and innuendoes targeting me and directed to my staff as well as Linda Logan's public humiliation of me as outlined in Patricia Thompson's complaint letter regarding her allegations of exclusion in the EEO hiring process and the transmission in email of threatening graphics depicting Arab Terrorists directed at me, the sexual harassment attempt by Linda Logan and the subsequent (after termination) emailed photo and audio file shouting "Another victim of Musso Madness" amount to intimidation directed against me to interfere, or attempt to interfere, with me in the exercise of my right to work after repeated notices in writing and verbally to management and ownership and their refusal to address the problems or remedy the threats and intimidations.

These acts were serious, continuous, and pervasive and resulted in an unlawful and criminal hostile work environment and a violation of my rights under Title VII. 

Having been repeatedly questioned by Don Hallett asking on the behalf of Lynn Martin if I was intending to retire from employment with LM Communications and having repeatedly stressed the agreement with the question and having received accolades from Don Hallett for efforts made to contribute to the success of the company and to its future potential it would logically equate to a mutually agreed position through which retirement was and would have remained the sole goal for the continuation of such employment. 

Being nearly 50 years of age with an expected 15 years of additional work time such retirement (at the current annual rate only without adjustment for inflation or raises) would have amounted to a total of $750,000.00 which is the lost wages amount resulting from this serious, continuous, pervasive and unlawful criminal hostile work environment discharge to make me whole.

Two weeks ago, having been urged and praised by Don Hallett to submit a genuine helpful and non threatening document in hopes of assisting the revenue potential of the property in which I stated he was willing to remain anonymous as to its source if it would help the station and then having Mr. Hallett proclaim that credit should be taken (as indicated by the attachment email list documentation) it was at or about that time that Bob Brooks became distant and it would appear that Charlie Cohn decided I posed a threat to his power or authority and finalized his lobbying to remove me from the programming position of WCOO.

The reason given for discharge was only a pretext or excuse for a campaign of intimidation, ridicule, sabotage and attacks that began as soon as it was evident that WCOO could be a professional station and no longer able to be used as the excuse nobody could sell. As long as I was not in the building there would be no threat to changing that.

Two days after discharge the control room aircheck machine was installed and an Internet connection is being moved into the control room.

During the July 4th long weekend while suffering through continuous CD dubs of commercials and changing spot numbers even though Leslie had been given a number list by Bobby Collins to correct the bad numbers I noticed on the following Monday that the commercial logs had not been picked up since the previous Tuesday. If I had just not said a word the excuse to blame me for something else would not have happened. But I mentioned it to Bob Brooks who knew it was Leslie’s responsibility. Mike Allen always told me that he took it upon himself to pick up the logs.

During the week prior to that while spots were being missed on both stations every effort was made to make up spots not in the system. Every effort was made to correct errors and manually enter spot cart numbers. Nothing was missed that could have been played at all.

But the way it was presented to me, after Leslie admitted in a staff meeting that she was at fault for logged spots being missed, it was made out to be my fault. I was not the one picking up logs daily. Mike Allen was. I was doing my job in the best ways possible under trying times and trying circumstances and it was completely twisted.

Bob Brooks once again pulled me aside this time telling me that he didn’t think he had to tell me how to do my job. I told him I understood what was up. And I did. 

I was being set up. Prior to that point I had informed, Don Hallett, Lynn Martin and the corporate attorney that I was being set up. No action was taken to stop the abuse, intimidation, discrimination, hostile working environment, threats, lies, infliction of emotional harm and duress and the deliberate contemptuous malicious attacks making the work experience a hardship both inside and outside of the station building. 

I brought up the issue of the logs not being picked up. I brought up the issue of the cart number list not being corrected. I brought up the issue of trying to fix the problems and I was set up to take the blame for it all.

Bobby Collins can attest to how the morning show went during that period of time but Charlie Cohn hushed him up in the staff meeting.


Over the course of that period of time Bruce Musso changed the sound of the station after Don Hallett had corrected it. Musso hacked into the Orban processor to change the codes after Phillip Fraley had set the instrument to Don Hallett’s specifications.. It sounded MUCH different. I was not the only person to notice and complain about the sound quality of the station. 

The microphone settings were changed in the WCOO control room to be muddy and far too much compression. Both Linda Logan and John Majhor complained about the sound. Dan Williams complained about the sound.  Charlie Cohn’s only response on the topic was to yell in email: “NOBODY has touched the processing. if there is a problem I WANT TO KNOW ABOUT IT.  I am not sure this is a real listener. LISTEN YOURSELVES AND DECIDE.” The problem was, I had listened to it but I was once again being called a liar. He had to have known that the person sending the message was not a ‘real listener’. In fact the person sending the email was from Bruce Musso’s hometown, which makes the act even more meaningful. Bruce Musso did nothing without making sure it was known that he did it. 


I received letters from a part timer (Dwight Landon) and showed them to Charlie Cohn who refused to take them. The letters were complaints about Bruce Musso intimidating staff, cursing and threatening me and messing with WCOO. 


Now I find out that Linda Logan was aware of my being fired this past Friday.


All the while I continued to do my job. 


I worked feverishly on my own time at home to download and commit to CD over 100 new song titles, which were only 1/3 of the way inserted into the library as of the day of my termination. I dropped off three more CD’s that morning for dubbing into the system.


I worked feverishly to try to help you, Mr. Martin. 


The marketing proposal I submitted to Don Hallett and Charlie Cohn a long time ago was increased to show advertising that would not cost the station a penny, was increased to show a sales process with rate card that would remove the artificial cap placed on both station’s earning potential that could have changed the current inventory clearance from a loss into a profit and a list of low cost corrections to make the station as professional in physical plant as possible. 

Just weeks before the discharge an effort in good faith was made to Charlie Cohn and Bob Brooks to aid them in increasing sales and promotions for WCOO by the presentation of a detailed on line (http://www.cool1055.net/powerpoint/)  proposal. After consulting with Don Hallett over how and whether to provide the proposal and after his urging to do so email invitations were transmitted to both persons. Neither person acknowledged receipt thereof but no rejected email from known addresses was returned to the sender. 

Bob Brooks asked John Majhor about the proposal (a section thereof, the Cool 105.5 Standard Sales Proposal Template was used by Mr. Brooks in the bidding for a sales contract after I provided it to him separately) about not receiving any email from me. Following this I provided Bob Brooks with a printed invitation. No one ever visited the proposal site from the station. Don Hallett's comments were (included in email documentation as well as here: 

"----- Original Message ----- 

From: DWHALLETT@aol.com 

To: leekent@comcast.net 

Sent: Tuesday, July 02, 2002 5:30 PM

Subject: Re: Don Confidential Inquiry

Lee:

I've clicked around a bit.  It all looks very interesting.  I'd recommend you share this with Charlie and Bob soon!   I support and commend your efforts.  As for "who is the author" thing.  Take credit.   Only what?   25% of original work gets through a committee?   Right?   Take it to the committee.

How 'bout that 80's list?

Regards--

DWH

In a message dated 7/2/02 4:50:56 PM Eastern Daylight Time, leekent@comcast.net writes:

(The following segment is from my original email to Hallett)

Don,

Below you will find a letter written in the event I would submit

a proposal to make WCOO not only viable in the community but

profitable as well. 

What I need to know is whether in your opinion the proposal would

be welcome or would it be best to stay quiet on the matter.

I do not want to do anything that will jeopardize any position

or step over my permission to offer assistance but the revenue

has got to increase and the station has got to succeed.

Lee

------------------------------

Gentlemen,

At the link shown below you will find a full plan for Cool 105.5

that will make the station viable and profitable.

I am not attempting to step on any toes with this proposal.  I

believe if a person has the knowledge and experience to help make

a property succeed it behooves that person to offer the assistance

rather than remain quiet and let a potential solution pass by.

The proposal contains a fantastic marketing vehicle we can manage

to make literally free to the station and reach 40,000 homes in

targeted zip codes.

It contains an inventory management system almost directly out of

the Mr. Pete manual that can turn a 40% clearance rate from loss

into profit.

I am submitting this proposal for action and sincerely hope it will

be received in the vein in which it is being submitted. 

We are all a team in this endeavor.

If it would be prudent as we eventually act upon this proposal 

to keep its author unknown or quiet it is quite fine by me. 

I look forward to discussion and hopefully implementation of this

proposal and to the future profitability of WCOO.

http://www.cool1055.net/powerpoint/

Sincerely

Lee Kent


I did as he suggested. I sent email invitations to both Bob Brooks and Charlie Cohn to view the document that could make you money out of a station that had been ignored and used as the excuse for too long. 


Charlie Cohn had not acknowledged an email from me since his May 17th attack on the sound of the station and my ability to tell the difference. Not even email from Don Hallett to me copied to Charlie Cohn was responded to towards me.


Neither Bob Brooks nor Charlie Cohn ever viewed the site according to the server logs. I log all accesses.


The rest of the Cool1055.net domain has been disabled, as I own the domain name and the server space which I paid for out of my own pocket.


I was trying to help you, Mr. Martin. 

When I got the letter from Trish I read that I was spoken of kindly and my management style was praised. I was asked about that and never said anything negative about how I was treated in that official legal complaint letter. 

I watched Mike Allen and Charlie Cohn as they came into the programming office to ‘let me know’ how they had attempted to offer Trish Thompson a full time job and I knew it was set up and I might say not very convincing. It was a lie. 

I stood by my conviction that she was the best person available for the midday job and I still believe that to be the case after hearing many application tapes. She knows professionals and that is why she never fit in at that station and along with her being black is probably the two main reasons Charlie Cohn has “issues” with her and has “issues” with me too because I dared to want a black person full time on the staff and a person who like me would not succumb to unprofessional business behavior. Everything Trish said in her letter to you was absolutely true.

If I were not doing my job I’d still be there like Mike Allen and Charlie Cohn. Mike has a house to protect. Charlie Cohn is protecting himself. You were never supposed to bring a professional into that building. You are not supposed to know what is going on in that building. You are supposed to stay away and listen to lies and now you are supposed to believe them. 

Charlie Cohn knew of my wife’s life threatening health condition and the ongoing tests as Mike Allen knew of them and of the outcomes. Anything Mike Allen knew Charlie Cohn knew as well.

In an effort to enlist the support of Don Hallett to keep Linda Logan in place and make Steve Jason happy an aircheck was made of Linda Logan without my knowledge but I knew something was up because for one week she did it all right. I knew it had to be either an aircheck for her job or an aircheck to get a job. But I was not aware that an effort was made to make her sound good when in all other times it is the worst sounding midday show I’ve ever heard in any market.

She threatened legal action against the station and its ownership. She stirred up trouble in the building by trying to set up both Bobby Collins and John Majhor. She destroyed and tampered with audio files. She lied about what happened in her critique. She blatantly messes up the mechanical process of her show. And she keeps her job while the one person in your employment in Charleston South Carolina who was working for you is fired.

When I was given ratings results for P1 and P2 of spring I was given only what Steve Jason sent: Overall station ratings outside of our target demographic and the morning show, from a market that was embargoed. I was not shown any other day part. Very convenient for Charlie Cohn getting an embargoed ratings results from his golfing buddy.

An investigation by Don Hallett determined that the changes in sound quality of the station alleged by me and objected to and ignored and refused by management was indeed the direct result of Bruce Musso breaking into the reset codes of the stations processor and changing the settings in an attempt to hamper the sound quality of the station and therefore damage the stations "performance".
During the same ratings period WYBB's performance was far worse in many cells than WCOO suffered as WYBB's larger cume disclosed far worse performance conversion ratios from cume to quarter hour shares.

Following the Winter ratings period this email was received from Don Hallett: "As you know it both COOL 105.5 and 98ROCK are headed in a GOOD and measurable direction.  The data I just reviewed looks promising.  I'm proud of my association with the stations and congratulate you all on ALL that has come and will come with continued dedication to our goals." 

Continued dedication was not evident by management as the station was kept from performing any of the multitude of promotional proposals made by me, advertising the station (even for traded advertising) was never discussed by management, sales of the station was blamed on the company's not having a 'black' sales person.

I argued that a black sales person was not the problem. Black persons shop at the same store everyone else does. Not addressing the black community was the problem and solutions had been made in promotional presentations to correct that problem but they were outright rejected by Charlie Cohn.

In fact, everything I brought to the station was rejected.

During two distinct and detailed telephone conversations I spoke with you and in one detailed telephone call spoke with the corporate attorney about issues going on inside the radio station that you declared you were not aware of. You indicated to me that you were appreciative at the time of the insight and proclaimed you would "get to the bottom of it". You also told my wife the same thing. 

Those phone calls were in relation to the allegations made by Patricia Thompson at which time I also informed you and the corporate attorney of other goings on.

All effort was made to make me look bad to you. I was made out to be the problem when as indicated by Patricia Thompson’s letter those problems had been ongoing before my arrival. 

In the evaluations of ratings I made, which Don Hallett likewise praised I showed without a doubt that WCOO was still better off than it appeared in the trends in relation to the other stations during the same time period and made the comment that marketing was necessary. It would also have helped to be at full power.

I was working to make sure nothing bad could happen to your station.

Immediately following the placement of new Cool logo graphics on the station van ‘somebody’ (following one night of sitting in the parking lot) keyed the new van and its graphic.

Shortly after having the new sound system installed and a promo starting running about the great sound system in the van Bruce Musso visited Linda Logan at a remote broadcast then called Charlie Cohn to inform him that the outside speakers in the van were blown out. The speakers were fine the day before.

Repeated complaints filed by me of unsafe working conditions in the WCOO control room for open electrical outlets were ignored.

Repeated calls were placed to the station hotline at the time Jessica Mickey would have been calling in with her traffic report in the morning show. Those calls were placed to disrupt the morning show and blocked the traffic reports damaging the on air product.

Repeatedly, my desk was rifled through, items stolen and CD’s damaged.

Morning show prep was taken from my desk.

Station property acquired for WCOO was broken and destroyed.

The PowerGold music scheduler program was used to add “Santa Claus is coming to town” as the first song at the top of the 7am hour on a Sunday. It would have aired if it had not been caught by Patricia Thompson and not allowed to play.

Songs were changed categories, songs were removed, added and cart numbers were changed.

Microphone’s were removed, not replaced and damaged in WCOO’s control room. 

I arrived at work one morning to the loud noise of the Clear Channel AM station blasting at full volume from a radio in the engineering room. The room was locked so I was forced to perform a morning show with that station blasting in the background each time I talked. The same event took place with Woody and Leo which upset them as well.

I was ordered to use Denise Moseley on the air as a weekend air talent when Charlie Cohn was faced with the question about the station not having any on air blacks. Denise tried hard but was not capable of being an air talent.

It all came down to one main reason: Charlie Cohn was able to use the ‘black’ radio station as the excuse for not making budget. If the ‘black’ radio station were to succeed there would be no excuse left. Once I declared what the ratings in a year could be and Charlie Cohn proclaimed he would build a monument to me in the front of the building if I were able to pull that off it all turned dirty and underhanded.

Once it was seen that WCOO sounded better than any station in the market, had better drive talents and the best music mix it ever had and an audience of loyal listeners was being built the station had to be forced to fail. That is why power was lowered, the sound was destroyed, equipment was damaged, ratings were used from an embargoed phase 2 Arbitron (which meant the ratings viewed were bogus) and the opportunity was seized to twist a well meaning concern for revenue into blaming me for missing spots that were not missed, picking up logs that were not my responsibility and having Bruce Musso perform a series of written attacks against me through my home email address and use a friend to transmit racial and religious bigotry and discriminatory graphics and emails to my home address, even after being removed from your employment.

These are only a few of the things that I have been victim to in this employment situation. It has been a totally hostile working environment and made our life at home a living hell. This entire disaster has caused severe hardship on my family and me.

Even after I was no longer an employee Bruce Musso caused continuation to intimidate and threaten to my personal address even when my personal address was not on my web site. That transmission prompted this response:

This email was just received. The same person sent the notice of a bad sounding station which everyone said was a lie. I know better. The photo was taken from my leekent.com website and the audio was named exactly as it is named here. I converted it to MP3 instead of overloading your inboxes with the FOUR MEGABYTE WAV file that overloaded mine. Just like each time in the past where they were ignored when such mail was received  I am saying again ... stop this. Sabatoge during a rating period of a federally licensed broadcast facility and now the problems continue. I get canned because I stood for the truth. I've had enough of being attacked. The attacks will stop. 

 

This person logged in at 4:59pmp today's date.

 

Page:    resumeindex.html
Site:    LK
User:           
Identity:       
Host:           adsl-33-210-21.gsp.bellsouth.net
Address:        67.33.210.21
Software:       Mozilla/4.0 (compatible; MSIE 6.0; Windows NT 5.1; .NET CLR 1.0.3705)
Referer:        
GHA Host:       adsl-33-210-21.gsp.bellsouth.net
GHA Aliases:    
GHA Addresses:  67.33.210.21 
Finger Result:  user unknown

 

His email is this: with headers...
Return-path: <xradio@bellsouth.net>
Received: from bright03.icomcast.net (bright03-qfe0.icomcast.net [172.20.4.55])
 by msgstore03.icomcast.net
 (iPlanet Messaging Server 5.1 HotFix 0.8 (built May 13 2002))
 with ESMTP id <0GZR009G7U8VUC@msgstore03.icomcast.net> for
 leekent@ims-ms-daemon (ORCPT leekent@comcast.net); Wed,
 24 Jul 2002 16:58:10 -0400 (EDT)
Received: from mtain01 (bright-LB.icomcast.net [172.20.3.155])
 by bright03.icomcast.net (8.11.6/8.11.6) with ESMTP id g6OKvwu20182 for
 <@msgstore03.icomcast.net:leekent@comcast.net>; Wed,
 24 Jul 2002 16:57:58 -0400 (EDT)
Received: from mail1.directnic.com (mail1.directnic.com [66.79.10.200])
 by mtain01.icomcast.net
 (iPlanet Messaging Server 5.1 HotFix 0.8 (built May 13 2002))
 with SMTP id <0GZR008RRU7ZTZ@mtain01.icomcast.net> for leekent@comcast.net
 (ORCPT leekent@comcast.net); Wed, 24 Jul 2002 16:57:44 -0400 (EDT)
Received: (qmail 26353 invoked by uid 222); Wed, 24 Jul 2002 20:57:31 +0000
Received: (qmail 26132 invoked from network); Wed, 24 Jul 2002 20:57:24 +0000
Received: from mail016.mail.bellsouth.net (HELO imf16bis.bellsouth.net)
 (205.152.58.36)  by mail1.directnic.com with SMTP; Wed,
 24 Jul 2002 20:57:24 +0000
Received: from bitch ([67.33.210.21]) by imf16bis.bellsouth.net
 (InterMail vM.5.01.04.19 201-253-122-122-119-20020516)
 with SMTP          id <20020724205546.YKRA9213.imf16bis.bellsouth.net@bitch>
      for <lk@leekent.com>; Wed, 24 Jul 2002 16:55:46 -0400
Content-return: prohibited
Date: Wed, 24 Jul 2002 16:54:07 -0400
From: Donald Strawn <xradio@bellsouth.net>
Subject:
To: lk@leekent.com
Message-id: <000b01c23354$416a7340$02affea9@bitch>
MIME-version: 1.0
X-MIMEOLE: Produced By Microsoft MimeOLE V6.00.2600.0000
X-Mailer: Microsoft Outlook Express 6.00.2600.0000
Content-type: multipart/mixed;
 boundary="----=_NextPart_000_0007_01C23332.B9D6D200"
X-Priority: 3
X-MSMail-priority: Normal
Delivered-to: leekent-com-lk@leekent.com
 

This is a multi-part message in MIME format.
 

------=_NextPart_000_0007_01C23332.B9D6D200
Content-Type: multipart/alternative;
 boundary="----=_NextPart_001_0008_01C23332.B9D6D200"
 


------=_NextPart_001_0008_01C23332.B9D6D200
Content-Type: text/plain;
 charset="Windows-1252"
Content-Transfer-Encoding: quoted-printable

 

 

 

------=_NextPart_001_0008_01C23332.B9D6D200
Content-Type: text/html;
 charset="Windows-1252"
Content-Transfer-Encoding: quoted-printable

 

<!DOCTYPE HTML PUBLIC "-//W3C//DTD HTML 4.0 Transitional//EN">
<HTML><HEAD>
<META http-equiv=3DContent-Type content=3D"text/html; =
charset=3Dwindows-1252">
<META content=3D"MSHTML 6.00.2716.2200" name=3DGENERATOR>
<STYLE></STYLE>
</HEAD>
<BODY bgColor=3D#ffffff>
<DIV>&nbsp;</DIV></BODY></HTML>

 

------=_NextPart_001_0008_01C23332.B9D6D200--

 

------=_NextPart_000_0007_01C23332.B9D6D200
Content-Type: image/jpeg;
 name="aboutlk.jpg"
Content-Transfer-Encoding: base64
Content-Disposition: attachment;
 filename="aboutlk.jpg"
[image: image5.jpg]



I have been a professional in a station where professionalism is a threat.

You were right when you told me the first time I met you that you could not allow this situation to continue any longer but you did and in fact failed to stop increasing infractions, unprofessional behavior and attacks against me you were aware of. Every step of the way I have been hampered, stopped, intimidated, ridiculed and called a liar. 

You had insisted on a commitment from me to stay at the station. Don Hallett asked me if I was still planning to retire from the station even after all of the things that had been heaped on me for trying to make your station professional and successful. You had a killer station being killed in trying not to be what it had always been: a loser and an excuse for poor sales efforts.

Everything negatively inflicted or prevented was done with deliberate contempt and malice.

This notarized document is being sent to you in certified two day delivery mail. You hereby have 72 hours from the moment you receive this document in which to respond to the address below before I proceed with further action against L.M. Communications Inc., . L.M. Communications of South Carolina Inc., L.M. Communications II of South Carolina Inc., Lynn Martin, Charlie Cohn, Mike Almond, Bob Brooks, Bruce Musso (and his engineering company), Linda Logan Grumbein, and others.

________________________________

Lee Kent

53 Muirfield Parkway

Charleston SC 29414

Partial Email Correspondence Collection:

From email from Don Hallett regarding the most recent Arbitron trend: Not showing a disfavor with job performance at all.

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: leekent@comcast.net 

Cc: lmccohn@hotmail.com 

Sent: Tuesday, July 09, 2002 8:19 PM

Subject: Re: massive luck with music hunt

Lee:

First of all, I haven't been ignoring you in regard to your evaluation of the ARB trends.  The teeter tottered?  Low cume?  Marketing required?  In my assessment tracking COOL with its current cume is really hard on any scale, especially in dayparts.  But, I admire your take and your detailed work.  Nice job.

I reached out to Charlie today on another topic and we had a conflict of schedule and I suspect he might get me in route to another client by car.  I'll be on cellular in the morning from around 8:30-9:00AM until 11:30AM or so.  Maybe we can all hook up?

Regards--

DWH

-----------------------------------------------------

----------------------------------------------------

In an effort to comply with Charlie Cohn's insistence that the midday position would not be replaced with a full time staff person even though I was told by Don Hallett to do just that in an EEO compliant manner: Charlie Cohn never responded to any email from me following the identification that WCOO was running at between 35-50% of power on the backup transmitter even though Don Hallett had written:

In a message dated 5/4/02 6:53:54 PM Eastern Daylight Time, leekent@comcast.net writes:

Your comments and recommendation and discussion will be greatly appreciated. If you feel it

important to forward this document on to others please do so. Cool will win in this market.

Lee

Lee..

It would be prudent for you to include Charlie on all of your stuff with me and include Lynn as warranted.

To Your Success:

DWH 

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: leekent@comcast.net 

Cc: NEWAVECOHN@aol.com ; lmccohn@hotmail.com 

Sent: Wednesday, June 19, 2002 1:28 PM

Subject: Re: Midday Applicant

Gentlemen:

Let me know how I can assist.  

Regards--

DWH

In a message dated 6/18/02 4:43:22 PM Eastern Daylight Time, leekent@comcast.net writes:

Don,

I was hoping for a bit more passion from her than I heard. I listened to her quite a bit a few weeks ago on Sunny 96.9 and these are the best of the best cuts (on her tape). She is apparently available "IF" and i say "if" she gets the same amount of money part time she is getting (so she says) at Citadel. $12.00 an hour. I'm not sure if that is a reality amount though or even if Citadel pays that much at all for part time. No weekends either. That would be a gross of $300.00 a week ($15,600 yearly). I wanted middays to hold down a weekend shift coming off only when a client remote called for her to be live as part of the full time salary and I still think I need a staff member that can relate to 50% of my audience.

Charlie, last time we spoke about the midday position, after Trish was eliminated from consideration you mentioned you wanted part time and multi-tasking. I still need a full time person to handle remotes and promotional functions and full production and appearance schedules. I thought it was rather timely that this girl only wants part time and lives a few blocks from the station. She does not want to do remotes (which doesn't help the John and Lee Remote Show Schedule), does not want to do dubs for a production assignment and seems to not really want to put her all into the station. She is the only person in the market willing to work at that level (with those restrictions and a rather hefty hourly rate, if you ask me)... 

I would rather have a person who needs some tweaking in delivery (and listens-follows directions-and tries) and can keep a tight and error free board and have a deep passion for the station than a person who appears to be treating the position as a nice place to go play a few hours each day.  You had mentioned to me that Citadel had issues with her when you gave me the Citadel phone number to leave a message for her. The contact was made through a third party. I would like to know what those issues are before going any futher in talking with her. I too am a bit concerned about the prima-donna problem. 

And Don, please rest assured you will indeed be called upon to work your phone magic and dig deep into anyone I consider for a weekday hire.

Lee

http://www.mediaiscorp.com/cool1055/demos/lizterry.mp3

Lee:

She's okay, not great but she won't hurt us.  I'm sure you can get a better performance from her with some airchecking.

Didn't you write that she wants to limit her hours?   How will this fill the midday spot? Maybe I misread your earlier E-mail.  If we do end up considering her for a full time position, I'd like the opportunity to speak with her before any offer is made.

The one thing I didn't like is "no dubs."   Are you sure we aren't dealing with a prima donna?

Regards--

DWH 

------------------------------------------------------

Writing in response to my confidential update to Hallett he wrote:

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: leekent@comcast.net 

Sent: Friday, May 03, 2002 7:01 PM

Subject: reality

In a message dated 5/2/02 7:41:32 PM Eastern Daylight Time, leekent@comcast.net writes:

ENTIRE MESSAGE CONFIDENTIAL

Lee:

I am not sure how to respond to your chapter......let me try, OFF THE RECORD.

It's like this... As I see it you are bent by the following listed in no specific order. And some other things that are so inside and so twisted I can't help from here in Ohio.

-Linda

-Charlie on Linda

-Don on Linda

-Lynn on Trish and Linda

-your job description and title

-OUR decision to bring Stern to LM

-What else?

Here's my take.  Linda is a bad employee.  Lynn, Charlie and I have acknowledged the same.  Delays in a change stemmed from concerns over any agendas Trish and, at the time Skip, might have/have had.  Heck, wrongful firing/hiring could have made us all accountable in the end.  I respect the company decision.

I have always stood steadfast on one point.  How will we sound with no suitable replacement.  Bobby has been the only option presented.  One week ago I reviewed two hours of tape of Linda, unscoped.  Sure, I heard a few uncomfortable moments technically, but nothing that would have driven we away.  Bobby sounds amateurish, but he IS improving!  Keep up the good work here.

Lee.  She's gone.  BUT this timetable, for numerous reasons, is not yours nor mine.

As for your future with LM, it appears to be nothing but great!   Lynn, Charlie and I have taken exception on occasion to things like early morning calls from your wife, choices you've made in your management style, etc.   It sucks to have too many bosses.  But, as far as I know it, no one has come down on you hard for anything.  Your owner has told you his preferences, your GM has advised and, yes, probably told you "the way it is" and your consultant has consulted.  To my knowledge, there is no agenda you should be concerned with other than making COOL the best damn station you have ever touched.  That's why you were hired.

YOU ARE DOING THE JOB, but

Don't lose your passion.  You might want to temper your actions in certain instances.  I think the "pain" I read in your "confidential email" tells me you already have learned the later.  IF you have crawled under a rock, get out now before the weight hurts us all.

As for the OM, job description thing, again I suggest you talk to Charlie.  Mike is in charge of what he knows.  If he is stepping on your toes, talk it through with your peers.  The transmitter thing this week is weird.  Lynn was under the impression that the Continental (backup) should have been up to the job.  I've told him that may not be the case, and nothing more.  I will follow-up.  As for who KNEW, who took action and who was in charge, who cares.  Let me suggest the next time anything compromises the integrity of our signal that you simply contact Charlie and ask him what steps he would like you to take to correct the situation in the shortest amount of time.  If that is "go to Mike," or "I'll handle it," so be it.  In the end, you've done your job in his eyes.  Did you not have a number for Charlie while he was away?  Mike did?  I'm confused here.

On Stern....  Sure, the commitment in dollars is big and it will bring new concerns about everything from where the coffee comes from to how much I get paid!   Lighten up.   WYBB has been the #2 in the Classic Rock/Rock column since CCU brought the format to Charleston and LM, for whatever reason, sat back.  

Howard was #1 on a station that wasn't a fit to his usual MO.  "Q" has Bob & Tom.  We had a second rate show.  We now have #1, 6-10AM.   All of this has nothing to do with WCOO.  If it eventually ends up that there are cuts, it might be TPW.  RELAX!   Push for WCOO.  That's your job.  Rally for LM-Charleston.  That's also OUR job.

No one is out to get you.  (Okay, maybe an engineer or two)  But no one else unless you recently pissed off a cat by sprinkling it with paint as you spruced up your home.

Call me anytime..... Can we now get back to work?

Peace, my friend.

DWH

 --------------------------------------------------------------------\\

Confidential letters that prompted his response:

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Friday, May 03, 2002 1:43 PM

Subject: linda explodes

Just got a call... Linda has gone off on Bobby for giving her too many dubs to do for her

production schedule and accosted him why John Majhor got a voice spot and she didn't..

she took his spot and took 20 minutes before Bobby went off on her... Mike told Bobby

to take some away from her... (its friday for heavens sake)... but to tell her to do her job.

HA... anyway... have a nice weekend..

Regards,

Lee Kent

PD WCOO

Cool 105.5

http://www.leekent.com

ICQ:155225137

FAX: 775-261-3616

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Thursday, May 02, 2002 7:37 PM

Subject: Re: Air Force People

ENTIRE MESSAGE CONFIDENTIAL

(after reading this over... when you read it DO NOT think I'm 

whining... I'm doing what I do... telling the truth but I can't do

a damn thing about it)... 

Well... now you know how I've been feeling...  sad isn't it...

I'll try not to go into the rest of it... to save you the headache...

on this subject:.. I did NOT know the primary tube was bad...

was not told Cool was suffering transmitter problems... got

a few calls about losing the station and the answer was 

that it was a bad area... then I overheard Mike talking about

Cool and of course I listened in... then asked later and he

told me the primary tube was about to die... I kept my 

composure (ain't nobody seen me sweat yet)... not once

was I told about Cool's transmitter problems until Mike

then told me the station was switched to the backup

transmitter as Bruce had given the primary a max 30 days

before toastville... (to paraphrase of course since I'm being happy)

but I had to ask about it ....

To make a three week excursion shorter... Last week a call from

a beauty shop I was told was 50 miles away (is John's wife's beauty

shop which ain't no 50 miles away) and there was no problem. I kept asking every

couple of days (of Mike since he's OM, I've been nice)... and it

was that first Lynn had to actually buy one, then that Bruce had to

install it, then that Bruce was going to install it, then that it would

be this week then today a call from SUMMERVILLE of all places

telling me the station was GONE!... then John called and said at

his apartment (2 miles from the station's location) his portable

walkman was getting bleed from 105.7 and we were weak... after

the 9am air shift was done I walked into the sales meeting (staying

in the doorway) and more or less demanded to know when Cool

was going to go full power again... the answer was today... (you have no

idea how much restraint I've used in this whole thing)   then

at noon in the middle of the request Cool Cafe feature the station

kept going off and on and off and on and Linda came out to inform

me that according to Bruce the station was at about 35% of power

and he was replacing the tube and Charlie had called to tell her

it was happening but nobody informed me.. Doesn't matter... I know

I don't... each get together over the past few weeks regarding the

Linda thing has been spiced with things like Alice changing formats

opens a hole in the market should be all 80's, what are we going to do

with Cool... that I am not focused, (bullshit) that the Linda thing is a

matter of not managing by me (bullshit) it has been a "rough road" indeed Don..

and deeper... (which was topped I might add two days ago when she

found out (I just found out today from Ken) that Trish came into the

building to give Ken something and she told John in the 10 till cross over

that she was 'outta here and I'll make sure the door doesn't hit _ME_ in the rear'

(which all makes sense now that Ken made it clear this afternoon)

which caused me to go ballistic but there was no use in saying anything

I can't fire the bitch... John was completely stunned and didn't respond

and you supposedly support keeping her, to which I responded

you don't have to work with her... and then Trish leaves a message on

Ken's voice mail asking if she can apply for the midday position since

she heard a rumor (ask Ken I'm fuzzy on what it was) about middays

being open soon and I can't talk to her since Lynn last said to us all

not to talk to her until he said so... and I asked Ken why was it if

we were going to save the midday salary to pay for Stern why we just

didn't cut it out now which would mean I'm being punished for getting

rid of Linda because no savings will happen until I do a baaaaad thing

like clean the house of shit... oh well I should stay happy... and then there's

Citadel supposedly firing a bunch of staff but the only thing fired was

admin and sales positions , I was to wait to look for one of them but I

can only get one to do a couple of hours live and track the rest and there

is a WHOLE HELL OF A LOT MORE.. but oh well... I know when the

only way to get me out of the building is to destroy my ability to make the

station get numbers and then wham... the real problem is solved and

everything can go back to like it was MONTHS before I got there...

like I told Pam weeks ago... Geesh.... I didn't dump this load I'm just

trying to flush it.. she laughed... Its making me literally sick... they know

I have a high blood pressure problem and until very recently I didn't

have insurance, now I do.. watch how cool and calm I'll be when I'm

taking medication... not prozac like Linda just a simple blood pressure

pill or two.... man oh man... I've never seen a more (dare I say it, sure

its confidential).... no I won't I'm a gentleman...

and each time something happens to supposedly calm things down the

dirty tricks get worse, the backstabbing gets worse and the mess gets deeper...

 now that Stern is there Cool is totally irrelevant... again.... and if it

comes in real bad like the plan is to make it be... i'll be gone... all of the

crap that has happened and nothing has been done to fix a thing... 'cept

to make me out to look like the devil, the evil one...the we don't talk to him at ALL guy... the

i'm not permitted to talk to Lynn again guy (without advance permission,

which doesn't apply to Mike but does apply to ANY MEMBER OF MY FAMILY)... 

(you have no idea how hard I started to laugh but stopped cause now that my wife

knows Charlie pulled that crap.... ) actually it was if I call that area code he better

know about it and approve it first... from me or any member of my family unless its

my talking to ONLY PAM....  how dare he.... and there is no way that will ever work....

but I'm not leaving....  I will not get mad, blow up and quit... 

I have been insulted every single day since I've been there except for the first three

days... for some reason... 

the not permitted to put anything in writing guy..

and the one the people in the building who

care (and believe it or not there are those people) see as the fix of the station...

and I wasn't going to dump on you... I am truly sorry... but I know 

how it feels to be pissed... I stay that way... but there ain't no one who

has viewed it... 'cept my wife... and they won't... you told me to knock down

the walls without stirring anything up, without causing fights... and that

is what I've tried to do... Lynn said he does not have politics in his business

but that is all it has been as I watch what I say to whom I say it and watch

my back more than I watch the music (and I live in that now as there is nothing

else i can do)... EVERY SINGLE PROMOTION I submitted for Spring

was killed... oh hell... that's enough... you're a great guy Don... you don't

deserve my rambling... I was told Lynn has lost respect for me because I

could not get Charlie when he was gone and all hell broke loose... I'm a

thorn in the building and by -god they are going to get rid of me... Chris Cantrell

was cut out of the engineer race without being contacted because he

"doesn't know enough about transmitters" the hell he doesn't... but oh well

one more thing then I'll shut up... Charlie tried to talk me into using Bobby

for afternoon drive instead of hiring John... now Bobby's not good enough to

fill in while a real midday person is found (and YES DAMMIT ... I WANT A

BLACK FEMALE... Trish is the only one I know of in this town that loves

the station) and I shall be punished for getting Linda the marijuana salesman

out of the building... geesh man.. I'm glad I can work on the house....

ps: All of the great response to the parody song and NOT ONE PERSON

that MATTERS GIVES A SHIT (cep't Ken).....  I am doing absolutely NOTHING WRONG

yet the concern is when and how this job is going to get destroyed...  I

am treated like an idiot... not talked to... lied to... set up constantly and

the funny thing is I know it ... can see it coming and can out manage the

entire thing.. which has kept me from being destroyed so far...

I'll be blunt... all of my training tells me being a former cop is the problem...

its what 1500 hours of public peace officer and investigative training will do...

END CONFIDENTIAL... sorry I have to do that he wants me OUT!!!!

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: leekent@comcast.net 

Sent: Thursday, May 02, 2002 6:30 PM

Subject: Re: Air Force People

In a message dated 5/2/02 6:02:12 PM Eastern Daylight Time, leekent@comcast.net writes:

have advised arbitron of our being 50% to 35% of power for the past three weeks... 

Now I'm pissed.  Tell me the story..... 

------------------------------------------------------

Same time period correspondence:

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: leekent@comcast.net 

Sent: Thursday, May 02, 2002 5:46 PM

Subject: Re: Air Force People

In a message dated 5/2/02 3:16:23 AM Eastern Daylight Time, leekent@comcast.net writes:

)... but I'd prefer an aircheck machine ... 

Did the engineer from Lexington not hook you up with a care package to wire the existing 98ROCK machine for both studios in a spot on the rack in engineering as we had discussed? 

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: leekent@comcast.net 

Sent: Tuesday, April 16, 2002 3:18 PM

Subject: Re: confidential response

In a message dated 4/16/02 3:02:44 PM Eastern Daylight Time, leekent@comcast.net writes:

thanks for the shoulder... 

Anytime... among other things that's one of the roles I play at NO ADDITIONAL COST to YOU:) 

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: leekent@comcast.net 

Sent: Tuesday, April 16, 2002 9:25 AM

Subject: Re: confidential response

In a message dated 4/15/02 8:58:02 PM Eastern Daylight Time, leekent@comcast.net writes:

CONFIDENTIAL

Lee:

Last but not least.... one more for the road....

It's clear to me that you still have issue with Logan.  What's my advice?   We talked about me reviewing an aircheck?  Other than me recommending we upgrade based on poor performance that I've witnessed, I still need to leave a decision on this to you and to Charlie.  Talk to him.  

I believe the team decided not to move until we 1) Had a candidate  2) Were fairly certain LM didn't have crap pending with Skip's firing and Trish's resignation.  I don't know where that stands.  Talk to Charlie!

I hope you understand that with certain issues I must defer to local and/or company decisions.   

Hang in there and continue to have the passion and focus I recognized when I recommended LM bring you onboard.  One more thing.  HAVE FUN.  If there is something in your way, deal with it through channels and in a professional manner.  

A fan:

DWH 

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: leekent@comcast.net 

Sent: Tuesday, April 16, 2002 9:20 AM

Subject: Re: confidential response

In a message dated 4/15/02 8:58:02 PM Eastern Daylight Time, leekent@comcast.net writes:

why is Mike listed as OM on sales materials... just

curious... Ken had lunch with me and we talked... but one thing I was curious about

was the OM position I thought I was interviewing for... if a change has been made it

would be nice to know I'm reporting to Mike now...

Lee:

Nothing to my knowledge has changed.  Mike had the title of OM when you were hired.  I suspect no one thought about changing his title to PD.  I can see why this would be something you'd think about, but don't make it an issue.  That's my advice.  I don't think Mike thinks you are to report to him?  I believe Charlie looks at the two of you being on the same rung of the ladder.   I could be wrong, but I don't think so.

I hate to defer again, but if this is preventing you from being able to manage the COOL staff effectively or it is the source of muddy lines in communication, raise the issue with Charlie.  For the time being maybe you could suggest both of you should have the OM title.  In the event one of you or someone in the future is to step up a rung the title could be Director of Programming.

Make sense?

Regards--

DWH 

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: leekent@comcast.net 

Sent: Tuesday, April 16, 2002 8:59 AM

Subject: Re: confidential response

In a message dated 4/15/02 8:58:02 PM Eastern Daylight Time, leekent@comcast.net writes:

I have permission to fix the air chain's compression to stop the slow recovery time

(attack) for the compellor which I will do in the morning... and tweak the mic processor..

Lee:

You bring up a number of concerns, so I will address them in separate E-mails.

If the processing is not competitive and you have Charlie's go ahead, don't wait.  Tell Charlie of your concerns regarding a reaction from Bruce and let him deal with that employee.  Your job is to make COOL competitive.  Don't let anyone hijack the bus.

Regards--

DWH 

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: leekent@comcast.net 

Cc: NEWAVECOHN@aol.com ; lmccohn@hotmail.com 

Sent: Thursday, March 28, 2002 6:03 PM

Subject: Re: John Majhor

In a message dated 3/28/02 4:51:10 PM Eastern Standard Time, leekent@comcast.net writes:

You need to talk to Lynn about the personal advertising issue. 

Lee:

If he is opposed, I'm opposed.  Company decision.  Talk to Charlie.  He can help you clarify and enforce whatever the policy is or becomes.

You asked for Plugola/Payola policy stuff.  A number are attached in various formats.  I particularly like the documents from COX.  Infinity's are strong as well.

Regards--

DWH 

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: leekent@comcast.net 

Sent: Tuesday, March 19, 2002 4:17 PM

Subject: Re: aircheck

In a message dated 3/17/02 7:29:31 PM Eastern Standard Time, leekent@comcast.net writes:

aircheck 

The aircheck sounds great.  My God, I think you found a home, Mr. Kent.

Send tape sometime.  Any progress on the aircheck system?  If you'd like, call Phil in Lexington.  He's ready to assist.

Regards--

DWH 

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: lk@leekent.com 

Sent: Monday, March 11, 2002 11:05 PM

Subject: The message beneath?

In a message dated 3/11/02 9:11:05 PM Eastern Standard Time, lk@leekent.com writes:

Lee:

It's been tough....

I get it.

So who do you attribute the "false pretense" and what it the "valuable lesson" learned?  

Signed:

Curious consultant

I honestly have been laboring under a false pretense. 

Valuable lesson.

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: lk@leekent.com 

Sent: Monday, March 11, 2002 9:36 AM

Subject: Re: important update... confidential

In a message dated 3/10/02 5:52:23 PM Eastern Standard Time, lk@leekent.com writes:

She brought the aircheck and letter she

received last week with her and proceeded to read it outloud, very loud to Trish

while members of the Charleston Promise organization were standing nearby

and overhead everything. 

Lee:

I'll help as I can.  Employee conduct is best managed locally, but I will intervene, mediate and advise to the best of my ability.

Please forward a copy of Linda's aircheck letter and the response if you get one from her.

Regards--

DWH 

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: lk@leekent.com 

Sent: Friday, March 08, 2002 12:10 PM

Subject: Re: John Majhor

In a message dated 3/8/02 3:52:44 AM Eastern Standard Time, lk@leekent.com writes:

Programming is a bunch of individual 

kingdoms.

Break down the walls, but don't create, stir or instigate battles.

Tough days ahead.... You have my support!

Regards--

DWH 

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: lk@leekent.com 

Sent: Saturday, March 02, 2002 7:49 PM

Subject: Re: The list....

In a message dated 3/2/02 9:00:28 AM Eastern Standard Time, lk@leekent.com writes:

Suggestions are appreciated and encouraged please.

Lee:

I suggest we talk about this tomorrow.  I "feel your pain."   Please don't issue any memo regarding the engineering situation until you and I speak.  As for production guidelines, the general malaise, etc., a joint stance from you and Mike is a great plan.  I'd review the same with Charlie before general staff receive it.

Lee... Monday is going to be crazy with the move to Dublin.  Ring me tomorrow.  If you get V/M, suggest a time late afternoon/early evening when I can reconnect.  Of course I will need a phone number.

If you get this in the next 15 minutes, call me tonight.  614-451-9580

To your success!

DWH 

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: lk@leekent.com 

Sent: Sunday, February 24, 2002 7:14 PM

Subject: Re: Promotion: Movin Up

In a message dated 2/24/02 10:59:38 AM Eastern Standard Time, lk@leekent.com writes:

Builds large database of advertisers

for sales leads, touches local community strings

and puts the station in the forefront of helping

local business. 

Lee:

Make is so..... please start working on gathering a fax database for a "loyalty program."  We can discuss this as your convenience.

Regards--

DWH 

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: lk@leekent.com 

Sent: Sunday, February 24, 2002 7:13 PM

Subject: Re: Promotion: Real Life Survivor

In a message dated 2/24/02 10:56:06 AM Eastern Standard Time, lk@leekent.com writes:

a Real Life Survivor and receive a membership

card, entitling them to discounts at

participating merchants in the Low Country

as well as special events for Survivor

Lee:

Again, nice... but I'd suggest doing the "Cool Kids" first and once it is underway, make this stage two.  Why not give the "Cool Kids" membership cards too entitling them to a free drink with any purchase at a fast food or buy one get one free movie tickets, etc.

Keep them comin' 

KC 

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: lk@leekent.com 

Sent: Sunday, February 24, 2002 7:09 PM

Subject: Re: Promotion: Cool Kids

In a message dated 2/24/02 10:54:42 AM Eastern Standard Time, lk@leekent.com writes:

Parents write in, fax in or email in the

story of their child who has improved or given

a Cool effort in becoming a better person. 

Lee:

Open this up to teachers as well?  And what about "Cool Kids' Day at ___________" at the end of the year?  Include activities for parents and sell booths for sampling,etc.  Let's brainstorm more.

In a word, Nice!

Regards--

DWH 

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: lk@leekent.com 

Sent: Wednesday, February 20, 2002 6:04 PM

Subject: Re: sorry one more

In a message dated 2/20/02 4:53:09 PM Eastern Standard Time, lk@leekent.com writes:

just curious.. is Mike OM? nobody has ever told me that issue but he's included in everything Cool does

so it just figures....

I don't have that answer....  Hmmm?  I'll do a little digging with Charlie 

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: lk@leekent.com 

Sent: Saturday, February 09, 2002 7:30 PM

Subject: Re: Meeting synopsis

In a message dated 2/8/02 7:32:16 PM Eastern Standard Time, lk@leekent.com writes:

In the one discussion I have had with Stevie since arriving here I let him do all the talking

and I learned he has decades of experience, is a programming guru and has ideas to make

things better in the nights. I'll be happy to hear them.

Tread lightly.... And do what you do all so well.

Why don't you have a key????  Criminelle!

Great job with the staff meeting and thanks for sharing.

How's the new house???

Regards--

DWH 

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: lk@leekent.com 

Cc: NEWAVECOHN@aol.com ; lmccohn@hotmail.com 

Sent: Monday, January 28, 2002 3:12 PM

Subject: Re: Don

In a message dated 1/28/02 2:03:39 PM Eastern Standard Time, lk@leekent.com writes:

Got a house on Saturday and we leave out of here Wednesday morning.

Money has been transferred from Lexington to do the trip and we shall

be underway soon. Have just received the backup for powergold and the

software download is going on now. Plans are for me to hit the air on

Valentine's Day

Lee:

Congratulations!  Once you hit the ground in Charleston, be in touch so that we can discuss your introduction to the audience, etc.  As soon as I get confirmation that the deal is signed and sealed, I will forward the last few Executive Summaries for your review.

All the best.  I hope you spend many happy years in Charleston and with L.M. Communications.

To your success:

DWH 

------------------------------------------------------

Correspondence regarding the proposal to increase revenue for Lynn Martin:

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: leekent@comcast.net 

Sent: Tuesday, July 02, 2002 5:30 PM

Subject: Re: Don Confidential Inquiry

Lee:

I've clicked around a bit.  It all looks very interesting.  I'd recommend you share this with Charlie and Bob soon!   I support and commend your efforts.  As for "who is the author" thing.  Take credit.   Only what?   25% of original work gets through a committee?   Right?   Take it to the committee.

How 'bout that 80's list?

Regards--

DWH

In a message dated 7/2/02 4:50:56 PM Eastern Daylight Time, leekent@comcast.net writes:

Don,

Below you will find a letter written in the event I would submit

a proposal to make WCOO not only viable in the community but

profitable as well. 

What I need to know is whether in your opinion the proposal would

be welcome or would it be best to stay quiet on the matter.

I do not want to do anything that will jeopardize any position

or step over my permission to offer assistance but the revenue

has got to increase and the station has got to succeed.

Lee

------------------------------

Gentlemen,

At the link shown below you will find a full plan for Cool 105.5

that will make the station viable and profitable.

I am not attempting to step on any toes with this proposal.  I

believe if a person has the knowledge and experience to help make

a property succeed it behooves that person to offer the assistance

rather than remain quiet and let a potential solution pass by.

The proposal contains a fantastic marketing vehicle we can manage

to make literally free to the station and reach 40,000 homes in

targeted zip codes.

It contains an inventory management system almost directly out of

the Mr. Pete manual that can turn a 40% clearance rate from loss

into profit.

I am submitting this proposal for action and sincerely hope it will

be received in the vein in which it is being submitted. 

We are all a team in this endeavor.

If it would be prudent as we eventually act upon this proposal 

to keep its author unknown or quiet it is quite fine by me. 

I look forward to discussion and hopefully implementation of this

proposal and to the future profitability of WCOO.

http://www.cool1055.net/powerpoint/

Sincerely

Lee Kent

---------------------------------------------------

While trying to build a loyal audience and staff I was constantly approached about changing the station's format to all 80's. Charlie Cohn provided a list of music he said he had acquired (but did not tell me it came from Don Hallett for another purpose) and instructed me to review the list to see how the 80's station would sound. According to Don Hallett I was supposed to search that list for titles able to be played in the current format. Having never received the 80's music list Don Hallett wrote the following:

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: leekent@comcast.net 

Cc: lmccohn@hotmail.com 

Sent: Friday, June 28, 2002 12:14 PM

Subject: Re: Song Additions

Lee:

Careful with placement into the categories.  Not all of these are from "the 80's."  We need to keep the categories era designations pure.  Okay?   I'd like to see the database once these songs have been on-air for a week or so.  

About two weeks ago I forwarded and 80's safelist your way.  It was a PDF file.  I wanted you to do a comparison of titles on the list that we play and those that we don't that you might like to consider for COOL.  Did you overlook it?   If you have misplaced it, ask Charlie for a copy of the "Vallie Richards" list.  I know he has it.  Do be careful with the "80's options."   Everything must "fit" our music essence.  

Regards--

DWH

In a message dated 6/28/02 11:55:06 AM Eastern Daylight Time, leekent@comcast.net writes:

Following songs being added to either 80's

categories or for requests. 

-----------------------------------------

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: leekent@comcast.net 

Cc: lmccohn@hotmail.com 

Sent: Wednesday, July 03, 2002 9:39 PM

Subject: Re: 80's Music List

Lee:

I don't support a gradual shift to "the 80's" at this time.  I did want us all to look at the Vallie-Richards 80's safe list for possible options for adds that might be within the realms of COOL 105-5's current "essence."

To that end, I've taken the list you supplied and edited the first column.

-Songs that you/we earmarked for new airplay are marked ">LK" and titles that I believe we can weave into the current era based categories are marked ">TPW."

Please let me know what you think about our recommendations.  If you choose to bring them to play, TPW suggests you mix them into the secondary categories by era, let them play a week or more and then we would like to see the database for refinement.  Adding this many titles to level #2 will give us depth, but, may tax out our level #1 gold.  Again, I'd like to see the end product after it is in rotation for a week or more.

Regards--

DWH

In a message dated 7/3/02 2:48:18 PM Eastern Daylight Time, leekent@comcast.net writes:

Three parts

1: The list as it pertains to the current in library material

2: The 80's ads planned as soon as DCS is working again

3: An option to create a blended funky AC station as Cool

in the event we want to move newer. 

Regards,

Lee Kent

http://www.leekent.com

-----------------------------------

From email to Don Hallett 

In a message dated 6/9/02 10:05:21 AM Eastern Daylight Time, leekent@comcast.net writes:

THIS IS CONFIDENTIAL TO A FRIEND

Well I'll tell you. I've kept my mouth shut ever since we last talked except for the blatant change of audio quality of the station and no I did not do an A-B tape just to prove what I and many others already know.  That topic only resulted in a lot of concern on my part and no action. What was the point in even mentioning it?

I did not say a word when Bruce took a person on a tour of the station two weekends ago and explained how Cool was going to be changing formats very soon loud enough for my parttimer to hear it and get concerned about needing to look for work.

I did use logic in discussing Bruce's tirade last week when he threatened me with legal action for supposedly calling his house at 3AM every morning (how stupid!) after Bobby found a cell phone in the production room at 5:30am, I picked it up to see if it was John's and must have touched a button on it (I've never seen one like that before) and it called the last called number (which turned out to be Bruce). It was Linda's phone. I don't know if anyone answered it as the moment I saw it 'dialing' I pushed every button I could to get it to stop. Bruce called the phone a moment later and I answered. (He kept calling the phone for an hour afterwards and Bobby just watched it.) He asked if I was 'Rich' (Linda's husband) I said no I was Lee Kent. When I asked who he was (I didn't know at that point) he said it was none of my fucking business and hung up. He spent the day going off ab 

I did not say a word when Linda's husband called her last Monday (volume turned up real loud on the phone system) to attack me for running a tribute to the departing Base Commander and telling her it wasn't worth her mentioning it to me because I would not listen anyway.

I did not say a word when two weeks ago Bruce and Linda got into a discussion about the horrible Cool and the horrible Kent and John interrupted it where it stopped.

I did not say a word when Bruce was called into the station to fix the phone system in Cool, and refused to do so saying it was the phone company's problem. It took John calling Charlie to get Bruce to fix it after much yelling in the station. John has just about had enough. I've considered a restraining order to keep Bruce away from me but hell, he hasn't had the guts to talk to me directly he just intimidates my staff and continues to destroy station morale. He threatened a couple of weeks ago to go get his gun and shoot up the Cool transmitter. I don't care how much he hates 'black' music there is no place in a business for an abusive bully threatening to use guns. He's not gone already because we can't be without an engineer. I hope that flys if he really does something he is totally capable of.I did not say a word yesterday when I got a call from both Tom Bolt and Dwight Landon that the Cool mic channel was dead. They both changed mics to no avail. It took Mike calling Bruce to get him to answer his phone. He came in and fixed it but installed the very old horrible sounding Sennheiser mic for the main mic now leaving us with no interview mic and a horrible mic for the main one. The good (still working) RE20 was removed and must either be locked up or removed from the building. I went into the station this morning to see if it had been switched and change it back if it had and it had been switched but it is gone. So tomorrow morning I will be nearly unable to be understood on that mic.

I did not say a word each time I've been talked to about destroying Cool and taking it all 80's. I did not say a word when the Arbitron contract did not exist and the only numbers I heard about were 25-54 dropping a couple of tenths of a point justifying changing the format now when I see any slight drop right now as close to a friggin miracle it didn't drop more with two new personalities in the first phase of the book, every promotion I've tried to get started has been ignored or stopped, low power (I know it was low because Linda slipped (caught herself and stopped) when she told me Bruce had bragged to her that Cool was running between 35 and 50% of power during the first part of the spring book) and as many mornings I get calls from people unable to pick up the station due to 'temperature inversions'. Now that rock is suffering the same thing perhaps it will be taken seriou 

I did not say a word when I was told to place an ad for a female personality after the last thing I heard was to not do a thing until there was an actual opening. Then being given the phone number and name of a person at Citadel and told to 'leave a message' which turned out to be the same female I learned two weeks ago was NOT interested in the position here. And no, I'm not leaving a message on Citadel's phone system when I have the home contact information already and know she does not want to come here.

I did not say a word when I was told we will not hire Trish after I was under the impression that was one avenue open unless a better talent came along during the search process. But right now I CANNOT HIRE ANYONE and bring a female into this environment. Bruce would have her in tears and abused like the rest of the staff and anyway, there is no way I'm going to find a parttime midday personality. Last I heard from you it was full time mid twenties.

Oh, the list could go on and on but what's the point? Sorry for it being this long. 

I did say no I was not going to ask Bruce out to coffee to suck up to him when his presence in the station and the complaint call I got yesterday from Dwight Landon reinforces the severe hostile and abusive working environment my staff is being subjected to. His presence and actions are not professional and leave the property open to action from some employee who gets in his way. I can't stop it.

In my entire 30 year career I've never seen a station like this. But what's the point in continually bringing up the obvious problems? I become a 'complainer' and a target myself. 

So that is how things are. And they ain't-a-gonna-change. So I'll go in tomorrow morning and use a crap microphone and keep my mouth shut. Cause what's the point in my getting upset at trying to make a professional station? 

Ken French tried to intervene Friday morning asking me why I've been like I have been (quiet, always smiling and no complaints, too bubbly). What would the point be in talking with him? So I didn't.

No complaints here. The topic will just be changed to my complaining and nothing will get better anyway.

I intend to have a good show tomorrow morning no matter how bad it sounds and when somebody else complains about the mic being changed maybe it will be returned to the working mic. If not, oh well.

>Have a great weekend:

I have, so far and intend to keep it that way. At least I have income at the moment and if it goes all 80's, it goes all 80's it should buy a few more months of reasons why no spots are selling.

No, I am not going anywhere but the bullshit is going to stop. I am a professional and treat everyone with the respect they deserve.

You are wrong though, it is not a hornet's nest. Its a viper snake pit.

END CONFIDENTIAL

----------------------------------

Don Hallett's reply

Okay, friend.   Who told you to "keep your mouth shut?"  In my consultation with you, I suggested you engage, rebuild/build relationships, especially with your GM.  You apparently have, for whatever reason, been stymied.  I'm saddened by the same.

If the technical integrity of the station has been compromised and your GM does not acknowledge the same, that's one thing.  IF your consultant, steps in to intervene, asks for proof of the same so he can "state OUR case" and doesn't receive the simple "AB tape" to help you deal with the issue from Columbus, OH, that's another.  

Lee, now you again suggest we have a problem with the output of the station.  I assumed the problems were solved.  Have you gone directly to Charlie and told him of your knowledge regarding the subpart signal(s)?  

In a subsequent Email sent today you claim 98ROCK is/was also at low power.  And then there is the microphone thing.  Give me a break!

As for the continuing feud fueled by that erroneous cell phone that you touched and it dialed your friend Bruce.  Give me a break.  It wasn't yours?  It wasn't Bobbie's.  How come you guys are playing with it?  Common LEE.  Bruce may not be your cup of tea, but simply stated.  Deal with him or take your engineering troubles to Charlie.  Maybe Mike?   

No complaints here. 

Really?  So how come that's what I hear from you?  

In my entire 30 year career I've never seen a station like this. But what's the point in continually bringing up the obvious problems? I become a 'complainer' and a target myself. 

The point is this.  You need to start averting, managing or finding solutions to the "obvious problems."  They are your job.  One cannot build a "professional radio station" with road blocks.  You are a manager.  Manage.  If you can't do it single handily, ReachOut and follow through with Charlie, with me or ask for Mike's ear.  And do follow up.  We, and that include YOU, are all very busy.

Sorry, friend.  The buck DOES stop here and now.  I have faith in you and continue to support you.  I'm also waiting patiently for you to take charge of things.    

The call with Charlie is up to the two of you.  Let me know when it is convenient for the two of you.  If I'm not available on a land line, I'll make myself available on cellular.

Lee, you wrote...

That is how things are. And they ain't-a-gonna-change. 

They must.  

Oh, one more thing.  Charlie will always discuss market niche, format change, etc.  It's part of who he is and what he does inside LM.  As for WCOO.  As I know it, for the time being we are riding it out as one of the last Rhythmic Oldies in the country.  Let's take a run at it!!  

Regards--

DWH 

-----------------------------

In his response letter a recurring theme continued: I was to "take charge" and from a previous email from Mr. Hallett I was to "knock down the walls" but I received no cooperation in doing so and was literally set up the entire time in trying. The buck could not and never did stop with me. It seemed that no matter what I tried to do as instructed wound up being rejected and I was blamed for not making it happen.

----------------------------

Beginning correspondence:

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: lk@leekent.com 

Sent: Wednesday, January 23, 2002 3:44 PM

Subject: Re: Fw: Lets get to work

In a message dated 1/23/02 1:21:49 PM Eastern Standard Time, lk@leekent.com writes:

I was not under the impression that a hire was not consumated. The only remaining

issues to be discussed were the bonus and pay rate adjustments for ratings results, which were to be 'worked out'.

I was also under the impression that the job was originally operations manager but discussion has only been about PD and morning man for Cool. That is fine with me there will be more time to concentrate on one station but it is a bit confusing. And just like I am sure they are cautious in hiring somebody they don't know and a face to face is necessary to 'make sure the chemistry works' I feel the same way. Being asked to front the money for a trip (even if I had it) without knowing for sure if I would indeed be reimbursed was confusing. 

Lee:

Be patient.  The owner is involved, the GM and a consultant.  If that isn't enough to muck up communication???

If the face to face goes well, I see no reason why you get won't have the job.  As for the compensation, bonuses, etc.  I will leave that to you and the company.

Good luck!

DWH 

----- Original Message ----- 

From: <DWHALLETT@aol.com>

To: <lk@leekent.com>

Sent: Wednesday, January 23, 2002 1:35 PM

Subject: heads up

> Lee:

> 

> It looks like we may meet afterall as I may be flying in with Lynn Martin for 

> the day on Friday.

> 

> FYI, the credit card thing has raised discussions if not concerns.  Between 

> my right brain and yours (confidentially) what's the story?  You may need me 

> in your court at the end of the day.

> 

> Congrats on the next step!

> DWH

In reference to Mike Allen's placing an ad for Cool morning personality and program director AFTER I was being inteviewed for the OM position

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: lk@leekent.com 

Sent: Wednesday, December 19, 2001 9:09 PM

Subject: Re: I guess I should stay away from applying to this one?

In a message dated 12/19/01 6:28:05 PM Eastern Standard Time, lk@leekent.com writes:

I guess I should stay away from applying to this one? 

You are already in the loop...  'nuf said? 

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: lk@leekent.com 

Sent: Wednesday, December 19, 2001 10:25 AM

Subject: Re: Don

In a message dated 12/19/01 9:08:52 AM Eastern Standard Time, lk@leekent.com writes:

Is there a way to identify the format and define 'ain't great'?

Charleston, SC... Jammin' Oldies and Classic Rock.  The OM will need to hold an air shift and it might pay 50K + 

--------------------------------------------

Transmitted correspondence:

----- Original Message ----- 

From: Lee Kent 

To: Ace42u@aol.com 

Sent: Tuesday, April 23, 2002 1:54 PM

Subject: First email

Lynn, 

I am sorry to burden you with additional problems but...

I am printing this email and Bobby's and will provide Charlie a copy

of both when he returns. 

Three issues here... 

1: Bruce has attempted to get John Majhor to back out of coming here

by emailing his private email address before he left for Charleston.

John did not get the email until today when he checked his account but

the message is pasted here with headers. You will notice it addresses

John as "dick jockey" the same addressment used to me in the threatening

palestinian gunmen photo sent to me from a different email address. John

is not too happy about the intrusion. Something has to be done to stop

Bruce from any further such action and since he is mentally unstable to

stop him from causing physical harm to anyone in the station or outside

of it. I have avoided him when he comes into the building as he will not

address me anyway. I learned of Cool's being on the backup transmitter

and of its tube going bad from Mike. 

----------------------------------------------------------

Return-Path: <brucemusso@comcast.net>

Received: from smtp.comcast.net (smtp.comcast.net [24.153.64.2])

   by vmms4.verisignmail.com (Mirapoint Messaging Server MOS 2.9.3.2)

   with ESMTP id DGX01659;

   Sat, 6 Apr 2002 14:58:09 -0500 (EST)

Received: from cc254428c (pcp01001122pcs.jamsis01.sc.comcast.net [68.59.46.21])

by mtaout03.icomcast.net (iPlanet Messaging Server 5.1 (built Feb  6 2002))

with SMTP id <0GU500BKDWSXFH@mtaout03.icomcast.net> for john@majhor.com; Sat,

06 Apr 2002 14:58:09 -0500 (EST)

Date: Sat, 06 Apr 2002 14:58:34 -0500

From: Bruce Musso <brucemusso@comcast.net>

To: john@majhor.com

Message-id: <000a01c1dda5$6fa04000$152e3b44@jamsis01.sc.comcast.net>

MIME-version: 1.0

X-MIMEOLE: Produced By Microsoft MimeOLE V5.50.4522.1200

X-Mailer: Microsoft Outlook Express 5.50.4522.1200

Content-type: multipart/alternative;

boundary="Boundary_(ID_LjTxsyHFenNzBAfb6NTsCw)"

X-Priority: 3

X-MSMail-priority: Normal

----------

From: Bruce Musso <brucemusso@comcast.net>

Date: Sat, 06 Apr 2002 14:58:34 -0500

To: john@majhor.com

an out of work dick jockey and a looser, sure look alot a like, just like lee !

----------------------------------------------------------

2: Yesterday, between the time Bobby did production until noon and when

John Majhor was to begin production at 1PM the production Cool Edit Pro

computer was tampered with and files were purposely deleted that operate

the sound card for that computer. It worked fine for Bobby but refused to

give audio to John. Linda had been in the production room during that period

causing me to hotline her for 2 and a half minutes of dead air. I had informed

her of her requirement to stay in the control room an hour before that for

alarm sounding dead air. She slipped in between CB and John. John had to 

reboot the computer to attempt to get it to work. According to Mike, who

investigated the incident the files removed were done by searching for the

program name with *.* after the name and individual files were purposely 

deleted from the system. Linda had received a memo from Bobby yesterday

informing her that it was the second time in less than a week that production

was not performed by her on schedule thereby missing paid commercials.

3: Linda has made claims that I am not long for the station and she is

upset that Bobby wrote her the memo so she is going to take it to Charlie

when he gets back and complain. Ray was told this first, then since no

reaction was forthcoming Linda gave the memo to Denise and the following

notes will detail what happened then. 

My notes are below of the phone call with Bobby and Denise...

From Bobby....

linda told denise about the memo about production received from bobby

linda could not believe he wrote the memo, and that lee

and bobby get along because lee is such an asshole , that lee

is not long for here, bobby will be sorry when lee is gone

everybody is out to get linda who has done nothing wrong

is going to take all of this to charlie when he gets back

and let him know what has been going on, leslie said denise was

to give abc spots (and morning show spots) to bobby for scheduling for 

production and linda got upset about that... repeated that lee is not long for here... 

that the memo to her (well written by bobby and very kind) about production

was bullshit... denise will tell it all... linda told denise that

charlie likes linda and she is going nowhere because charlie

thinks so nice of her... 

From denise... 

linda showed denise the memo she received, said lee not going to be here long

said that lee made him write it... alliance with bobby and lee against her..

told ray with no reaction then went to denise... said charlie is on her

side.. taking memo to charlie... scared since she is the only

black employee to talk to anyone but lynn.. she says she is expendible...

feels it is not a safe place to work... so can't talk about it... will only

discuss internal problems with lynn fear of job...

linda has been saying she does not understand why bobby is aligned

with lee because when bobby first got on the air all lee would say is how bad

bobby was on the air... (not true, I trained him)...

--------------------------------------------

I have received an email from Bobby with the memo attached to it that was

given to linda. I have read it and compared it with the hard photo copy I have

and they are identicle. I am forwarding his email and the document to you

in the next email message.

My plans are this: I cannot allow this to continue any further. My original

plans are moot since I understand the legal thing continues with Trish and more faxes so my

intention is to temporarily replace Linda with Bobby in middays. I have 

received an application from a local man who is not too bad on the air

with large market experience (WLW WKRC). The PM drive trends most recently received 

were from Bobby. Skip was not on the air for the majority of that period. 

Both Denise and Bobby are willing to talk to you about any of this and Bobby

is willing to talk to you only about drugs. Denise will not talk to anyone

in the building about anything.

Lee

Regards,

Lee Kent

PD WCOO

Cool 105.5

http://www.leekent.com

ICQ:155225137

> 

> ----- Original Message -----

> From: "bobby collins" <rockshop@emailx.net>

> To: <leekent@leekent.com>

> Sent: Tuesday, April 23, 2002 1:13 PM

> 

> 

> Lee,

> 

> The other day I had given Linda a dub on a reel to reel and she came into

> the production room and called me an ASSHOLE! She said that she dosen't like

> doing production that makes her have to use the reel to reel and that I was

> an asshole for giving it to her. Please pass this along to further stop this

> childish behavior. It is extremely unpleasant to work in this environment

> when I get cussed out at because of assigning production. Another problem

> that has come to my attention is that on Tuesday, Denise told me that Linda

> showed her the production memo that I gave Linda and that it was bullshit.

> She said that Lee and Bobby are assholes and Lee is not long for the

> station. She also said that she was taking the memo to Charlie because she

> thought everyone was out to get her. I don't understand what is wrong with

> her and why something cannot be done to prevent friction in the workplace.

> Linda also stated that she dosen't know why I associate with Lee. All this

> gossip and spreading of lies and trash talking is very stressful and

> upsetting.It is very hard to sit in one room upstairs, while Linda is in the

> cool studio with Bruce bad mouthing everyone. It is very hard to work under

> these conditions and I am not the only one who feels the same way.

> 

> Thank You Once Again

> Bobby

> 

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Friday, March 01, 2002 9:00 PM

Subject: Air check (well almost) of Skippy

No aircheck machine so I did it at home on my own time...

------------------------ today------------------------------

Skip St. John

3:40 Friday

The weather is for the weather NOT for your remote promo. 

There is not one soul listening to this radio station who knows, nor cares

who Martha is and whether or not she will be with you at a remote broadcast.

You're doing the low to high rise delivery still dragging words out

and on.

Your voice delivery is up as it should be but your starting to

go into the 'disk jockeyism' realm with delivery.

3:50  ----------------------------

Opening: still sing song delivery. Up and down and up and down...

"Coming up next" should NOT be an octave higher than the rest of the

rap.

Went into traffic well.

Volume NOT loud enough on traffic report.

She ran long and you caught it. Nice.

You did not follow the log instructions. No tease of upcoming songs

in the next hour, no kick off song in the sweep.

4:09

Break in music, weekend is not pronounced weeeeeeekeeeend

Jessica Micky is not promounced jessssica miiiiiicky....

other than that it went fairly well..

Your breaks are short. That is good.

4:20  ----------------------------

"I'm" low then rising up to the name... 

"hear from Jessica Mickey", no music tease, no content.

Her volume is still too low. Music too loud... let the processor handle it. Crank her up.

Straight into spots with no format content. You've missed an important opportunity.

Forecast.. read the forecast... then back at the Martha and I routine and

talked over the jingle when missing the tounge twister Mitsubishi word... 

you tried to force in a reference to your wife being on the remote with you

and totally destroyed an otherwise acceptable forecast.. It is fine to refer to 

your significant other in relation to a show prep function but NOT in acting like

there is some reason for a listener to care. 

4:36 

lead in to :36 set was short and to the point. Once again Martha made it in...

stop it dang it... I don't care who you're with.. neither does the listener...

music is still far too loud for Micky's traffic. You ran it without an intro

this time, as we talked but she missed her cue... you were late in getting the

promo to run on her cue FROM THE COMPUTER.

4:50

Opening... kicking off the 'official weekend' FRISKY FRIDAY??? What the hell is that?

Who promoted Frisky Friday? Who approved Frisky Friday? It sure wasn't me. In this

break you once again did not tease the next hour's music, you did not billboard the

kick off song, you did not tease content. 

Weather forecast went through Sun... 

'its party time'?  what happened to the temp?  And are you talking to 'folks' or

one person at a time. It sounds to me like you're still talking to a crowd who will

never relate to a person yacking at them. You need to keep up the enthusiastic

feeling to your voice (you've gotten that down well) but then you have to drop the

dick jockeyisms and fake delivery. And you have to be much quicker on the equipment

ie: playing back a Traffic report in the phone computer HAS to occur like it would

be live, not with the four second bed dead roll before it starts... when you do that

(which you have each time) you wind up with an ended bed long before she stops talking

then the spots have to start IMMEDIATELY... not when you find the button... let's

get the board work up to speed... now...

5:09

Getting really REALLY sing song and almost drunk sounding...

Man.,... this break was bad... really bad.. opened with the station but did not

close with the station, did not read the lines for this break... talking about the

weekend and party time, not the content of the format guidelines and the entire

rap was a sine wave, up  and down and up and down... 

5:21

finally giving the time and temp... teased the weather and the song... nice

but Annnnnnnnnd like a snake climing a pole... introing Jessica Mickey... 

then NOTHING ... DEAD AIR for four seconds... got her on the air with the bed..

report ran short... but that's ok... started off well but fell apart when you

got to Annnnnnnnnnd... no more elongated words Skip... knock it off.. you don't

talk that way... why do you do it on the radio?...  spots started properly after

the traffic bed... 

wEATHER FORECAST:  starting well.. currrrrrently... again.. elongated...

but you got out of the forecast well with the temp.. at the jingle post...

5:35

OK it worked this time... you covered the format content and went to the traffic

well... got out of it well ... still sing song but execution was there...

5:50

Up and down... up and down... "Happy weekend for you and yours?" teased

weather then into traffic... volume was not up on her feed which was live this

time... still far too low in volume... music volume is drowning her out... 

let the processor work... talking over the phone LIVE ON THE AIR OVER A 

COMMERCIAL THANKING HER FOR DOING TRAFFIC... sloppy man.. very sloppy...

CAME BACK IN AFTER THE SET... NOT PERMITTED... PUSHING YOUR REMOTE

"SKIP.. SHOW ME THE PRIZES"...  then you started the forecast jingle...

your job is to follow the format, not make it up as you go along..

forecast was missing... in order to sign off... do the sign off BEFORE

the set... do the forecast like it is a forecast... 

COMMENTS:

You have a great deal to improve on. I did not critique your first day back

on the air and you did improve in attitude on the air after our discussion

this afternoon but you are just about now back to the SKIPPY we put a stop to

before you went on medical leave... You seem to have two complete opposite

delivery possibilities... what you did yesterday and what you did today...

essentially the only difference I heard today from what you did before the

changes were instituted was less talk today than before... yet in talking less

you managed to say things not approved, include a non employee as a suspected

draw for a remote, created a brand you are not authorized to use and you

managed to break the format to fit what you did before. 

This is your aircheck from live listening, although it was recorded while

listening at home. Until we have an aircheck machine in the station I'll do

them this way. I expect the above issues to be solved quickly.

Lee Kent

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Thursday, May 02, 2002 5:58 PM

Subject: Re: Air Force People

Well... I'm not aware of any such delivery... I brought it up and that was that... and as far as the aircheck machine is concerned.. it could be done for even less... a relay on the mic switch to a cheap cassette machine (there are some in the engineering room, John was talking about them last week) and a line to the monitor receiver and wham... a real aircheck machine... and no wires to string... going to have to have control room work done soon anyway for the upcoming beach music (but its not called that, its called Sand Tunes) show that is being sold to the Holiday Inn for late Sunday nights during the summer requires two RCA lines for two mini disk machines Leo Windham will use to do the show.. Woody has moved on to another town... show is barter with Leo... and is making Folly beach happy... Bob Brooks was bringing that engineering duty up with Charlie this afternoon... finally got the new tube installed on the primary transmitter today.. have advised arbitron of our being 50% to 35% of power for the past three weeks... 

Did the engineer from Lexington not hook you up with a care package to wire the existing 98ROCK machine for both studios in a spot on the rack in engineering as we had discussed? 

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Tuesday, March 19, 2002 6:26 PM

Subject: Re: aircheck

Thank you sir... coming from you that almost makes up for the day's games... 

the show is only going to get better... you shoulda heard today's calls... these people are funny...

aircheck system is not a priority right now I hear... but that wasn't the reason for the meeting AT ALL...

yes, we'd like to call it home ... if we're allowed to stay...

lee

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Monday, January 14, 2002 11:44 AM

Subject: An idea to file away..

Hi Don,

Been thinking about a way to combat the "Survivor" phenomenon as a community based 'touch the heart'

radio station promotion. Got it. Here's one to file away. Would be nice to help increase female numbers

as well as males. Both male and female winners are possible.

Morning show connects with local charities: Battered Women's Shelter, Cancer Support Groups, etc: makes them sponsors (sells small package for awareness)... include a local jeweler for prize and a local restaurant for prize...

Each week the morning show solicits letters from a "Real Life Survivor". Domestic abuse, cancer, other diseases, other trying times stories...

Each week the most heart touching story of a real life survivor is read on the air and the person who survived is

awarded a Real Life Survivor Purple Heart Charm Bracelet and dinner for two at the restaurant. Person can select to be "Jane or John Doe" or use their real name. 

With the right background music to read the story it would touch the hearts of listeners and connect the station

and personality to the community quite nicely.

Run promos for the "Cool Real Life Survivor" all week to solicit letters.

No one is left out. All submissions become members of the "Cool Real Life Survivors" and are entered for

periodic events (sneak previews at local theaters, special Survivor monthly prizes, special survivor only events, (these people would be a first line support group for the station as well)) and a database is kept of the

entrants with stories, both winners and not are dislpayed on the station's web site presentation of "Real Life Survivors".

"Just an idea"... 

Hope all is well with you.

Lee

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Monday, January 14, 2002 1:07 PM

Subject: Re: An idea to file away..

Hi Don

Thanks... well the last I talked to Charlie he was saying there was someone else that had to be involved

in the decision making process and that person was out of town so it would be first part of this week

before they had a direction to go in. Interesting to note that it appears the position he's talking about is

mornings on Cool and PD of Cool. Not OM... well atleast he hasn't talked about that... Got a message

from Jim Hannemayer of a local Phoenix station yesterday wanting me to call him today about  a

"business proposition"... I have no idea what that means... anyway... thanks for following up with a 

response so quickly... If there is a way we can work together it would be cool... Very Cool.!  (nice positioner!)

Lee

In a message dated 1/14/02 10:45:19 AM Eastern Standard Time, lk@leekent.com writes:

"Just an idea"... 

And a GREAT one at that.

Where do things stand with you and Charlie Cohn?

DWH 

----- Original Message ----- 

From: "Lee Kent" <lk@leekent.com>

To: <DWHALLETT@aol.com>

Sent: Thursday, January 03, 2002 5:01 PM

Subject: Charlie

> Don

> Have spoken with Charlie. In fact so did my wife (when he called back I was

> at the store and my wife is a salesperson at heart ;-)

> 

> Nice man. I like that he knows where he wants things to go.

> 

> He said I was one of 10 finalists and a decision would be made by

> the end of next week.

> 

> Look forward to hearing from him. With CC doing their thing I know

> they are vulnerable.. just needs to be in the face marketing out on the

> street

> up everywhere and involved in the community...

> 

> Will be fun.

> 

> Thank you for recommending me. I hope we can work together to

> make another success for you.

> 

> lee

> 

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Monday, April 15, 2002 8:56 PM

Subject: Re: confidential response

>sure 

CONFIDENTIAL.... CONFIDENTIAL....

Well...

A few things ...

I have permission to fix the air chain's compression to stop the slow recovery time

(attack) for the compellor which I will do in the morning... and tweak the mic processor..

( i hope that doesn't result in another Bruce tirade like last week when he proclaimed

somebody in the building who thinks they know how to set equipment had changed the

production room mic processor so he changed it)... nobody I know of had changed anything...

(which is why I'm reluctant to change anything at all until Bruce is GONE... I see it coming)

Come to think of it... I'm not to be worried about Bruce... so I'm not changing anything yet...

I have a solution for the midday problem which is to place Bobby (who has come

along very well) into middays while the search continues... it won't cost any more

and will save money for the time being ... while having no screw ups on the air..

today the old chain came into play again when the car wash certificates given awy

during middays was complained about by the client who is a close friend of skips...

Bob knows about the previous plugola problem with that account and skip...

Linda is now sounding very out of place between John and me and its my only

on air concern... all I want to do is make it sound like one radio station pointed

in the same direction... and not have what I'm doing wind up on the street.... 

I'm starting to push sales about the promotions I've attempted to get started...

Ken is coming through with a great mother's day promotion which I called the

Low Country Working Mother... thingamabob... fax, email, write in nominations

for a working mother to win a jewelry piece with runners up... fax line (a line is

available) needs to be hooked up with the fax machine (sitting in 98's control room)

or we'll mess up business faxes doing that... and of course the music which is

underway ... next step has got to be middays... and voice tracking the shift

with the receptionist is not going to get the numbers... a working engineer would

be a nice thing... buzz all over town about the station... being played on the beaches

on weekends... still need the plug in the cool control room covered up or fixed

or something... Chris is waiting for a return call... I've been driving the van around

town during the day and getting nice waves.... it got new raised white letter tires

today with chrome wheels , is getting its 6 grand stereo system now and new

art on it very soon and the old logo staying there is not going to cut it ... 

Let me have a midday I can promote and we'll take it beyond Pluto.... but I can't have

a sales person come to me like last week and tell me they have a writer at a local

newspaper wanting to do a feature article on Linda Logan, tell the guy no, twice

and have to go to Bob to get it stopped while nothing has been done like that for

the morning show ... granted an ad trade is in the works for the morning show

for Skirt magazine  (local ladies publication which is good!) ... Bob has been lamenting

how he understands my 'problem child' situation as he has his own to deal with...

and we've both agreed to not get used to faces.... word of mouth is growing, many

new contest winners in pm drive today and mornings last week, Saturday almost

all new callers... we're only going to get one decent chance at cume enhancement

(which is why I'm not hitting the stores with signs just yet, besides the trade for

printing being slow and screwy)... I can't have someone just learning about the station

sample at work with dead air, double elements running at the same time, phone calls

from the same people, wrong songs in requests, the same rap each time, no prep

no understanding of what prep is, continual disregard for focus 

and no passion for the business or the station or the brand

and miss the opportunity to keep them to other day parts... and the receptionist

is weeks away from losing mic fright if she ever comes around...  I'll work with her

but I can't stop what I'm doing to be on her lunch schedule for training... If trish

would just not have quit I would have had this thing fixed a month ago... which reminds

me of a curiosity .... why was Linda promoted to full time after I was hired to be PD

while I was on the road... and why is Mike listed as OM on sales materials... just

curious... Ken had lunch with me and we talked... but one thing I was curious about

was the OM position I thought I was interviewing for... if a change has been made it

would be nice to know I'm reporting to Mike now...

CONFIDENTIAL

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Wednesday, December 19, 2001 10:26 AM

Subject: Re: Don

I'll bite sir and thank you for the info...

Motown is a passion for me

as is the music I was 'into' as a youngster...

now called 'classic rock'...

If you can, please check my resume location

it is at http://www.leekent.com

And thank you very much for the tip.

BTW: All of our 'stuff' is in storage in Mississippi

so our being in Phoenix is not where the move

would come from...

Thanks

Lee

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: lk@leekent.com 

Sent: Wednesday, December 19, 2001 7:25 AM

Subject: Re: Don

In a message dated 12/19/01 9:08:52 AM Eastern Standard Time, lk@leekent.com writes:

Is there a way to identify the format and define 'ain't great'?

Charleston, SC... Jammin' Oldies and Classic Rock.  The OM will need to hold an air shift and it might pay 50K + 

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Wednesday, January 16, 2002 8:09 PM

Subject: Don

Thank you for all you have done. A call from Charlie this afternoon places me

in the 'be there or be square' position which I like...  for a Monday meeting

with you and Mr. Martin. I have sent air fares to Charlie from my search

of fair fare sites and look forward to meeting both of you. I understand the 

offer will come tomorrow morning when I call Charlie back. 

Thank you again...

And BTW: My collection has been published at http://www.leekent.com side panel

select Marketing Radio 44+ for 44+ ways to market and promote as well as the

Advertising article mentioned earlier on the same site.

Looking forward to helping you carry out the vision.

Lee

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Wednesday, February 20, 2002 7:51 PM

Subject: Don

Hi Don,

Well today solved some problems. Stevie Byrd is no longer with the station. He resigned this morning after we discussed his on air problems (ie: not working and billing for time he did not work as well as recreating all of the breaks for the entire evening show completely generic so he did not have to come in to work.) He admitted that he did not feel it was worth his while to come in for two hours at 6 bucks an hour so most times he didn't. But he still billed the station for part time hours which I think had been going on for quite some time. Like a long time.  Evenings are now juke box essentially until Skip comes back to work then we'll talk to  him about doing evenings voice tracking which will wind up paying him about the same amount he had been getting on an hourly basis instead of semi but not salaried basis and he'll be happy. Charlie looked over the new logo and liked it. I'm about ready to send you a list of about three potentials for afternoons although I want John Majhor since I know him and what he can do in the shift. Currently Bobby the production dude is filling in voice tracking, but tomorrow his shift is changing for a bit until Skip returns to allow him to do pm drive live. .  we're losing weather presence in afternoons right now... morning show is going well slowly increasing the intensive level of the show... I have found that it will take building an audience before I can build phones... after a week of promotion the diaper thing went well but since then they have fallen back into the passive mode... even simple giveaways draw very little response... it will be a up hill road to hoe but we'll get there... Jingle sing is tomorrow about 12:30 eastern time and I"ll be on the listen line in the head singing dude's ears for the sing so all should go well they will mix down that night and overnight the package so early next week we will go full tilt imaging and audio logo... I have some production to do mixing in and around the mix outs to get them rotating properly but that's easy stuff... I put up a format execution rules list today for my (count them) 1 staff member (Linda) to read since she has taken to getting in the entire menu, prices, hours and waitresses life stories for cafe windemere in her :07 talk over break... will fax it to you tomorrow... yes Bobby pukes on the air but at least live I'll be able to tweak him.. it can't be all that worse than Skip's rendition... lost my computer today to the 98 Rock studio since their 360 died... interesting to note that the engineer's solution for 98 ROck's phone needs was to remove Cool's phone ability computer... so instead he took my computer which just got fixed... ticked him off I guess when I told him no he could not take the Cool phone line computer... but its good that Rock has recording ability now 'cause it won't make my traffic reports late anymore... I'm really puzzled as to why engineer man can't stand to talk to me, look at me or otherwise be civil... ah well... I don't care... heading for #1 anyway...

More later and I'll be calling you soon to talk over other issues... nothing pressing just general 'I need your inputs things"

Thanks

Lee

----- Original Message ----- 

From: "Lee Kent" <lk@leekent.com>

To: <DWHALLETT@aol.com>

Sent: Wednesday, January 23, 2002 1:49 PM

Subject: Re: heads up

> Hi Don

> The situation arose when I was asked to pay for the air trip. I don't have

> that kind of money, reimbursement or not. I find it kinda funny that a

> person who quit using credit cards decades ago because as a young man I used

> them and wound up owing, then decided I wasn't going to owe anymore is

> somehow considered 'concerning'. We use a debit card and only spend money

> when we have it to spend. Confidentially: So what is the problem with

> frugal? BTW: Will be good meeting you.

> Lee

> ----- Original Message -----

> From: <DWHALLETT@aol.com>

> To: <lk@leekent.com>

> Sent: Wednesday, January 23, 2002 10:35 AM

> Subject: heads up

> 

> 

> > Lee:

> >

> > It looks like we may meet afterall as I may be flying in with Lynn Martin

> for

> > the day on Friday.

> >

> > FYI, the credit card thing has raised discussions if not concerns.

> Between

> > my right brain and yours (confidentially) what's the story?  You may need

> me

> > in your court at the end of the day.

> >

> > Congrats on the next step!

> > DWH

> 

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Thursday, July 04, 2002 6:15 PM

Subject: I am going to tell you about this...

...and then it will be off my chest and I won't speak about it until I speak

to Charlie tomorrow.

Yesterday, Bruce removed the good RE20 from the Cool control room

and replaced it with the broken one which was placed in the production

room. John used it once on the air and then switched it back since it

sounds so horrible. Today, on a holiday of all days, Bruce entered the

station while part timer Dwight Landon was on the air and barged into

the control room, yanked it out of the control room again, and replaced

it with a crappy Sennheiser Mic saying something about "mumbles" can

deal with it. 

So tomorrow morning I'll be working on a mic I can't use as it has no

high end.  It will indeed be 'mumbles'. Whatever he meant by that. The 

station will sound like crap.

How downright comical this whole thing is. Perhaps if I seig heil he would

stop trying to destroy Cool. But my soul is not for sale.

There. I feel like I've done something constructive. But alas... it is just another

complaint.  I argued with myself in telling anyone about this but since i'm already the

complainer.... why not...

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Wednesday, December 19, 2001 7:27 PM

Subject: I guess I should stay away from applying to this one?

LM Communications WYBB & WCOO are looking for talent!

AM Drive

Looking for a new morning talent for Great Times and Cool Oldies Cool 105.5 in "The Most Polite City in America" Charleston, SC. Previous experience in Mornings AC/CHR/Oldies and previous programming experience could mean more!

All Other Talent

We know a lot of you have been put on the beach by consolidation, but we're looking for talented people that want to live by the beach! Rock/Oldies/CHR experience with digital production skills that can help take these properties to the next level in Charleston!

LM Communications is an Equal Opportunity Employer. Women and Minorities are encouraged to apply.

Send T&R to:

Mike Allen

Operations Manager

WYBB & WCOO

59 Windermere Boulevard

Charleston, SC 29407

attn: Job Opportunities

Mike Allen, rockdoc101, 12/19/2001 3:28:40 PM, rockdoc101@aol.com

Message#73968

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Monday, June 10, 2002 4:48 PM

Subject: I have been asked to contact you

Don,

After a discussion this morning about a potential change of Cool to a different format I was asked to contact you to set up a tentative mutually agreeable time for a conference call with Charlie. 

My argument is one where stability and a chance to mature are paramount. Yes, Cool has been playing the same essential music for some time now but it has not been professionally presented nor structured and did not have John nor I doing the execution. Word of mouth is all we have which has prompted our introduction of the 'Pass It On' campaign on air and the use of top of mind enhancing 'appointments to win'. We are a new station to most of our listeners now.

I do not believe a change is a smart idea at this time as Cool has been perceived by its growing audience as a 'new' entity as we hear every week from people who have 'justfoundus'. 

I believe it is imperative that a station with personnel changes in phase 1 of the Spring book be allowed to complete its book as it is positioned and branded and move toward a prosperous summer book as well with results forthcoming before a judgement is made about its potential in the marketplace.

I further impressed my point that we only have 25-54 numbers (I don't know if they are female, male or adult as I have not viewed them) but I do know that we received a call today from Stevie Byrd (now with Magic) telling us it appears Cool did well in the P1 in our target demo. That remains to be seen and I understand it could be some time before we actually see numbers of specifics for this trend.

I fully did not expect to arrive here to build a station up and have it stopped before it could get an upswing from personnel changes under its belt. It seems to me that Cool is positioned as a feel good station playing music just about everyone can relate to and most can sing along with; playing music most played by recent hollywood movies because it makes statements and touches hearts. 

I understand extrapolations look bad from this trend but I stand by my opinion that extrapolations rely far too much on past history and do not look forward other than the calculative result.

I also made the point that since Cool has spent this period of time as Charleston's best kept secret that a different formatted station would be in the same lack of marketing condition and would not only have to start all over again but would remain stagnant for a lack of awareness marketing while Cool has already built a word of mouth campaign and any change would drop those listeners out of the picture.

We turned out over 8,000 people to the R&B Festival for Piccolo Spoletto and were greeted warmly. When we offer prizes on air that match the audience we are inundated with new callers. Our winner profile surveys are showing a positive trend in listenership comprehension of the station's efforts and are kept in an excel spreadsheet by the receptionist if you care to see the results I can have it forwarded to you.  When John and I did a remote this past Saturday morning at Splash Island we noticed most female attendees dancing to the music we were providing with the Very Cool Van and some were singing and they were all white. Cool has been positioned as the female's station where they can listen with their kids and feel good about doing it.

Today, on a bright and clear, cloudless day both stations suffered severe transmission problems as we received phone calls from Moncks Corner and Summerville complaining about being able to pick up Cool and 98Rock received calls as well. This condition does not lend itself to a growth stimulus.

With Cool's power problems during the phase one period, the constant 'temperature inversion' problems and absolutely no marketing outside of the station I am shocked the station did not show a more drastic fall than it apparently did but I can't say what that fall was as I have not seen any ratings but the 12+ public numbers which were a statistical dead heet.

I am not one to change tunnels because the light at the end appears to be 'out there' instead of next up. I believe in working toward the light and I see Cool and its presentation as being the vehicle to get us there. 

A mutually agreeable time idea from you would be a nice thing about now. One of my perceptions about you (which I do indeed admire) is your intent on telling what needs to be said instead of what wants to be heard. 

That said, if the company decides to make WCOO an all polka-country-rap station I will be happy to Umpapa-yee-haw-yo-boy all morning long.

Regards,

Lee Kent

http://www.leekent.com

ICQ:155225137

"Nobody succeeds beyond his or her 

wildest expectations unless he or she 

begins with some wild expectations"

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Sunday, March 10, 2002 8:49 PM

Subject: important update... confidential

Don,

I know you said to let things roll of my back and to break down walls without

making noise but the phone call I just got changes everything. Now it involves

the radio station. I got a call from Trish Thompson, calling me long distance

from the collegiate football banquet in Columbia to fill me in on what happened

yesterday at the Charleston's Promise Children's Festival. Linda Logan was

there to do the live remote broadcast. She brought the aircheck and letter she

received last week with her and proceeded to read it outloud, very loud to Trish

while members of the Charleston Promise organization were standing nearby

and overhead everything. She told Trish all of her complaints about me, how she

is going to write a response to the memo and aircheck to Lynn and how Skip

and Bruce and her are out to get me out. Trish put it this way "Thick as thieves.

Cross one and you cross them all. A clique getting away with everything they can

with not having to do their jobs." She also was told (in front of the crowd) that

Linda has resumes in at Oldies 102.5 and the Jazz station. Last week I agreed

to allow her to submit a response to the accusations made in the aircheck letter

(permitting her to brush off her errors to mechanical DCS screwups) because I

was told to. She has not yet submitted that addendum. She is considered to be

passionate about the radio station when she is in fact only passionate about 

keeping it micro market to keep from having to do a real day's work. A great deal

of complaints were lodged against me for daring to fix things. I now need to

literally insist that I be given permission to get rid of these people if this station

is going to move ahead with progress instead of remaining tied up in controversy

and internal backstabbing. Linda and Skip out , now. What ever happens to 

Bruce is not my doing. But those two are. It is time for these stations to start

acting professional while trying to be a professional station and the people on

Cool are not the ones to do it. I am not going to permit them to drive me out of

this station no matter how they plan to do it. I need help here.

Lee

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Monday, March 18, 2002 8:27 PM

Subject: It is true... CONFIDENTIAL

that the best defense is a good spin cycle offense... I hate being spun... I wrote the paper

on how to identify it...  Been thinking it over this weekend as I have this habit of evaluating everything to 

its utmost chess move.. I cannot carry Friday's order out without it backfiring on me. I prefer to

remain clean.

End of confidential...

Music is going well and the station sounds MUSICALLY great. Scheduling is complete through next

Monday. Mike is writing the engineering list of requests as he was asked. JJ Jordan is not

the pm drive guy (I listened) so if you have any suggestions in that light kindly forward details.

Morning show giving away Earth Wind and Fire tickets this morning was a blast. Quite a few

people shooting for the chance to win. More for tomorrow's show too.

I hope you enjoy the aircheck. I enjoy doing the show. 

lk

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Saturday, February 09, 2002 1:49 PM

Subject: Jingles and Clocks (backup changed powergold database attached)

Don,

The backup attached is structured to retain the same music rotation as current clocks employ

so rotation should not change. Clocks are assigned in the grid under NEW COOL.

Clocks include instructions for break contents and are set up for automation if needed in dayparts.

Jocks will be using forward motion in prep delivery with one topic per hour broken into three parts

and placed over the first, second and third break with the fourth break being music selling and tease

of the next hour's prep content. We are changing focus from carnaval to stage presentation.

Weather is a weather bed except in evenings-nights where it is replaced by a weatherbed, forecast, shotgun out

combined element the night guy would put together. I'm going to try to find a weather voice to use here

locally either a tv station or a weather service to make it more definitive and credible so it may wind up being

recorded just about all the time except mornings. Production during the day can keep these updated.

With weather running twice an hour at 21 and 50 (or so depending on the clock, four times in mornings) it open additional sales potential as well. 

Clocks increase allotted inventory to 12 units an hour instead of 10 but it is my understanding

that 12 has been standard even with 10 scheduled. Mornings increases inventory to a potential 16 units but 

will start with 14 if possible... can increase to 15 then 16 when needed. Have talked with traffic and they can

backload the sets as I want them to be so low inventory hours will either drop the 21 set altogether or scale

it back as it backloads from 50 to 35 to 21. 

Jingles are set up in styles. The package lyrics are actually simple as they all sing Great Times, Cool Oldies Cool 105.5.

Will be adding Pat into some of them for the special named jingles shown in the clocks for dayparts and jock

indentifiers. Cross promotion starts in mornings where a rotation sweeper is in place to push afternoons and middays

then in afternoons to push mornings also evenings has a special mornings tease sweeper location. 

Overnights contains special overnight sweeper and jingle elements.

The jingle weather bed (because of syllable usage) will sing COOL LOW COUNTRY WEATHER...

The legal jingle will contain Pat to make the statement and the singers to go out. It is the same cut used for

daypart identification. There is one morning jingle which sings Lee Kent In The Morning (with a short donut) then

Great Times Cool Oldies, Cool 105.5. Pretty straight forward. I have my own name shout and will be using that as a bridge and cue element for traffic. 

The whole point here is a forward moving, tight and very slick, highly timed clock structure that will rival if not kick

the ass of Oldies 102 much fun's presentation.... which I find interesting as I did not see 102 much fun in the ARB indentifiers.. 

On the subject of identifiers, some of the Pat injections in sweepers during the day will rephrase the station in different perspectives based upon what a listener might call us. Will register each one. Saying the same thing but from listener's perspectives instead of our own. I'll have the list of those ready for you first part of the week and will zap them in email to you. Identifiers get mailed monday to make it usable by ARB on Thursday.

The plan is to start this whole thing Thursday, at least for the clocks, if Jingles are not in, which I do not expect them to be yet, we will have place holder material in each slot to fill the voids.

Looking forward to your response.

Lee

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Friday, March 08, 2002 6:51 AM

Subject: Re: John Majhor

Nice to see you're back... hope the move went well....

Have handed it to Charlie.. Lyn approved 30k for the position

for John... its a matter of how , now... in the mean time

Linda has managed to start crying because she received

an aircheck pointing out how a listener would perceive her

running a voicetrack call for contest calls immediately

followed by the awarding of the winner by name "Let's go

ahead and just give the prize to..." her defense is the DCS

screwed up... too often used of a defense.. and cannot be

proven one way or the other... I listened to Skip later that

day where his errors were mechanical not DCS then he

called me to inform me he was rebooting the DCS because

it was screwing up.... then Linda went crying before her shift

the next day to Charlie missing the opening of her show. 

We had a meeting. Things worked out. I agreed

to add her statement of equipment failure to the report

for the file but she had demanded of me before the meeting

to issue her a written apology and remove the report

from her file. Then a letter came in yesterday from a 'listener'

complaining about me and the stations 'format' change

using terms only radio people use which I received from Mike

instead of Charlie only after the sales department knew 

about the letter which turns out to be from a friend of Linda

written on the same day she received her aircheck letter. Two

phone calls in the morning yesterday from ladies telling me how

great Linda is and how they just loooove her show.

Skip is complaining to the traffic person (outside company)

that he won't be doing afternoons in the future (which he knows)

and the engineer calls me at home to literally yell at me for

giving him a note asking to move one of the microphones which

Charlie asked me to write to give to Bruce. So it was real nice!

I told him to chill, he didn't. Then to knock it off. He got louder.

Then I hung up. He threw his keys and quit. The first three days

of show prep (I was saving in a file for the new web site content)

are missing. New wall hangers for production are in my office

found one yesterday morning had been literally smashed into pieces.

I'm not writing off anybody. But the station is where its at because people

do not work, will not work, cry to get away with blatant

refusals to follow instructions, back bite and stir up the 

hornets to get their way. Neither of the two staff members are

part of the solution. Lyn told Mike if he had people who 

would not work to fire them (in a meeting with Charlie, Bob and

me).. I know it upsets the 'norm' but the 'norm' is losing.

Oldies 102.5 is vulnerable and they know it as they are now

saying before commercial breaks "Up next, more of the

motown you want to hear" and they lead with one... This 

station needs a team of working professionals. Sales has it.

Great sales team. Programming is a bunch of individual 

kingdoms.

Lee

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: lk@leekent.com 

Sent: Thursday, March 07, 2002 4:22 PM

Subject: Re: John Majhor

Lee: 

Sorry for the delay in the response.  First off, don't sell LInda short?  OK? 

I don't know if Charlie/Lynn would make this deal with Majhor.  I suspect it's 5K plus high of their "number."  Moving expenses always are an issue with LM hires.   

Float the trial balloon with Charlie.  If anyone can get it done it will be him. 

Regards-- 

DWH 

In a message dated 3/3/02 1:52:56 PM Eastern Standard Time, lk@leekent.com writes: 

John will take 28 a year with a 2k moving allowance 

and make up the rest in remotes... I wonder if we can 

swing that deal? .... 

sure would be nice to put two professionals on the air.. 

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Friday, March 08, 2002 5:20 PM

Subject: Re: John Majhor

Hi Don,

>Break down the walls, but don't create, stir or instigate battles.

I know how to do that... I've always gotten things done

faster than that takes... but that's ok with me... funny thing is

there are no battles when a manager tells an employee to

work for a living ... there is only one choice... either do or

don't... but here there is another one... complain... it seems

to have worked for them ...

Once when I was a kid, I knew a boy who bullied every kid

in school. He did it to me too. I was a wimp then. One day

I let him have it and he was the one that got expelled from

school. The reason was because my dad went to the school

and told the principal how allowing such activity only

builds stronger victims...

>You have my support!

Thank you very much. You are a good start. My only personal

difficulty is having my ethics and character questioned because

people make up really good stories (like Bruce saying I told him

"or else" in the note to him, which is a bold face controller bully

lie and why I kept a copy of the note)...

Question: How do I deal with this: Linda has been calling

Bobby (morning producer on 98Rock) ever since I have been

here telling him in his words "every rumor she can think of,

everything she hates and all the things 'you've done'". He tells

her to leave him alone but she keeps it up. 

My wife even called her today to try to befriend her to get her

to lay off the rumor mill and letter writing and the backbiting.

She only talked about looking for a doctor in town nothing else.

Linda sounded better on the air after the call but what do I do

to stop the problems when it looks like I won't be managing

much....?

Lee

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Friday, March 08, 2002 9:25 PM

Subject: Re: John Majhor

Hi

Got a call a moment ago from Mike. He's taking Monday off

to be with his mother for her birthday and he already told me

about it but I guess I'll be the PD while he's gone... he told

me that there is a temporary engineer taking Bruce's place

for one week and gave me the number to reach the temp guy. 

Last I knew, he quit after throwing things at Charlie.

Temper tantrums, crying, lies, backstabbing and the new

guy gets blamed. And its so sad that a guy I really admire

is getting run over. All I want to do is my job which I took as

being make it work and make money. I want to show Lyn

that I would do what I told him it would do. Backing off the

projections now. Taking it to the top is not what the staff

intends to do. You can't pull a donkey that likes it being on

its ass. And I can't replace them with workhorses.

The morning show will kick butt. Its a one man show for the

owner. And hey don't worry... I will never lie, neither will I

make my own kingdom and abuse the right to work here.

Lee

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Monday, March 11, 2002 3:54 PM

Subject: Re: John Majhor

CONFIDENTIAL

Don,

CONFIDENTIAL...

Sorry I can't send you the memo on Linda. But nothing was said about what her memo to me said so

here is the second to last paragraph... which got torn up along with my memo as we are starting from

scratch.... I just can't win these things...  I was not _threatening_ anyone in saying accepting the letter

was vicarious admission of the charges...

"I believe that this document constitutes harassment, and violates several state and federal statutes. If placed in my file, I will be forced to seek legal assistance in having it removed. Rude comments about this being radio for "humans" and assumptions of "booking dance parties" are personal and have no place in a business document."

Like I said... I'll be concentrating on my morning show now.... I'm not to put anything in writing and without an aircheck machine I can't have a one on one aircheck session... so far its been three accusations of lieing and now its threatening... I don't have the blood pressure medication for that... and since I still haven't gotten our medical insurance papers I can't get any.... going to take a breather now... had a simply great morning show today... gotta do better tomorrow  HA ;-)

CONFIDENTIAL

>  I'm missing something? 

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Thursday, March 28, 2002 7:31 PM

Subject: Re: John Majhor

Thank you sir...

FYI this link is to a single break from today's Cool Cafe.

This morning I left a handwritten note then talked it over with Linda

about her not advertising her own business on the air unless it was

a station sponsored event... but dang it... like an idiot I forgot

to say she couldn't give free advertising to anyone else... 

http://www.mediaiscorp.com/lk/bits/032902linda.mp3

this is a regular caller who does this every single day and like

that idiot it never dawned on me to remind her of plugola laws

lee

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: leekent@comcast.net 

Cc: john@majhor.com 

Sent: Thursday, March 28, 2002 1:25 PM

Subject: Re: John Majhor

In a message dated 3/28/02 3:12:19 PM Eastern Standard Time, leekent@comcast.net writes:

John Majhor is a go. 

Nice job... I know he will bring LOTS to the project.

Congratulations Lee!

Regards--

DWH 

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Wednesday, January 23, 2002 2:20 PM

Subject: Fw: Lets get to work

Don

CONFIDENTIALLY!

Now don't get me wrong here... I want this job and I'm not asking for the moon to acquire it (the offer made was below the estimate you told me about) but...

I am a bit confused. As you can see from the letter below and the phone call that occured because of it

an offer was made. I was not under the impression that a hire was not consumated. The only remaining

issues to be discussed were the bonus and pay rate adjustments for ratings results, which were to be 'worked out'.

I was also under the impression that the job was originally operations manager but discussion has only been about PD and morning man for Cool. That is fine with me there will be more time to concentrate on one station but it is a bit confusing. And just like I am sure they are cautious in hiring somebody they don't know and a face to face is necessary to 'make sure the chemistry works' I feel the same way. Being asked to front the money for a trip (even if I had it) without knowing for sure if I would indeed be reimbursed was confusing. 

I am, as Charlie has said "excited" about getting to work as well.

Perhaps you can shed some light on this for me? It would be greatly appreciated.

Lee

----- Original Message ----- 

From: NEWAVECOHN@aol.com 

To: lk@leekent.com 

Sent: Wednesday, January 16, 2002 1:51 PM

Subject: Lets get to work

 We are ready to make you an offer and get to work. Call me in Charleston 

  843-769-4799 

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Cc: lmccohn@hotmail.com 

Sent: Wednesday, July 10, 2002 3:43 AM

Subject: Re: massive luck with music hunt

Thanks. Here is a take on turnover... Cool is doing pretty darn good in this respect except for the wobble

in P2... but like the attachment says... Charleston has not been released to any web site so there

has to be a question about it somewhere... and anyway since trends aren't weighted it could be much

different when they finally issue one someone can publish... according to insideradio.com this market

is embargoed... I can't find the numbers anywhere

lk

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Cc: NEWAVECOHN@aol.com 

Sent: Friday, February 08, 2002 10:30 PM

Subject: Meeting synopsis

Staff Meeting Synopsis:

2/7/02 4:PM-6:PM

Present:

 Linda Logan

 Skip St. John

 Trish

Absent: 

 Stevie Byrd (full time job at work)

Synopsis:

 Opened meeting with greeting and explanation from Charlie Cohn. 

 Began my discussion with evaluation of P25-54, P-25-49 and F25-49

ARB numbers in trends from Summer to Fall with detail examination of

effective reach ratios showing performance of station in converting to

quarter hour from cume. Staff understood significance of the loss of males

in cume due to the frequency change and was amazed at the retention of

females after the frequency change. Staff also understood and was

intriged with the obvious numerical representation of the closer to core

target the evaluation progressed the more drop in AQH in females was

noticed. Evaluation was not further detailed as each person then having

the ERR calculation pledged to do so on their own. In follow up they did.

 The following topics were covered in the meeting which followed:

1: The cut back of all on air contesting and games until they are

 replaced soon. Prizes already in the pipeline are being given

 away as listener loyalty incentives and with caller #5 when that

 is not possible.

2: The cut back of over intensive and long and laborious imaging cuts

 replaced with "Cool 105-5" and a few of the shorter versions in

 preparation for new clocks and jingles. The purpose of which is the

 ease of tension on listeners 'getting into' the music having to stop

 the feeling for a 30-48 second montage.

3: Discussed the use of jingles and how they will 'audio logo' the station.

4: Discussed potential shift adjustments. Proposal is to start the

 morning show at 5:30 and run till 9 with Linda from 9-2 which will

 free up her afternoon duties in traffic then Skip from 2-6. Some 

 discussion about Skip's inability to perform longer than 3 hours was

 held more will be held to determine the feasibility of this move.

5: Discussed the weekend shifts to remain the same for now.

6: Discussed clock adjustments mostly discussing (without disclosing 

 any actual clocks) the tightness of presentation, the allotments of

 specific seconds of time for element execution and the actual execution

 of delivery.

7: Started the discussion about show prep, what it is, how to get it, what

 to do with it once they have it, how to deliver it in parts during an

 hour, how to tease it and milk it for TSL. Additional sessions will be

 required as no one in the room really knew what show prep actually was.

8:  Discussed the van being 'out and about' during weekdays for short cut ins

 and prize awarding after mornings, and after pm drive starts...

9:  Discussed the addition of cross promotion elements to come without

 disclosing what those will be. (For the record I will be using the "Skip Song"

 promotion to cross promote from mornings to afternoon drives and back where

 I read a list of five songs, that afternoon Skip will play those five songs

 minus one... call us after the 4th song and tell us the song Skip Skipped to

 win. The staff does not know this.

10: Discussed focus and passion for both the station and its listeners. 

11:  Discussed perspective of the listener and how to speak on air to one listener

 at a time in order to make eahc listener feel spoken to.

12: Discussed the purpose of a disk jockey. "To entice listeners to listen to the

 commercials". How to accomplish that was partially discussed in 'show prep'

 as well as additional sessions required for comprehension.

13: Discussed delivery styles, and I must say after one meeting today's deliveries

 of both main day part talents has drastically improved. Additional sessions

 will be required to make the change second nature.

14: Discussed personal sessions and critiques process. Talent checks each day's show

 on cassettes marked for days recording over the previous week's version. I will

 ask for a day to begin the air check session once each week on scheduled days.

 I will fast copy the cassette airchecked, include my report and send to Don.

15: Discussed prize process. There was no station prize procedure, no inventory and

 prizes were being secured by Skip and kept by both Skip and Mike. I have now

 installed an inventory system and have possession of all known prizes. I will

 dispense them as they are to be given away.

16: Discussed the over abundance of production and talk beds, comedy bits, stagers,

 liners, drops, funnies, show name cuts, sound effects, sounders and the like

 cluttering up DCS and how they have been all removed. (To later learn there were

 quite a few night tracks hidden under different cart names and numbers which

 have also been removed. Stopped the use of all elements not listed on the log.

17: Discussed the 'crutch removal system' ie: standard opening and closing lines

 to get them into the habit of not being habitual... those lines are

 Great Times, Cool Oldies, Cool 105-5, I'm ___(insert name), then give time and

 then give either current temp or do the forecast lead up... end with the slogan

 and station name. The only thing between opening and closing lines for now is to

 be the teasing or preselling of upcoming music or events or the execution of

 specific functions like traffic, weather exenteded forecast or other things.

18: Discussed the prohibition of playing any music not in the DCS system library in

 day parts that are not specific to requests. In day parts that have been specific

 to requests I laid out a process for where to find the song, if not there what

 to do to suggest the caller request one already on the log.

A copy of the minutes of the meeting taken by Linda Logan and quite extensive are being

copied for Stevie Byrd.

During the meeting Trish requested to speak and informed me she did not like Linda's attitude

to her. I told here that was the last anyone is to speak of such problems, we are a team

and the team will get along.

I also informed Trish that her standing order for copies of the music longs for the weekend

provided to her on Friday by the office was a special treatment not worth doing. She objected

that she needed time to do her 'show prep'. I informed her we already established no one knew

what that really was and that I do 30 or so breaks a day in less than an hour of 'show prep'

and she can too. She said she was not in the business that long so I told her her job now is

to sell the music and the commercials and if it means just say what's coming it does not take

'show prep' to do that. I ended the discussion by telling her the show prep deal was a dead

idea and to drop it. She did.

We will hold another meeting next week before Thursday's changes take effect. 

A word about Stevie Byrd: The notice I posted about the meeting was plain to all air staff.

It also detailed 'mandatory participation'. Mr. Byrd did not manage to contact or excuse

himself or acknowledge the meeting. Be that as it may, I was going to go to the station

Saturday night to accomodate his schedule but since I do not have a station key yet that may

be a bit difficult so I am going to still attempt to do so by calling the hotline around 7

pm to see if he will let me in. Barring any unforseen interruptions I will attempt the session.

In the one discussion I have had with Stevie since arriving here I let him do all the talking

and I learned he has decades of experience, is a programming guru and has ideas to make

things better in the nights. I'll be happy to hear them.

lk

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Thursday, July 04, 2002 6:29 PM

Subject: Nevermind

I spoke to Charlie about it. He knew. I'll take a mic from the

98Rock room tomorrow to use instead. I'm told Bruce is a

weird duck but at least we're on the air. I still have a fuming

part timer to deal with. No more complaining from me. End.

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Friday, April 26, 2002 3:19 PM

Subject: Personnel

Don

A final decision has been made on Linda Logan. After numerous internal problems that have been verified

Linda will be terminated soon. In the mean time I will be placing Bobby Collins, the production director

into the midday slot as it is no cost to the station. He is on salary already. Bobby filled in for Skip in the past

1.5 trend periods. I will be working with him on inflection, delivery and show prep functions until a decision

is made regarding the midday talent. I have lost the midday salaried position in doing this so I'm

at a bit of a quandry to find a suitable person. My preference would be a black female (we are far too lilly

white for this format!). I had one such applicant but she has no experience and this is not a training ground

position, not now, not up against Cain Cameron live at CC's Oldies 102.5. It looks like I'll be attempting to

find a part time midday personality. I cannot voice track this shift and get anywhere with it against a live

literal killer like Cameron. In office listening is a serious goal and with only two live bodies on the station we're going

to be hard pressed to not sound too white!... At least with Bobby I can continue the Cool noon Cafe feature

(its under contract with the sponsor anyway)... Bobby's link is http://www.leekent.com/bits/bobbycollins.mp3

it is from the one hour he did on the air today after Linda's four hour remote. I missed the first quarter hour as I

didn't get home fast enough to record the station. Giving a live shot to the receptionist tomorrow morning for two

hours. I'll be in there to teach, coach and 'just in case'.... As it is now.. .whew!... it will be soooome time.....

before she's ready for prime time... if...

Regards,

Lee Kent

PD WCOO

Cool 105.5

http://www.leekent.com

ICQ:155225137

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Sunday, March 03, 2002 1:37 PM

Subject: Production Policy

Here is the production policy memo. It covers just about everything necessary to run

a professional production establishment as there is nothing in place at the station now.

The current process amounts to all orders coming to Mike, who hands them out

and then they fall into the cracks. I've talked to Mike about this and he agrees a policy

has to be in place and anyway, he does too much as it is. Anything that deals with sales

has already been cleared with the sales manager. We have a production

director who does nothing. Time to work.

I look forward to your comments and I'll call your number in an hour or so unless you wish

to do so. I'll be home ALL DAY... its raining and I have sunglasses, a dollar bill in my 

pocket and on a mission ... wait a minute that's too close to a movie line....

lee

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Sunday, February 24, 2002 10:01 PM

Subject: Re: Promotion: Movin Up

Funny that you bring it up.... http://www.winsoup.com is just that sort of thing...

I have not had time to finish it, but I will work on it from time to time and it will

do the following for COOL

1: Database of loyal listeners

2: SIgn up online, email immediate (like joining a mailing list), fax, letters

and every Friday on air...

3: Manage all prize inventory, sales levels, values, return on investments,

4: Result in an instant zip code map of the market showing how each promotion

worked

5: Will play the contest for the airstaff, including

   Chosing the loyal listener winner

   Clock timing down time to call in to claim the loyal prize

   Registrations

   New loyal listener membership sign ups for on air use

   Issue random caller times for random caller contests

6: Provide the office with the one stop shop

   Prize claims

   1040 database

   print out forms for disclaimers and permissions

   audit inventory and track where they were won

   track loyal listener eligibility instantly (if 30 days must seperate wins)

7: Provides sales with a portal to enter contest ideas, prize ideas

   promotions ideas

8: Provides programming with a portal to direct promotions

9: Provides sales management with a portal to track all functions,

   approve or reject promotion and sales ideas

10: Provides general management with a master portal to grant

   permissions to access sections of the site by person, overrule or

   approve events, expenditures and promotions

blah blah blah

it will do the whole 9 yards of running a promotional function at a radio station...

problem is, the control room has to be online to access it 

which is why I'm not in a hurry to finish the programming... we won't be online

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: lk@leekent.com 

Sent: Sunday, February 24, 2002 4:14 PM

Subject: Re: Promotion: Movin Up

In a message dated 2/24/02 10:59:38 AM Eastern Standard Time, lk@leekent.com writes:

Builds large database of advertisers

for sales leads, touches local community strings

and puts the station in the forefront of helping

local business. 

Lee:

Make is so..... please start working on gathering a fax database for a "loyalty program."  We can discuss this as your convenience.

Regards--

DWH 

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Saturday, May 04, 2002 2:42 PM

Subject: Re: reality

<CONFIDENTIAL RESPONSE>

>before the weight hurts us all

Actually have never crawled under... not to worry, I know what's going on.. I've run it past a deep and oooolllld friend who faced a similar situation and we agree... 

>not have a number for Charlie

Nope. No calls, no number, no knowledge... but he says that won't happen anymore

>On Stern....

Don't misunderstand my feelings please... I hope it works out as planned... I'm just an old long time business man..

I support whatever Lynn wants done... and act like it in the station as well

>early morning calls

Was only one and justified anger, unlike Linda, she's a lady...

>management style

Let us not misinterpret spin for reality... I'm on Lynn's team... but protecting the owner can be twisted

>DOING THE JOB

I know.. and I know what it is... you're my only screaming post though, so hope you don't mind

   taking the shout from time to time, passing the cup though is not an option on my part I wouldn't

   miss this for the world.. the wall is teetering...

>maybe an engineer

Not really, he's only a goon who can't spell..

Thanks for the very intelligent response, my friend... 

>back to work

Have never stopped... and never will... Lynn is going to win here...

<END CONFIDENTIAL>

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Friday, May 17, 2002 3:08 PM

Subject: resend

Don,

Today Bobby handed me a package from Trish, who dropped it off this morning at the station. It had a CD and a resume inside of it and a note. The note said "Mr. Martin told me it would be ok for me to submit an aircheck & application/resume to you. Perhaps if some type of opportunity becomes available on the weekend or other area in the radio business, you'll consider me. Thanks Patricia Trish Thompson."

I have recorded the CD to an mp3 file and uploaded it to

http://www.leekent.com/bits/trishdemo.mp3 , about 2.3 megs or so in size.

I don't have a scanner but if need be I can transcribe the resume (but its long ;-) ...

Sorry I wasn't able to come up with any audio on her from the DCS system but we did purge the files of all old material some time ago.

Lee

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Thursday, February 14, 2002 5:20 PM

Subject: Re: Returned mail: Cannot send message within 1 day

Sorry man no I did not see the response...

this morning went pretty good... some hardheaded mistakes and softheaded booboos

(mostly missing commands which are no longer missing in dcs) a lot of late traffic

reports since timing was not fixed yet... had a meeting at 10:30 and got that fixed

with the boss of the traffic service... I have no idea how many calls I took but it started

at around 6:30 with continuous calls until 9.... onle three people tried to get in more

than once... I think somewhere of 240 or so got through... if another person had been

doing it too I would have doubled... but oh well... maybe next time... I didn't expect

it was going to take so long to get the people to give up the info... geesh a zip code

and the last four SS numbers... not really a slow down they just wanted to talk more

many welcomes and one outright solicitation (moist hug my rear)... it was fun... 

tomorrow things will be fixed mechanically... EXCEPT ANYTHING that requires an

engineer.... if anyone has any pull please replace the engineer... his attitude is downright

horrible.. he is constantly putting Lyn down and bad mouthing the ownership in the hall

ways... won't fix anything and never gets things done... still no aircheck machine installed,

the production room is a literal disaster... the 5050 Otari is completely broken, there is no

pot on the board that does not crackle and stop working... stereo splits are screwed up,

the mic is popping and dying... the on air chain has the compellor set very wrong, no

further headphone volume in the control room and he simple just does not care...  ok I'll

get off my horse for now... but there is only one person in that building with a bad

attitude and it brings other people down... geesh if you want something fixed you have to

ask the guy to decide if its broken before he'll consider it and NOTHING GETS FIXED....

oh sorry.... I can't stand bad team members... sorry enough for now well not yet... I have tried to be

nice to this guy every single dayl... good mornings... howdys... all I get is totally ignored and 

everything is fucking this and fucking that about Lyn and the company... the man has got to go..

ok I'll shut up

more later

lee

In a message dated 2/13/02 6:43:36 PM Eastern Standard Time, lk@leekent.com writes:

Email was blocked by provider from aol addresses...

attachment was logo sample

Lee:

The body of the returned E-mail that I forwarded had my response.  If you can't reopen and read (SEE THE BOTTOM) let me know and I'll dig it up in my sent mail.

Have a great day!  Hope the first show was great fun!!

DWH 

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Friday, July 12, 2002 5:12 PM

Subject: Sales had a request

... for programming to put together a proposal for BellSouth

to use for Cool Kids (Mike was kind enough to remember the

promotion!!!!!!!) and we had 40 minutes to create it..

THIS is what I came up with from home in 30 minutes and emailed to the

station.. Microsoft Publisher file...

http://www.cool1055.net/powerpoint/bellsouth.ZIP

to download the proposal

If they use it .... 

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Tuesday, July 23, 2002 10:35 AM

Subject: So did you know?

I got fired this morning. John quit in disgust.

A follow up letter will be coming soon detailing

everything I have had to deal with in trying to make

a station work when the general manager was

destroying it and I will build a case.

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Tuesday, July 23, 2002 12:11 PM

Subject: Re: So did you know?

Thank you for the offer of assistance. If you have another position, this time for people who are not politically motivated please let me know. You are a good consultant and it has been a pleasure working with you.  As far as this station is concerned and what has happened, it has been a horrible work experience from day one with lies and innuendos told to keep the bad guy from doing anything professional. Hell, this morning the on hold music had been changed from 98Rock to a satellite delivered main-stream oldies music stream so callers think they are listening to Oldies 102.5. Absolutely everything I have said and done in this experience has been true. I was not the one telling lies. I performed my job professionally and I followed every order given to me by both Lynn and Charlie. They never matched up. I was in this job to make Lynn a winning station. He had one but Charlie refused to sell it, refused to market it, hates the music, considers it a black station "and we don't have a black salesman", and pulled one of the most effective spin trips I have ever seen in business and I've been in business for a very long time. The wrong person got fired, Don. I really missed seeing Lynn this last visit but I was not permitted to speak to Lynn even on the phone. I was used in this case to protect totally incompetent management with threats from the goon engineer, cold shoulders, accusations of things (like the logs not being picked up, hell, I walked in after a long holiday weekend to find the logs still in the control room and it gets spinned to make me look like the culprit when in fact Leslie never picked up logs and Mike Allen said it was HIS RESPONSIBILTY. I've been harmed in this mess and I will not let it go. In the mean time, my wife is in the middle of a series of serious tests going on to identify stomach and back pains and it is not done. The money I was supposed to pay back for the move is not owed by me, deducting it from the pay checks is not permitted. I am due this current check, the 9/10th's of the next pay check and severance pay plus the remotes I am tring to collect today. I no longer have to be political to keep this job. I am a professional but I am not an idiot. I have saved everything. Absolutely everything. You fired the wrong person, Don. And you will know it when the coming letter is complete. Just like Trish, I will not go away quietly.

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: leekent@comcast.net 

Sent: Tuesday, July 23, 2002 11:57 AM

Subject: Re: So did you know?

Lee:

Yes, I knew LM had made this decision.  I am sorry, but I was not at liberty to give you a heads up.  What difference would it have made?   Either way, I'm sorry this has happened.

I'd like to suggest that instead of following up with "A follow up letter will be coming soon detailing everything I have had to deal with in trying to make a station work when the general manager was destroying it and I will build a case" that you consider taking some time to deal with the emotions of losing a job before you do anything.  Understand?

I'm here if you would like to talk.  Let me know what you'd like to do next and I will assist in anyway that I can.  

Regards--

DWH

In a message dated 7/23/02 10:36:00 AM Eastern Daylight Time, leekent@comcast.net writes:

I got fired this morning. John quit in disgust.

A follow up letter will be coming soon detailing

everything I have had to deal with in trying to make

a station work when the general manager was

destroying it and I will build a case.

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Saturday, March 02, 2002 12:00 PM

Subject: The list....

I am sending this to you. Suggestions are appreciated and encouraged please.

Situations and issues that need to be dealt with now. It is better for me to

put this in writing and email them rather than take up countless minutes of

meetings with little or no record of the proceedings for future reference and

tracking of the situations and issues. In order to "kick ass" with this station

it appears some asses are needing kicking. I am aware this will be a rather long

dissertation but the issues need explanation and detail and immediate action.

There is a malaise in the programming area that needs immediate attention. The

staff just goes through the motions and does their jobs to the least of their

abilities. No extra effort is made. I have had parttimers from 98Rock applying

to move to Cool (which has no openings for them). Promotions is not organized

and Ray (promotions person) does not complete the tasks assigned to him without

continuous prodding. I have solutions for these issues and they need to be

taken care of. I am issuing a memo Monday (a copy of which will be sent in email

this weekend) that Mike and I will both sign that will organise production and

quality issues and deal with processes that are not in place here. In the mean

time there are serious issues:

1:  Yesterday morning (Friday 3/1/02) it came to a head with a phone call

placed to the hotline number just as I was going into the :36 set in the 7AM

hour. Jessica Mickey had not yet called in for her traffic report (which comes

in on the hotline at that time). As I always do when she calls, I took the call

live and told her "hello, thanks, we have 5 seconds, here we go". Since the

cue line does not feed the headphones I have no possibility of hearing if she

has hung up or if the line has gone dead until I actually go to the line live

on the air. In this case I went through my 60 second rap and cued her with the

shout, potted up the line for her traffic report and the line was empty. I said

"hello" and paused for an answer. During this pause I heard her talking faintly

in the background like she was over another speaker being picked up by the phone

that had called the hotline. Another voice was in the background with a "thank you Jessica".

Then the line was disconnected by the caller. It

did not take long for this to happen. I dumped out of the traffic bed and hung up

the hotline. Immediately it rang and it was Jessica saying she could not get 

through because the line was busy.

 After the report was finished (which was run after the set in make up) I

called my wife to see if she heard the same thing and she had. A person, knowing

that Jessica had not yet called (she was tied up with 98's feed and was late in

her call) used the hotline to tie up the hotline for her call with only one purpose.

To disrupt and damage the Cool morning show. The sound heard in the background

was the 98Rock cue feed. 

 The only people in the building were Bobby (who was working, running the board

at 98Rock and playing Jessica in cue) and Bruce who arrived at 7:30 instead of

his usual 6:30 where he spends that time in his office talking on the phone and playing 

solitaire.

 This is the most recent attempt by someone in the building to damage my 

efforts and that of Cool 105-5. Other events have been: (Although there may be more

as yet not found)...

 A: The legal ID was placed in the system with "An LM Communications Company" in it

and was badly edited by someone to remove that line without permission.

 B: Two public affairs commercials I recorded (with the production order being on

top of the pile in the production room) were tampered with. From Darkness to Light 30

second spot was cut off at 9 seconds. The 60 second spot was cut off at 1 second. They

aired first on 98Rock where DC found them, I re entered the audio into the carts and they

were not missed.

 C: Yesterday morning (Friday 3/1/02) the NC11 DCS cart holding the cross promote

sweepers for middays and afternoons had a third unauthorized cut added to it containing

51 seconds of dead roll. The only people who know that cut runs at 15 and 45 (the times

I go outside during the morning because of the two song back to back roll) were Bobby

and Bruce. This was the day after Bruce had complained about receiving transmitter messages

for the stations saying he was "not responsible for dead air after leaving the building".

I caught the cut before it aired as it did not belong there so no damage was done but it

would have caused the alarm to go off for Cool while running a seemingly valid DCS cut.

 D: Yesterday morning (Friday 3/1/02) the batteries I use (which had just been charged

up) to run my portable clip on radio (which I use for on air monitor since the control room

air monitor cannot be raised in volume enough and is so bad a quality I can't listen to it)

were completely discharged. I found two batteries in another drawer and used those.

 E: When the computers returned from the shop the one installed in Ray's desk area

was set up with the screen saver "JOCKS SUCK".

 F: The entire time I have been in the building Bruce has not addressed me directly.

For days on end I have attemped to greet him in the morning which has been ignored, not only

by refusing to respond but by walking away. I have no idea what his problem is but it is

the only bad attitude in the building and now there can be no option that it is effecting

the on air presentation of Cool for whatever reason. 

For one week now I have not addressed him and have taken the same position as Bob has, 

to ignore him. The only direct contact with him has been when he wishes to complain.

 G: In the mean time there are equipment problems and situations that need to be addressed

and not doing so is hampering Cool's forward movement. This list is the engineering problem list

for Cool (some effects 98Rock as well) each with explanation and solutions offered. It appears

that either I kneel to honor the engineer to beg to have anything done at all and then write

them off to his excuses (such as the most recent one given to Mike for not repairing things being

that "when Lyn pays his bills" (which is NOT the kind of discussion that should be in the 

building) or I ask directly for permission to have the functions completed and I take care of it.

 1: Aircheck machine for Cool. Bruce has declared this will entail a distribution amplifier

and cost upwards to 700 dollars. Absurd. Aircheck machines must run from the air signal, not the

board's program so no DA is necessary. All it takes is tapping the same receiver as the air signal

is fed to the board to monitoring (doing so from the receiver not the board) and tapping the

mic switch for on-off of record using a decent and cheap cassette recorder from radio shack mounted

in the control room. Total cost... 200 bucks tops, possibly no cost with a radio shack trade. 

 2: The air signal fed to the board has GOT to be fixed. It sounds like it is being taken from

the mod monitor, has no volume to it, (I need to be able to hear the station on air, not program).

It needs to be clear and clean and not scratchy and jumbled like it is now.

 3: The chip in the DCS machine has got to be replaced with one that does not incorrectly 

calculate time. The DCS is running nearly 5 minutes fast each week which completely destroys the

reason spot set times have been set where they are. Now that we are running recorded infomercials

Saturday and Sunday mornings which are to be aired at specific times the DCS is running them a minumum

of five minutes late which coupled with the DCS's inability to end an hour of music when it is

supposed to (DCS was not designed to run voice tracked music delivery) it causes these shows to

run 8 to 10 minutes late, throws off the next hour and by the time a live person takes over the station 

it is 15-20 minutes late in content completely throwing off the legal ID location and stop set locations.

 4: I need the main microphone in Cool's control room to be changed from the Sennheiser to

an EV RE20 from the production room. Take the second mic out of the production room and replace

it with the Sennheiser from the Cool control room. That way voice tracks can be created in the

production room and will sound the same as those made in the control room. Linda's voice tracks

made during her show in the week cause continuous dead air as she hits F10 too often. Our live

periods cannot be interrupted with voice track requirements and still use the live times to

increase TSL. The Sennheiser is fine for production but not for on air use. 

I need the bandwidth the RE20 offers for my voice.

 5: I need the monitor energy saver in the control room that runs the phone call recorder to be

TURNED OFF. It does not need to be run as it saves nothing for a working monitor. Regardless that 

monitors have not been made since 1998 that need screen savers, the screen saver is fine but I can't

keep turning to the phone computer recorder to take a quick call and have to wait for it to restart

the monitor before I can answer the call.

 6: I need that completely obnoxious off air alarm to be either ripped out or changed. I have

alarms screaming over the microphone on Cool if a low intro song starts on 98Rock and it about takes

the skin off of the local ants in screaching volume. It also cannot be turned off unless someone

has access to the inside of the engineering room. That alarm was installed because somebody did not

fire the person who kept falling asleep in the Cool control room and instead installed the loud

alarm system. An alarm for off air is fine but it does not have to take the paint off of the walls.

The solution the staff has come up with is to yank the alarm itself off the rack and unplug it to

get it to stop. That is absurd.

 7: The Cool control room is a serious fire hazzard. Electrical plugs are not covered. Wire is hanging

all over the floor. The connection blocks and hanging wires are uncovered. All it would take to 

destroy the station is some guest to put his foot up for a second in the wrong place. Covers need to be

installed on the cabinets and tables. The room NEEDS TO BE FINISHED. 

 8: One outlet in the back wall of the Cool control room not only has the cover missing but the plug

plastic is also missing. That leaves the metal plug completely open to be touched by anyone. It is a serious

fire hazzard and safety issue.

 9: I need a temperature guage in the Cool control room. There is one in 98Rock which causes running

back and forth across the hall looking to find what temp it is. Weather is important in this market and

it appears Cool has not cared about it. That has changed but I need the tools to be able to report it.

 9A: I need a decent clock. Radio shack has a cheap one large and on time.

 10: The tiny television in the Cool control room needs to be removed and replaced with the larger

television wasting away in the production room so we can actually SEE a weather radar screen.

 11: We need cable in the building in order to bring in the weather channel's radar screen. Run it

to both stations so we can actually report on CURRENT conditions especially in the upcoming storm season.

We can't just give lip service to the weather situation here and try to be considered responsible and

dependable as a source of weather information in an area where it IS the topic.

 12: The building singage is in the process of being replaced as I was requested to do. The large

broken non lighted sign is being replaced with two 3x5 printed signs, one will be installed on each side

of the main door and the broken building lights will be used as outlets to place spot lights on the logos.

 13: In the Cool control room: The headphone outlet designed to be used for guest headphones is being

used for the on air talent which causes the headphone wires to droop over the board and over the DCS

keyboard. The control board's headphone outlets do not work. It does not matter where the headphone outlets

are coming from they just need to be OUT of the way of the operator. Move the headphone outlets to behind

the board for guests and run ONE headphone outlet under the table for the operator to plug into. There is

far too much clutter in the control room to keep this as it is.

 13A: Cue needs to go to one channel of the headphones.

 14: I do not like the way the station sounds in processing on air, but that can be taken care of

when we get the above fixed first. It is close to being right but not where it needs to be for listeners.

 15: I strongly suggest an alarm system be traded for installation on the building outside doors. This

will not only keep down potential theft but will also track who is in the building during off hours and

for how long. I arrive at 4:30 too often to find the inside lights on showing off the contents of the

main office for theft potential. Adding blinds to the doors will help reduce the theft potential as well.

 16: In the production room the Otari 5050 machine is a total disaster. It will not run. Any tapes

coming in for production cannot be played. 

 17: The new board in the production room is great but the levels are not balanced. Too many pots are

off center with one channel being hotter than the other. This needs to be calibrated and the job finished.

 18: Production microphone channels need tweaking the volume needs to be turned all the way up to get

either mic to feed the Cool edit pro machine inserting air noise and room ambiance into the recording.

 19: The computer installed on my desk is toast. It will not run Powergold without hanging up and crashing. I cannot use it for music scheduling so we are back to sharing one computer for music for both stations and its getting to be a major scheduling pain.

 20: The printer upstairs in the programming office will not work properly. There is no reason for a printer

to be in the production room when those computers feed the downstairs printer. I need a working printer upstairs

for quick show prep print outs and weather updates for the staff. Move the printer from the production room to the programming office and hook it up to work properly for both systems (saying the one on my desk is somehow replaced with one that works).

 21: The phone installed on my desk does not work. It will not access any other buttons than the ones needed

to answer an incoming line call or call out. No voice mail availablity. A replacement was requested by Mike since I can't get a response when attempting to talk to the engineer.

 22: Charlie's solution for the brokem DAT machine in 98Rock's studio (to get two far less expensive mini disk recorder-players) makes perfect sense. If a mini disk was also installed in Cool's control room (still a total far less than replacing the one DAT machine in the 98Rock control room) we could also use it to record air quality feeds for use in promos and contest calls.

 23: Using the production room DAT machine to archive spots will be accomplished in the production memo to be issued Monday. It has a good purpose and will save countless hours of redoing spots as well as free up a great deal of space in the Cool edit pro computer and the DCS computer where far too much literal junk is now stored.

We have started a new, enthusiastic and determined and planned growth process for Cool. Staff is being tweaked to the best of their abilities and alternate plans are being made in that regard. Cool will indeed "kick ass" but we need these things addressed and ordered to be completed quickly. We need everyone in the building to be positive in attitude and it makes absolutely no sense that others see how one person has to be buttered up to get him to do his job. It makes for a staff thinking they don't have to work up a sweat either.

Now that the on air sound of Cool is getting closer to being correct and the cume enhancing process is about to begin we need to fix the internal 'same ol same ol' problem and move forward as a cohesive and dedicated team of HARD WORKING professionals. Give me the permission to get these done and they will be done. But someone please tell the engineer to start playing engineer and not solitaire. Everyone knows he plays games while they have to do with equipment that needs repair or problems that can be solved now.

Lee Kent

PD WCOO

3/2/02

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com 

Sent: Saturday, March 02, 2002 10:07 PM

Subject: Re: The list....

Just now got this Don. After the 10-2 shift today we spent time renting some movies to break up the

'radio all the time' condition here. I won't issue a memo on the engineering situation which is why I

sent it to you. I won't issue anything until we can talk it over. I know there has to be politics here

somewhere and I won't mess anything up for Mr. Martin. That is where my loyalty resides. And the

joint memo would be run past and signed off on by Charlie before it gets put out too. A united front

is required.

Mike and I talked the generics over about the production memo with Bob, the sales manager who

asked for some detail on cut off times so he can force his staff to follow rules and he loved the basic

layout of the idea for production. I'll have that sent to you tomorrow. If you can please revise and

recommend then so I can get it to Charlie and Mike Monday morning and then posted and distributed.

If you don't mind please call me at 843-343-8503 (my cell number) or 843-873-3432 (my home number

but probably tied up with the dial up access and work i'll be doing online) when ever you have the time

if we don't connect when I call. I get up rather early you know.... ;-)

Thanks for your 'shoulder' and advice....

Lee

----- Original Message ----- 

From: DWHALLETT@aol.com 

To: lk@leekent.com 

Sent: Saturday, March 02, 2002 4:49 PM

Subject: Re: The list....

In a message dated 3/2/02 9:00:28 AM Eastern Standard Time, lk@leekent.com writes:

Suggestions are appreciated and encouraged please.

Lee:

I suggest we talk about this tomorrow.  I "feel your pain."   Please don't issue any memo regarding the engineering situation until you and I speak.  As for production guidelines, the general malaise, etc., a joint stance from you and Mike is a great plan.  I'd review the same with Charlie before general staff receive it.

Lee... Monday is going to be crazy with the move to Dublin.  Ring me tomorrow.  If you get V/M, suggest a time late afternoon/early evening when I can reconnect.  Of course I will need a phone number.

If you get this in the next 15 minutes, call me tonight.  614-451-9580

To your success!

DWH 

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com ; lmccohn@hotmail.com 

Cc: Rockdoc98@aol.com 

Sent: Monday, July 08, 2002 7:21 PM

Subject: Ratings evaluation

Gentlemen,

Since I just received the numbers today I've been hard pressed to get this done today

and take care of medical sessions this afternoon but it is done for the available numbers

I had. I did not calculate 18+ numbers but I will tomorrow. I will also add more stations

into the calculations but the results are going to be the same. 

The file is self explanatory. 

I would suggest a direct mailing, targeted to different zips for both stations modeled on

the one presented at the http://www.cool1055.net/powerpoint/ location under advertising.

Both stations need to let people know they exist to get out from under the pressures of

small changes in trends making a big difference. We can only do that with much more

cume listeners and that comes from getting into people's faces before we can expect

them to put us in the ears.

Respectfully Submitted,

Lee Kent

----- Original Message ----- 

From: Lee Kent 

To: DWHALLETT@aol.com ; lmccohn@hotmail.com ; Ace42u@aol.com 

Sent: Wednesday, July 24, 2002 5:12 PM

Subject: This is what you keep?

This email was just received. The same person sent the notice of a bad sounding station

which everyone said was a lie. I know better. The photo was taken from my leekent.com

website and the audio was named exactly as it is named here. I converted it to MP3 

instead of overloading your inboxes with the FOUR MEGABYTE WAV file that overloaded 

mine. Just like each time in the past where they were ignored when such mail was received 

I am saying again ... stop this. Sabatoge during a rating period of a federally licensed 

broadcast facility and now the problems continue. I get canned because I stood for

the truth. I've had enough of being attacked. The attacks will stop. 

This person logged in at 4:59pmp today's date.

Page:    resumeindex.html

Site:    LK

User:           

Identity:       

Host:           adsl-33-210-21.gsp.bellsouth.net

Address:        67.33.210.21

Software:       Mozilla/4.0 (compatible; MSIE 6.0; Windows NT 5.1; .NET CLR 1.0.3705)

Referer:        

GHA Host:       adsl-33-210-21.gsp.bellsouth.net

GHA Aliases:    

GHA Addresses:  67.33.210.21 

Finger Result:  user unknown

His email is this: with headers...

Return-path: <xradio@bellsouth.net>

Received: from bright03.icomcast.net (bright03-qfe0.icomcast.net [172.20.4.55])

 by msgstore03.icomcast.net

 (iPlanet Messaging Server 5.1 HotFix 0.8 (built May 13 2002))

 with ESMTP id <0GZR009G7U8VUC@msgstore03.icomcast.net> for

 leekent@ims-ms-daemon (ORCPT leekent@comcast.net); Wed,

 24 Jul 2002 16:58:10 -0400 (EDT)

Received: from mtain01 (bright-LB.icomcast.net [172.20.3.155])

 by bright03.icomcast.net (8.11.6/8.11.6) with ESMTP id g6OKvwu20182 for

 <@msgstore03.icomcast.net:leekent@comcast.net>; Wed,

 24 Jul 2002 16:57:58 -0400 (EDT)

Received: from mail1.directnic.com (mail1.directnic.com [66.79.10.200])

 by mtain01.icomcast.net

 (iPlanet Messaging Server 5.1 HotFix 0.8 (built May 13 2002))

 with SMTP id <0GZR008RRU7ZTZ@mtain01.icomcast.net> for leekent@comcast.net

 (ORCPT leekent@comcast.net); Wed, 24 Jul 2002 16:57:44 -0400 (EDT)

Received: (qmail 26353 invoked by uid 222); Wed, 24 Jul 2002 20:57:31 +0000

Received: (qmail 26132 invoked from network); Wed, 24 Jul 2002 20:57:24 +0000

Received: from mail016.mail.bellsouth.net (HELO imf16bis.bellsouth.net)

 (205.152.58.36)  by mail1.directnic.com with SMTP; Wed,

 24 Jul 2002 20:57:24 +0000

Received: from bitch ([67.33.210.21]) by imf16bis.bellsouth.net

 (InterMail vM.5.01.04.19 201-253-122-122-119-20020516)

 with SMTP          id <20020724205546.YKRA9213.imf16bis.bellsouth.net@bitch>

      for <lk@leekent.com>; Wed, 24 Jul 2002 16:55:46 -0400

Content-return: prohibited

Date: Wed, 24 Jul 2002 16:54:07 -0400

From: Donald Strawn <xradio@bellsouth.net>

Subject:

To: lk@leekent.com

Message-id: <000b01c23354$416a7340$02affea9@bitch>

MIME-version: 1.0

X-MIMEOLE: Produced By Microsoft MimeOLE V6.00.2600.0000

X-Mailer: Microsoft Outlook Express 6.00.2600.0000

Content-type: multipart/mixed;

 boundary="----=_NextPart_000_0007_01C23332.B9D6D200"

X-Priority: 3

X-MSMail-priority: Normal

Delivered-to: leekent-com-lk@leekent.com

This is a multi-part message in MIME format.

------=_NextPart_000_0007_01C23332.B9D6D200

Content-Type: multipart/alternative;

 boundary="----=_NextPart_001_0008_01C23332.B9D6D200"

------=_NextPart_001_0008_01C23332.B9D6D200

Content-Type: text/plain;

 charset="Windows-1252"

Content-Transfer-Encoding: quoted-printable

------=_NextPart_001_0008_01C23332.B9D6D200

Content-Type: text/html;

 charset="Windows-1252"

Content-Transfer-Encoding: quoted-printable

<!DOCTYPE HTML PUBLIC "-//W3C//DTD HTML 4.0 Transitional//EN">

<HTML><HEAD>

<META http-equiv=3DContent-Type content=3D"text/html; =

charset=3Dwindows-1252">

<META content=3D"MSHTML 6.00.2716.2200" name=3DGENERATOR>

<STYLE></STYLE>

</HEAD>

<BODY bgColor=3D#ffffff>

<DIV>&nbsp;</DIV></BODY></HTML>

------=_NextPart_001_0008_01C23332.B9D6D200--

------=_NextPart_000_0007_01C23332.B9D6D200

Content-Type: image/jpeg;

 name="aboutlk.jpg"

Content-Transfer-Encoding: base64

Content-Disposition: attachment;

 filename="aboutlk.jpg"

----- Original Message ----- 

From: NEWAVECOHN@aol.com 

To: leekent@comcast.net 

Cc: DWHALLETT@aol.com 

Sent: Friday, May 17, 2002 9:01 AM

Subject: Re: Fw: Sound

NOBODY has touched the processing. if there is a problem I WANT TO KNOW ABOUT IT.  I am not sure this is a real listener. LISTEN YOURSELVES AND DECIDE. 

>From: NEWAVECOHN@aol.com
>To: wazuptoyou@hotmail.com
>Subject: Re: Chris Cantrell
>Date: Sat, 16 Mar 2002 09:12:00 EST
>
>
>    What has he written now?  Bruce is just a contract employee and will
>hopefully finished as soon as we get a relplacement.  I would like to see
>what else he has written, please save them as he it litigous like many 
>others
>these days.  Forward them or just let me see them next week. Thanks for the
>follow up on Chris. Do you know his financial needs or what he is doing? Is
>he in Sarasota Fl.  Great town where I used to own radio stations. Thanks 
>for
>the follow up.

>From: Bruce Musso <brucemusso@comcast.net>
>To: lk@leekent.com
>Subject: cry baby
>Date: Fri, 15 Mar 2002 22:37:55 -0500
>
>
>comcast said, if you can't stand the heat get off the web
>
>
>
>
>your's truely
>
>Bruce Mussolina

> >From: "Donald Strawn" <xradio@bellsouth.net>
> >To: "Lee Kent" <lk@LeeKent.com>
> >Subject: Kiss My Cheeks
> >Date: Fri, 15 Mar 2002 22:17:45 -0500
> >
> >Mr. Morning Dick Jockey
> >   This man would love to kiss yo cheeks!
> 
>

[image: image6.png]



>From: abuse@comcast.net
>To: wazuptoyou@hotmail.com
>Subject: re [Fwd:]
>Date: Fri, 15 Mar 2002 11:35:23 -0500 (EST)
>
>Thank you for bringing this matter to our attention. We apologize for any
>inconvenience this matter has caused you. Unfortunately, we receive a large
>number of complaints each day at Abuse@comcast.net.  Regretfully, a
>personalized response to each message is not possible. However, please be
>assured that Comcast investigates each reported occurrence of Abuse
>violations.  We maintain a zero-tolerance policy and will take the
>appropriate action as permitted by Comcast's Acceptable Use Policy. To view
>our policy, please refer to the following link
>http://comcast.comcastonline.com/memberservices/TermsOfService/.
>
>Please be advised that Comcast is prohibited from disclosing personally
>identifiable information without a valid law enforcement subpoena.
>Information pertaining to the subscriber(s), or the specific action taken 
>in
>regard to this complaint may not be disclosed. Comcast is very confident
>that we will identify the alleged offender and take the appropriate action.
>
>In the near future, Comcast will provide a site that will link you to
>information that will help you get a better understanding of the problems
>with unsolicited e-mail, viruses and port scans. In addition, we will
>provide frequently asked questions (FAQ) and links to some useful online
>information about abuse within the Internet.
>
>Sincerely,
>
>Comcast Network Abuse and Observance Team

>From: Bruce Musso <brucemusso@comcast.net>
>To: lk@leekent.com
>Date: Fri, 15 Mar 2002 17:55:21 -0500
>
>dream on, if you don't want mail don't post your address

>From: Bruce Musso <brucemusso@comcast.net>
>To: lk@leekent.com
>Date: Fri, 15 Mar 2002 07:59:53 -0500
>
>you still suck
>

>From: Bruce Musso <brucemusso@comcast.net>
>To: lk@leekent.com
>Date: Wed, 13 Mar 2002 21:29:16 -0500
>
>You Suck

Return-path: <garylemel2000@yahoo.com>

Received: from bright02.icomcast.net (bright02-qfe0.icomcast.net [172.20.4.9])

 by msgstore03.icomcast.net

 (iPlanet Messaging Server 5.1 HotFix 0.6 (built Apr 26 2002))

 with ESMTP id <0GW800G67G3W2J@msgstore03.icomcast.net> for

 leekent@ims-ms-daemon (ORCPT leekent@comcast.net); Thu,

 16 May 2002 21:57:32 -0400 (EDT)

Received: from mtain07 (lb-ldap-155.icomcast.net [172.20.3.155])


by bright02.icomcast.net (8.11.6/8.11.6) with ESMTP id g4H1vUL28656
for

 <@msgstore03.icomcast.net:leekent@comcast.net>; Thu,

 16 May 2002 21:57:31 -0400 (EDT)

Received: from mail2.directnic.com (mail2.directnic.com [66.79.10.202])

 by mtain07.icomcast.net

 (iPlanet Messaging Server 5.1 HotFix 0.6 (built Apr 26 2002))

 with SMTP id <0GW800EKLG3STU@mtain07.icomcast.net> for leekent@comcast.net

 (ORCPT leekent@comcast.net); Thu, 16 May 2002 21:57:28 -0400 (EDT)

Received: (qmail 28649 invoked by uid 222); Fri, 17 May 2002 01:57:27 +0000

Received: (qmail 28645 invoked from network); Fri, 17 May 2002 01:57:27 +0000

Received: from web21504.mail.yahoo.com (66.163.169.15)

  by mail2.directnic.com with SMTP; Fri, 17 May 2002 01:57:27 +0000

Received: from [68.58.160.7] by web21504.mail.yahoo.com via HTTP; Thu,

 16 May 2002 18:57:26 -0700 (PDT)

Date: Thu, 16 May 2002 18:57:26 -0700 (PDT)

From: gary lemel <garylemel2000@yahoo.com>

To: lk@leekent.com

Message-id: <20020517015726.83956.qmail@web21504.mail.yahoo.com>

MIME-version: 1.0

Content-type: multipart/alternative; boundary="0-851751606-1021600646=:83827"

Delivered-to: leekent-com-lk@leekent.com

--0-851751606-1021600646=:83827

Content-Type: text/plain; charset=us-ascii

your station sounds muddy and mumbling,,,,,too bad so sad

---------------------------------

Do You Yahoo!?

LAUNCH - Your Yahoo! Music Experience

--0-851751606-1021600646=:83827

Content-Type: text/html; charset=us-ascii

your station sounds muddy and mumbling,,,,,too bad so sad<p><br><hr size=1><b>Do You Yahoo!?</b><br>

<a href="http://rd.yahoo.com/welcome/*http://launch.yahoo.com">LAUNCH</a> - Your Yahoo! Music Experience

--0-851751606-1021600646=:83827—
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In a message dated 3/15/02 6:31:56 PM Eastern Standard Time, wazuptoyou@hotmail.com writes:




You are hereby advised, this being the third such undesirable message 



Lee:

My two cents?  Ignor him now and in the future.  

Regards--
DWH 

	
	


	  wazuptoyou@hotmail.com
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In a message dated 3/13/02 2:59:43 PM Eastern Standard Time, wazuptoyou@hotmail.com writes: 




my positive attitude has 
not diminished I just can't show it now... I'm the lacky beaten down and 
handed the keys to the door.. not leaving! 



Lee: 

Chill....   

Trust me.. 

I knew about the Skip's writing project before you did.  You have my support.  You have Charlie's support.  I spoke to him late today.  I promise Trish has lost LYNN'S employment.  Need I say more?  Okay, I will. 

We hired a manager.  It appears those who have not had rules, much less management, are screaming foul.  To my knowledge, you have thrown no fouls.  Instead of approaching in "kick ass" mode, you may need to block and tackle to actually get down the field.  If that means a few positions turnover, so be it.  But it won't happen overnight.  Remember our conversations?  LM can move slow.  Getting 30K out of the company for John will take some time.  The possibility of Stern has them distracted so it may take longer but budget for Stern won't necessarily preclude you from having budget for airstaff.   

Patience....  You may feel like the wagons are circling.  I don't blame you.  It's a tough position to be in no matter how thick your skin is.  What they don't know is THEY have trekked in to quicksand.    

Charlie asked me to tell you to copy me on your aircheck memos and the responses.  I realize no copy of Linda's may exist?  Send them via E-mail here or fax to 866-RADIO27.  I may, with your and Charlie's approval, do a little intervention. 

Has Grandma Hallett always said, "This TOO shall pass." 

Peace be with you my friend! 
Your consultant, mentor and fan 


	  wazuptoyou@hotmail.com
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	From :  
	DWHALLETT@aol.com 

	  

	To :  
	wazuptoyou@hotmail.com 

	 

	Subject :  
	Re: Fw: important update... confidential 

	 

	Date :  
	Mon, 11 Mar 2002 09:06:58 EST 
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In a message dated 3/11/02 9:01:30 AM Eastern Standard Time, wazuptoyou@hotmail.com writes:




would make a perfect midday talent to compliment me and 
John



Lee:
Let me suggest that before you right off Linda that you are sure that what has occurred won't blow over or is simply a misunderstanding.  Talk this through with Charlie.  I suggest management make sure that they have "grounds" before releasing any employee from L.M.'s employment roster.

Regards--
DWH 


Linda Logan continues employment with everything she has done and I and my family lose our livelihood and reputation?

	 wazuptoyou@hotmail.com
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	From :  
	DWHALLETT@aol.com 

	  

	To :  
	wazuptoyou@hotmail.com 

	 

	Subject :  
	Re: Silly No time for this 

	 

	Date :  
	Mon, 25 Feb 2002 09:52:46 EST 
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In a message dated 2/25/02 5:10:02 AM Eastern Standard Time, wazuptoyou@hotmail.com writes:




Bruce nto only wrote the memo but he came into the station and cut up and 
edited my legal ID which LYN told me to do with the ownership name in it and 
replaced my jingle cut on the air in both carts. That is enough. Get this 
guiy outta here...!!!!!!!!



Let him burn his own bridge.  That's my advice.  If you need things done engineering wise, mention them to him, tell him you'll write them down for his convenience and then write the list (with no swords!) and copy Charlie.

I'll send you a pair of kid gloves:)

Regards--
DWH 


	wazuptoyou@hotmail.com
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	From :  
	DWHALLETT@aol.com 

	  

	To :  
	wazuptoyou@hotmail.com 

	 

	Subject :  
	Re: Memo 

	 

	Date :  
	Mon, 25 Feb 2002 09:50:19 EST 
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In a message dated 2/25/02 4:53:06 AM Eastern Standard Time, wazuptoyou@hotmail.com writes:




You will address your anger and issues someplace else.



Lee:

Do as you wish, but you asked for my advice.  Pull in the horses.  

Wait a day or more and go to Bruce in person.  Ask him what the purpose of the memo was telling him the issue has been resolved.  Stay calm and cool.  If he blows or there is no resolve from you approaching "hat in hand," take the conflict to Charlie.

We can discuss this in real time if you'd like at any time.

This TOO shall pass:
DWH 
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